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[bookmark: _Toc157685956]About NEA and Everytown
The National Education Association (NEA) is more than 3 million people—educators, students, activists, workers, parents, neighbors, friends—who believe in the opportunity for all students and in the power of public education to transform lives and create a more just and inclusive society. NEA has affiliate organizations in every state and in more than 14,000 communities across the United States. NEA brings the expertise, drive, and dedication of our educators and allies to focus on providing the best public education to each and every student. Our members work at every level of education—from pre-school to university graduate programs—and in some states in other types of public service.
The NEA Health and Safety Program, within the Association’s Education Policy and Implementation Center (EPIC), developed this Guide. It draws in places on the expertise and work of multiple other centers, departments, and initiatives from within NEA Headquarters, including from EPIC, the Center for Advocacy and Political Action (CAPA), the Center for Communications, the Center for Organizing and Affiliate Support (COAS), the Center for Professional Excellence and Student Learning (CPESL), the Office of General Counsel (OGC), and the Center for Racial and Social Justice (CRSJ). The guidance and feedback of NEA state and local affiliate leaders, staff, and members has been crucial in conceptualizing, developing, and fine-tuning this document. In addition, this Guide incorporates, in part, material from the NEA School Crisis Guide, published in 2018. You can contact the NEA Health and Safety Program at healthandsafetyprogram@nea.org. 
Everytown for Gun Safety Support Fund (the “Everytown Support Fund”) is the education, research, and litigation arm of Everytown for Gun Safety, the largest gun violence prevention organization, with more than 10 million supporters and more than 700,000 donors, including moms, mayors, survivors, students, and everyday people in the United States who are fighting for common-sense gun safety measures that can help save lives. The Everytown Support Fund seeks to improve our understanding of the causes of gun violence and help reduce it by conducting groundbreaking original research, developing evidence-based policies, communicating this knowledge to the public, and advancing gun safety and gun violence prevention in communities and the courts. Part of the Everytown umbrella are its grassroots volunteer networks, Moms Demand Action and Students Demand Action, as well as the nonpartisan coalition Mayors Against Illegal Guns. The Everytown Survivor Network supports survivors on their paths to healing and advocacy, and Everytown Law is dedicated to advancing gun safety in the courts.
[bookmark: _Toc157685957]Preface and Executive Summary (under development)

[bookmark: _Toc157685958]I. Introduction
[bookmark: _Toc157685959]A. Why This Guide
The United States suffers from an epidemic of gun violence. Every day, guns kill 120 people and wound 200 more.[footnoteRef:1] The impact, however, extends far beyond these casualties: Gun violence shapes the lives of millions of people in this country who witness it, who know the victims, or who live in fear of the next shooting. Gun violence has a profoundly harmful impact on students from pre-kindergarten through higher education and on educators, families, and communities.  [1:  Centers for Disease Control and Prevention, National Center for Health Statistics. WONDER Online Database, Underlying Cause of Death. A yearly average was developed using four years of the most recent available data: 2018 to 2021. Everytown For Gun Safety Support Fund, “EveryStat: United States,” https://everystat.org/. Based on analysis of 2019 HCUP nonfatal injury data.] 

The National Education Association (NEA) remains committed to ending the scourge of gun violence. As NEA President Becky Pringle told the U.S. House Committee on Oversight and Reform in testimony urging Congress to act to end gun violence, “Inaction means we are willing to accept what should be unacceptable to us all.”[footnoteRef:2] [2:  National Education Association, “Press Release: NEA President Becky Pringle testifies at House Committee on Oversight and Reform, urges Congress to act to end gun violence,” (June 8, 2022). https://www.nea.org/about-nea/media-center/press-releases/nea-president-becky-pringle-testifies-house-committee-oversight-and-reform-urges-congress-act-end] 

