[bookmark: _GoBack]There is a cluster of schools in your UniServ area that are located in a historically red-lined neighborhoods. The neighborhoods around these schools have suffered from generations of disinvestment due to institutional racism resulting in low property values, lack of local medical care, lack of access to fresh food, and a relationship of over-policing with local authorities.   The students and  paraprofessionals live in these neighborhoods. Typically, the administrators and certified staff live outside of these neighborhoods.
Health data show that there are high rate of asthma, a reported cancer cluster, and some evidence of lead poisoning in both staff and students.  In one of these school buildings, the city recently installed signs on the water fountains that the water is undrinkable. Teachers are bringing in water from their homes for the students to use.  In addition, the buildings themselves have chipping paint, crumbling concrete, and all manner of aging and evidence of disrepair associated with an austerity budget. 
Attendance rates of both students and staff are problematic. Incidences of absence due to expulsions and suspensions are on the rise across all grade levels. Special Education and Social Service departments are under-staffed and have many open positions that are unfilled.  These schools are typically viewed as “started schools” for employees – a place to get hired into and then transfer out as quickly as possible. 
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