
Promoting Environmental and 

Occupational Health and Safety

September 26, 2024 

We will be starting soon!

In the chat, please let us know the 

following:

1. Name

2. State affiliate and/or Local

3. Share a summer highlight



Facilitators

Eunice Salcedo
Sr Health and Safety Specialist
National Education Association

esalcedo@nea.org

Chad Williams
UniServ Consultant Michigan

Michigan Education Association

cwilliams@mea.org

Michelle Couture Adia Hoag
UniServ Organizer

California Teachers Association 
AHoag@cta.org

Naomi Chisolm
UniServ XXXX

North Carolina Association of 
Educators

naomi.chisolm@ncae.org



Community Agreements

• Awareness and Self-Knowledge
• Listen for Understanding
• Be Gracious
• Stay Engaged
• Be Open and Suspend Judgment
• Say “I”- tell your truth
• Lean into Discomfort
• Reach for Empathy
• Expect non-Resolution and non-Closure



Upon the completion of the workshop, participants will be able to: 

01 Review common health and safety hazards in educational 

settings. 

02 Recognize and prioritize the health and safety issue around 

which to organize members and build a campaign.

03
Identify and understand what resources are available 

for health and safety, including tools and funding. 

Learning Objectives



This workshop is one of three workshops focusing 

on health and safety. 

1. Promoting Environmental and Occupational 

Health and Safety

2. Advocating for Educators’ Mental Health and 

Psychological Safety 

3. Tools and Strategies to Address Gun Violence in 

Schools.

Introduction



Health and Safety Issues

• Opioids
• Polychlorinated biphenyls (PCBs)
• Pollution (generation of/proximity)
• Safe passage
• Sexual and reproductive health
• Slips, trips, and falls
• Smoking
• Staffing and workload
• Vaping
• Violence (sexual)
• Violence (threats, attacks)
• Water (access to clean water)

• Health education
• Health Services
• Heat
• Immunization/vaccination
• Infectious diseases
• Indoor air quality
• Infrastructure
• Lead (in paint, water, etc.)
• Mental health and stress
• Mercury
• Mold
• Musculoskeletal problems
• Natural disasters

• Allergies
• Asbestos
• Bloodborne hazards
• Bullying
• Chemical 

use/storage/exposure
• Climate justice
• Cold
• Disaster preparation
• Ergonomic hazards
• Food-service concerns (burns, 

etc.)
• Formaldehyde
• Gun violence



Health and Safety Issues

(Selected List)
• Opioids
• Polychlorinated biphenyls (PCBs)
• Pollution (generation of/proximity)
• Safe passage
• Sexual and reproductive health
• Slips, trips, and falls
• Smoking
• Staffing and workload
• Vaping
• Violence (sexual)
• Violence (threats, attacks)
• Water (access to clean water)

• Health education
• Health Services
• Heat
• Immunization/vaccination
• Infectious diseases
• Indoor air quality
• Infrastructure
• Lead (in paint, water, etc.)
• Mental health and stress
• Mercury
• Mold
• Musculoskeletal problems
• Natural disasters

• Allergies
• Asbestos
• Bloodborne hazards
• Bullying
• Chemical 

use/storage/exposure
• Climate justice
• Cold
• Disaster preparation
• Ergonomic hazards
• Food-service concerns (burns, 

etc.)
• Formaldehyde
• Gun violence



Unique Characteristics of a School 

1. Occupants are close together, with the typical school having approximately four 
times as many occupants as office buildings for the same amount of floor 
space. 

2. A variety of pollutant sources are introduced during learning activities, such as 
supplies and materials for art, science, home economics, and industrial or 
vocational arts classes.

3. Multiple HVAC units and other mechanical equipment can place an added 
strain on custodial and maintenance staff.

4. Maintenance often receives the largest cut during budget reductions resulting 
in staff reductions and deferred maintenance practice.

9



Indoor  A i r  Qual i ty

Good 
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Outcomes 
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Behavior 
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Common Pollutants 



Negative Impacts of Poor IAQ

12

1. A study of 100 U.S. schools found a direct association between student academic achievement and 

classroom ventilation rates, and that measurable progress in math and reading scores were 

observed when school indoor air quality was improved.