With attention to the disproportionate impact of gun violence on communities of color, NEA advocates in Congress, develops resources and trainings, encourages media and academic coverage of the subject, mobilizes members and communities, and engages with partners across the country to end gun violence. However, more must be done. To further address gun violence in our schools at every level of education, in July 2022, the NEA Representative Assembly (RA)—the Association’s highest decision-making body—directed NEA to issue a national call to action to help ensure that all students, educators, schools, campuses, and communities are safe from the epidemic of gun violence. 
Working with an NEA-wide team that meets regularly to assess, plan, and work toward the ambitious goal set by the RA, the Association has convened members, leaders, and staff from throughout the country to help develop strategies and actions. As part of its call to action, NEA partnered with the Everytown for Gun Safety Support Fund (Everytown) to produce the National Education Association School Gun Violence Prevention and Response Guide. To be sure, educators share the desire of students, families, and other members of the community that such a document should become unnecessary. But until that time, the Guide will help NEA’s state and local leaders, members, and staff prevent, prepare for, respond to, and facilitate recovery from gun violence in pre-kindergarten through higher education contexts. 
For most of this country’s history, infectious diseases and car accidents constituted the biggest risks to childhood student health, but, today, gun violence ranks as the number-one cause of student death. Each year, it claims the lives of nearly 4,000 children and teens. Another 15,000 are shot and wounded.[footnoteRef:3] Homicides account for roughly six in 10 gun deaths among children,[footnoteRef:4] and gun suicides are on the rise—a public health crisis[footnoteRef:5] that we can prevent. An estimated 3 million children per year in the U.S. are exposed to shootings,[footnoteRef:6] and the trauma of witnessing shootings, whether in their schools, communities, or homes, can have a devastating impact on their lives.  [3:  The Everytown for Gun Safety Support Fund used four years of Centers for Disease Control and Prevention data on people ages 0 to 19 to develop the yearly average. Everytown for Gun Safety Support Fund, “The Impact of Gun Violence on Children and Teens.” https://everytownresearch.org/report/the-impact-of-gun-violence-on-children-and-teens/.]  [4:  Homicides include shootings by police. The Everytown for Gun Safety Support Fund used four years of Centers for Disease Control and Prevention data on people ages 0 to 19 to develop the yearly average. Everytown for Gun Safety Support Fund, “The Impact of Gun Violence on Children and Teens.” https://everytownresearch.org/report/the-impact-of-gun-violence-on-children-and-teens/.]  [5:  American Public Health Association, “Gun Violence Is A Public Health Crisis,” 2023, https://www.apha.org/-/media/files/pdf/factsheets/200221_gun_violence_fact_sheet.ashx.]  [6:  Everytown Research analysis of David Finkelhor et al., “Prevalence of Childhood Exposure to Violence, Crime, and Abuse: Results from the National Survey of Children's Exposure to Violence,” JAMA Pediatrics 169, no. 8 (August 2015): 746-54, https://doi.org/10.1001/jamapediatrics.2015.0676. Everytown’s analysis derives the 3 million number by multiplying the share of children (ages 0 to 17) who are exposed to shootings per year (4 percent) by the total child population of the US in 2016 (~73.5 million).] 

[bookmark: _b5bi3f7vzscz]Everytown for Gun Safety’s Gunfire on School Grounds database details the myriad ways in which gun violence manifests in schools in the United States. Over the past 11 years, Everytown has identified nearly 1,200 incidents of a firearm discharging a live round inside or into a school building or on or onto school grounds. Of these incidents, 841 occurred on the grounds of a preschool, elementary, middle, or high school, resulting in 270 people killed and 580 people wounded.[footnoteRef:7] In 325 attacks on university or college campuses during that time period, 120 people lost their lives and guns wounded 251 others. Students exposed to the trauma of violence, crime, and abuse are more likely to suffer from substance use disorders, depression, anxiety, and Post-Traumatic Stress Disorder (PTSD); to fail or have difficulties in school; and to engage in criminal activity.[footnoteRef:8] Even for those who have not experienced gun violence at school, the trauma of experiencing lockdowns and active shooter drills—which are happening with increasing frequency—leaves students, teachers, and parents and guardians across the country experiencing the impact of fear from the anticipation of gun violence. [7:  All counts include incidents occurring from January 1, 2013 to December 31, 2023 which occurred on the grounds of a preschool or daycare, elementary, middle, or high school. Data excludes incidents on the grounds of a college or university. Full data set can be downloaded here: https://everytownresearch.org/maps/gunfire-on-school-grounds/.]  [8:  Cronholm, Peter F., et al., “Adverse Childhood Experiences: Expanding the Concept of Adversity.” American Journal of Preventive Medicine, Volume 49, Issue 3, 354 - 361 (September 2015) https://www.ajpmonline.org/article/S0749-3797(15)00050-1/fulltext.] 

