Pre-Attendance Assignments

The resources compiled here are short, relevant and intended to help you shift from the day to day cognitive load of work to the thinking you will use as a learning in our session. 

Reflect: (Please Do Before Arriving) 
What are the current, common practices for recruiting members in your organization?
Are they successful? How do you know?  

Who invited you to join your union?  Was this the best person to do that? Why? 

[bookmark: _GoBack]
Resources You Need to Bring: 
Please have this Resource Guide Available During our Zoom Meeting. 

Articles for Thinking: (Optional Food for Thought) 
The rest of the resources in this guide are primarily designed to help frame  “why” we are offering this session. We may reference them in our work together.  They may cause you to generate questions that you will want to explore while we are together.  Consider these options to read prior to attending.






What is a problem of practice?

A Problem of Practice (POP) is a situation that exists in your place of work. It revolves around a specific workplace problem. The issue is a problem because values/goals are not, or might not be entirely, met. In other words, there is a gap between the goal state and the current state of the organization.  A  POP is “as a persistent, contextualized, and specific issue embedded in your work, the addressing of which has the potential to result in improved understanding, experience, and outcomes.” 

The problem is not usually based on individual cases but involves a group of people or a particular population. It may initially have been identified through interactions with one person, but must relate to more than just one person or an individual relationship with a person. Organizational problems of practice tend to be complex and are therefore related to many overlapping problems. 

A problem of practice and the cause of the problem are not the same thing. Often, an issue is considered a problem of practice when the actual problem and the causes of it are not well understood. Failing to understand the essence of the problem and the underlying causes can lead to well-meaning solutions that do not address the issue and, in some cases, may exacerbate it or cause additional problems or complications. Actual problems of practice can be difficult to understand, but the signs of a problem can sometimes be relatively easy to see.  

You are asked to determine a problem of practice that you have some control over and can be improved upon within the work you and your colleagues do. This problem is meant to be actionable or within one’s control or the control of colleagues, management, governance, members, etc. For example, if this problem were acted upon you would be able to make a significant difference for a local, not just one individual. These problems generally surround opportunities to improve the lives of members (broadly defined). 

For example, you might have groups of workers in your local who are not as engaged as others and do not seem to believe that they can act collectively to improve their own and their co-workers’ situations. (This is an outcome of the problem of practice)  Upon further investigation, you determine some of the possible causes for the lack of engagement – an over reliance on how union work has always been done, not enough colleague to colleague connection, not enough leadership structure, not enough union visibility on worker issues, not enough representation of the rank and file within the current leadership. (These are problems of practice)  You then implement improvements in your practice such as:  differentiation of the types of agitation, education, and member to member recruitment that build a greater sense of solidarity. You also work to identify trusted and respected leaders that are representative of the “disengaged” and build a worksite team that is diverse, representative, and dedicated to collectively acting to improve worker issues with the boss. 
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