
Self-Assessment Questions

Union power is collective, not individual. Even so, many affiliate staff deal primarily with individual member issues.  These questions can be revisited often to assess structure inside your locals. 

1. What does the building rep think about this problem?
2. What are other people saying about this problem
3. Who are the leaders in this building?
4. How can I bring the members into this problem?
5. Who is the right person to go with a member to the principal?
6. What would it take for me not to be in this meeting representing members?
7. How can this be a story about the members?
8. What new leaders are on my radar?
9. What’s my plan for a member’s leadership development?
10. What’s the membership plan at this school?
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