This Guide should be used within the context of planning that should already be taking place for schools at all levels. By focusing on the roles of Association leaders, staff, and building representatives, it is meant to complement, not supplant, planning taking place with school administrations. If broader planning efforts are not taking place or lack important components, this Guide also provides advice on how to effectively engage with others in the school community to broaden those efforts.
[bookmark: _Toc157685960][bookmark: _wf0a2xd96hoj]B. Organization of the Guide
This Guide provides resources, tools, recommendations, and evidence-based practices for incorporating gun violence-related strategies into school crisis prevention and response plans. It contains four sections: Prevent, Prepare, Respond, and Recover, and multiple checklists. It ends with a list of additional resources.
[bookmark: _Toc157685961]1. The Guide’s Checklists
The Guide includes separate checklists for state leaders and staff and for local leaders, staff, and building representatives. The checklists differ in several ways:
· In the preparation and prevention checklists, we first provide steps for those newer to this work before action items for those who are expanding their on-going work. We assume that people who are broadening and deepening their engagement will already have taken many of the steps identified for those newer to the endeavor. 
· The response-related checklists identify actions to be taken relative to how long ago the gun incident took place—the first few hours, the first 12 hours, and the first week and beyond.
· The recovery-focused checklists are the same for everyone.

[bookmark: _Toc157685962]2. The Guide’s Four Main Sections
· PREVENT: The prevention phase aims to reduce the risk and prevent the occurrence of gun violence incidents on school grounds and in communities by taking actions to foster a positive and safe school climate and to limit access to firearms that could be used in acts of school violence. This section presents evidence-based strategies to help schools implement trauma-informed crisis intervention practices, promote secure storage, increase mental health and gun suicide prevention support, integrate community violence intervention programs into schools, and advocate for legislation that limits the presence of guns in schools. 
· PREPARE: The preparation phase involves planning for gun violence–related scenarios and engaging in a continuous cycle of planning, practicing, and evaluating actions to facilitate an effective response. The goal is to minimize emotional, psychological, and physical harm when incidents occur and to have a system already in place for immediate, effective response and recovery, including crucial relationships with school administrators and community groups. The preparation and prevention phases often occur simultaneously and are ongoing. This section includes strategies to install evidence-based security upgrades to prevent shooters’ access to schools and classrooms, and to examine the efficacy and potential harm of active shooter drills and school policing.
· RESPOND: The response phase includes action steps to minimize the harm of gun violence to students, educators of all types,[footnoteRef:9] and their families. The focus is short-term and requires coordination and rapid response during and immediately after a gun violence incident. This section includes strategies and action steps based on how long ago the gun incident took place—the first few hours, the first 12 hours, and the first week and beyond. It also includes a guide with best practices on how to speak with children about gun violence. [9:  In education settings, NEA represents aspiring educators, classroom teachers, education support professionals (ESPs), higher education faculty and staff, specialized instructional support personnel (SISP), and retired educators. When we refer to “educators” in this document, we refer to all members. For more information on these membership categories, see NEA—Our Members.] 