2. Poor IAQ in schools has been linked to cognitive deficits and negative and tangible economic 

impacts in the workplace, including impacts on the number of employee sick days and job retention.

3. Improving IAQ will diminish routine exposure to airborne diseases, limit outbreaks or epidemics, and 

lower risks of noninfectious respiratory conditions like asthma that affect the health of millions each 

year.

4. Studies have identified that increasing ventilation rates, decreasing CO2 levels, and providing 

cooling can improve student academic performance. As such, many studies have focused on specific 

indicators including concentration, distraction, memory, fatigue, task completion speed, test scores, 

and overall grade point average.

https://doi.org/10.1111/j.1600-0668.2010.00686.x
https://pubsonline.informs.org/doi/10.1287/mnsc.2022.4643
https://www.epa.gov/iaq-schools/evidence-scientific-literature-about-improved-academic-performance
https://www.tandfonline.com/doi/full/10.1080/23744731.2021.1944665
https://pubmed.ncbi.nlm.nih.gov/27611368/
https://pubmed.ncbi.nlm.nih.gov/24162900/
https://link.springer.com/article/10.1007/s11111-019-0313-2
https://link.springer.com/article/10.1007/s11111-019-0313-2
https://onlinelibrary.wiley.com/doi/10.1111/ina.12210
https://onlinelibrary.wiley.com/doi/10.1111/ina.12745
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0136165
https://www.sciencedirect.com/science/article/abs/pii/S0013935116300469?via%3Dihub


Environmental Racism Explained  





New York City Public Schools 



Pathways to Action Tool



Organizing around Health and Safety 

• Understand the organizing 
landscape

• Identify winnable objectives

• Determine if the objectives can 
be part of a larger campaign

• Engage more stakeholders

• Communicate clearly, simply, 
viscerally, and consistently



Organizing around Health and Safety 

Look over the Pathways to Action 
Tool. How might you use this tool for 
assessment, prioritizing, and organizing 
around health and safety?



NEA Health and Safety Webpage 



NEA RESOURCES 

Evaluating ventilation 
using

CO2 monitors

NEA building walkthrough toolkit



Agencies or Organizations 

• OSHA – OSHA State plans cover public sector workers
• EPA – resources on IAQ, and other health and safety issues 
• National COSH—strategies, resources, training on occupational safety and 

health www.coshnetwork.org
• ACGIH—mold remediation guidelines www.acgih.org
• ASHRAE—ventilation/thermal comfort standards
• AIHA—find recommended consultants for mold and other safety issues 

www.aiha.org

http://www.coshnetwork.org/
http://www.acgih.org/


Scenario

Crossing A Red Line



Breakout Groups 

1) We will divide up into small breakout groups 

2) Discuss the scenario in your small group

A. Assume/imagine some aspects of the scenario using 
the Pathways to Action Tool

B. Identify some of the issues and determine the 
most widely felt and winnable issue. How might 
you organize around the issue?

C. Think of a slogan for your campaign  

3) We will bring the group back together and share.



Scenario



Report 

Back 



Action Opportunity 

Federal OSHA’s 

Proposed Heat Rule 

Due December 30, 2024



Action Steps and Take Aways 

1. How will you use something 
you've learned today to facilitate 
positive change in worksite health 
and safety?

2. How would you be able to 
measure a win in worksite health 
and safety?

3. What have you learned today that 
would make your work with locals 
different than you always have?



Questions



Contact Us

Eunice Salcedo
Sr Health and Safety Specialist
National Education Association

esalcedo@nea.org

Chad Williams
UniServ Consultant Michigan

Michigan Education Association

cwilliams@mea.org

Michelle Couture Adia Hoag
UniServ Organizer

California Teachers Association 
AHoag@cta.org

Naomi Chisolm
UniServ XXXX

North Carolina Association of 
Educators

naomi.chisolm@ncae.org
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