· [bookmark: _92njgbmwkhl9][bookmark: _gv6scgywyab0]RECOVER: The recovery phase focuses on coping with trauma after a gun violence incident and restoring a safe and healthy school environment. It is imperative to focus on supporting the emotional, physical, and psychological health of students, educators, and their families. In addition to communications strategies, this presents approaches to supporting recovery efforts, providing care and support to initiate recovery after a gun violence incident, and evaluating, planning, and addressing gun-violence-response issues that need improvement or adjustment. 
[bookmark: _Toc157685963]II. Part One: Gun Violence Prevention
[bookmark: _cw8e8pfo9ndq][bookmark: _Toc157685964]A. Background
We can prevent gun violence in schools, even though it is a complicated and challenging endeavor. As the American Psychological Association has said, “A complex and variable constellation of risk and protective factors makes persons more or less likely to use a firearm against themselves or others. For this reason, there is no single profile that can reliably predict who will use a gun in a violent act. Instead, gun violence is associated with a confluence of individual, family, school, peer, community, and sociocultural risk factors that interact over time during childhood and adolescence.”[footnoteRef:10] [10:  American Psychological Association, Gun Violence: Prediction, Prevention, and Policy, 2013, p. 1. https://www.apa.org/pubs/reports/gun-violence-prevention] 

To take meaningful actions to keep our schools and surrounding communities safe, we first need to understand gun violence in this country’s schools, starting with four key facts.
[bookmark: _Toc157685965]1. School Shooters Often Have a Connection to the School
In Everytown’s Gunfire on School Grounds database, 60 percent of school-age shooters were current or former students of the school, including all shooters involved in mass shootings and nearly all in self-harm incidents (96 percent) and unintentional discharges of a gun (91 percent).[footnoteRef:11] An Everytown analysis of the New York City Police Department’s review of active shooter incidents in K-12 schools from 1966 to 2016 found that in three in four of these incidents, the shooter or shooters were school-age and were current or former students.[footnoteRef:12] These data suggest that school-based interventions to support students in crisis and act on warning signs are vital for addressing school gun violence. [11:  Everytown for Gun Safety Support Fund, “How To Stop Shootings and Gun Violence in Schools,” August 19, 2022, https://everytownresearch.org/report/how-to-stop-shootings-and-gun-violence-in-schools/. ]  [12:  Everytown Research analysis of New York City Police Department, “Active Shooter: Recommendations and Analysis for Risk Mitigation,” 2016, https://on.nyc.gov/2nWHM4O. Everytown limited its analysis of this data to incidents that took place in K–12 schools and defined school-age as under the age of 21.] 

[bookmark: _Toc157685966]2. Guns Discharged in Schools Generally Come from the Home of a Parent or Close Relative
Research suggests that school-age shooters generally do not purchase the weapon or weapons used. In a study released in 2019 that analyzed data from 2008 to 2017, the U.S. Secret found that three in four school shooters acquired their firearm from the home of a parent or close relative (73 percent in the first study and 76 percent in the second study).[footnoteRef:13] This was the case with the Oxford High School shooting on November 30, 2021, in Michigan.[footnoteRef:14] [13:  National Threat Assessment Center, “Protecting America’s Schools: A US Secret Service Analysis of Targeted School Violence,” US Secret Service, Department of Homeland Security, 2019, https://bit.ly/2U7vnwa.]  [14:  Livia Albeck-Ripka and Sophie Kasakove. “What We Know about the Michigan High School Shooting.” The New York Times, December 1, 2021. https://www.nytimes.com/article/oxford-school-shooting-michigan.html. ] 

[bookmark: _Toc157685967]3. There Are Nearly Always Warning Signs
Shootings often have advance indications. These warning signs, if appropriately identified, can offer an opportunity for intervention. As discussed in more detail in the Guide’s content on implementing trauma-informed intervention practices and restorative disciplinary practices, however, NEA urges all parties to ensure that such identification and intervention achieve their desired outcome without adverse racial impact and without undermining a trusting and emotionally safe school climate.
The Secret Service study of incidents from 2008 to 2017 found that 100 percent of the perpetrators showed behaviors of concern, and that 77 percent of the time at least one person, most often a peer, knew about their plan.[footnoteRef:15] These data suggest that fostering a trusting and emotionally safe school climate—where students are willing to both ask adults for help and to report any statements and behaviors of concern, such as gun threats on social media or weapons carrying—can be effective tools for prevention. Taking immediate action on those warning signs is essential, as is ensuring that racial profiling and other inappropriate engagement by students and educators is never supported or permitted. [15:  National Threat Assessment Center, “Protecting America’s Schools: A US Secret Service Analysis of Targeted School Violence,” US Secret Service, Department of Homeland Security, 2019, https://bit.ly/2U7vnwa.] 

Consider the case of the Sandy Hook Elementary School shooting on December 14, 2012 in Connecticut.[footnoteRef:16] When the official investigation was complete, the public saw there were several references to the shooter’s prior behavior of concern. For example, in seventh grade, a teacher identified behaviors of concern, including: “His writing assignments are obsessed about battles, destruction and war, far more than others his age. The level of violence in the writing was disturbing.”[footnoteRef:17] [16:  History.com Editors. “Sandy Hook School Shooting.” HISTORY, December 11, 2019. https://www.history.com/this-day-in-history/gunman-kills-students-and-adults-at-newtown-connecticut-elementary-school. ]  [17:  Sedensky, Stephen J. “Report of the State's Attorney for the Judicial District of Danbury on the Shootings at Sandy Hook Elementary School and 36 Yogananda Street, Newtown, Connecticut on December 14, 2012,” 2013, https://schoolshooters.info/sites/default/files/Official_Sandy_Hook_Report.pdf.] 

[bookmark: _Toc157685968]4. Gun Violence in U.S. Schools Disproportionately Affects Students of Color
In the shooting incidents where Everytown was able to identify the racial makeup of the student body, two out of three incidents occurred in majority-minority schools.[footnoteRef:18] Although Black students represent approximately 15 percent of the total K-12 school population in the United States,[footnoteRef:19] they make up 30 percent of the average population at schools that have been effected by a fatal shooting.[footnoteRef:20] While perpetrators of mass shootings in schools have tended to be white, and mass shootings are often portrayed in media coverage as occurring predominantly in schools with a majority of white students, the larger context of gunfire on school grounds disproportionately affects students of color.  [18:  Everytown for Gun Safety Support Fund, “How To Stop Shootings and Gun Violence in Schools,” August 19, 2022, https://everytownresearch.org/report/how-to-stop-shootings-and-gun-violence-in-schools/. Everytown gathered demographic information on the student population of each school included in our Gunfire on School Grounds database for which data were available, comprising 552 of 569 incidents. A majority-minority school is defined as one in which one or more racial and/or ethnic minorities constitute a majority of the student population.]  [19:  U.S. Department of Education, National Center for Education Statistics, “State Nonfiscal Survey of Public Elementary and Secondary Education, 1998–99 through 2018–19; National Elementary and Secondary Enrollment by Race/Ethnicity Projection Model, 1972 through 2029,” Common Core Data (CCD), September 2020, https://bit.ly/3HI5tVf. Everytown averaged the student population size, both total and Black student populations, for the years 2013 to 2021. Data at the national level for demographics of the student population at preschools is not available.]  [20:  Everytown for Gun Safety Support Fund, “How To Stop Shootings and Gun Violence in Schools,” August 19, 2022, https://everytownresearch.org/report/how-to-stop-shootings-and-gun-violence-in-schools/.] 

[bookmark: _Toc157685969]B. Adverse Childhood Experiences, Childhood Trauma, and Toxic Stress
To address school shootings, it is important to incorporate an understanding of Adverse Childhood Experiences (ACES) and toxic stress. According to the Center for Disease Control and Prevention (CDC), about 64 percent of adults in the United States report having at least one type of Adverse Childhood Experience (ACES) before the age of 18. Trauma occurs when someone feels threatened by serious harm, whether it is physical, mental, or emotional. The CDC also notes that ACES events are typically the result of violence, abuse, neglect, and environmental factors that expose children to substance abuse, mental health related issues, and parental separation.[footnoteRef:21] [21:  https://www.cdc.gov/violenceprevention/aces/fastfact.html.] 

While not all ACES lead to childhood trauma, people who suffer from one or more such traumas may experience a negative impact on their overall well-being, education, career, and adulthood experiences. Researchers have found that trauma can change the brain and the body’s makeup, which can lead to diseases like obesity, heart disease, diabetes, asthma, and mental health disorders.[footnoteRef:22]  [22:  Understanding the impact of Trauma, https://www.ncbi.nlm.nih.gov/books/NBK207191/.] 

The ongoing presence of ACES may also attribute to toxic stress. The CDC reports that children growing up with toxic stress may have issues forming healthy relationships and sustaining safe living conditions. Experiencing adversity, including trauma and toxic stress, can significantly shape an individual’s health and life outcomes.24 Evidence shows that there are different factors that increase and decrease the risk of youth experiencing or perpetrating violence. This includes many forms of gun violence, including school shootings.[footnoteRef:23]  [23:  National Center for Injury Prevention and Control, Division of Violence Prevention. “Youth Violence.” Centers for Disease Control and Prevention, 2022. https://www.cdc.gov/violenceprevention/youthviolence/index.html.] 
[bookmark: _Toc157420981] Debunking Myths and Misconceptions about Gun Violence
· Myth: The only way to stop a “bad guy” with a gun is a “good guy” with a gun.
Fact: If more guns everywhere made us safer, the United States would be the safest country. Instead, we have a gun homicide rate 26 times that of other high-income countries.

· Myth: I don’t own a gun, so I don’t need to worry about my kids getting ahold of one.
Fact: 4.6 million U.S. children live in a household with at least one loaded, unsecured gun. Children and teens access guns in homes other than their own.

· Myth: Arming educators will keep our kids safer in schools. 
Fact: Research shows that the presence of a gun increases the risks posed to children and teachers. Many school safety experts and law enforcement groups oppose arming teachers, as does the NEA. As Everytown has noted, students can access guns in classrooms, and there have been multiple incidents of students and teachers finding misplaced firearms in bathrooms and locker rooms. Law enforcement officers receive hundreds of hours of training, but in states that have laws to arm school personnel, school staff receive much less training.

· Myth: Criminals will always find a way to get their hands on a gun.	
Fact: Laws like background checks stop gun sales to criminals every day. Since 1994, these laws have blocked more than 4 million gun sales to people who could not legally own guns.
Source: Everytown for Gun Safety Support Fund, “Stop Arming Teachers.” https://everytownresearch.org/solution/arming-teachers https://everytownresearch.org/solution/arming-teachers https://everytownresearch.org/solution/arming-teachers.

[image: Toxic Stress]The original ACES study noted 10 experiences in the home environment during childhood that cause toxic stress.19 Since then, many other factors have been proven to cause toxic stress, including poverty, racism, bullying, community violence, and generational (historical) trauma.[footnoteRef:24] Researchers at the Center for the Developing Child at Harvard University have included community and systemic threats from inside or outside the home environment within ACES-generated trauma, as the brain recognizes a present threat and goes on high alert.[footnoteRef:25] [24:  Cronholm PF, Forke CM, Wade R, Bair-Merritt MH, Davis M, Harkins-Schwarz M, Pachter LM, Fein JA. Adverse Childhood Experiences: Expanding the Concept of Adversity. Am J Prev Med. 2015 Sep;49(3):354-61. doi: 10.1016/j.amepre.2015.02.001. PMID: 26296440se.]  [25:  “What Are Aces? And How Do They Relate to Toxic Stress?” Center on the Developing Child at Harvard University, October 30, 2020. https://developingchild.harvard.edu/resources/aces-and-toxic-stress-frequently-asked-questions/.] 
Figure 1: “Toxic Stress.” Center on the Developing Child, Harvard University. Accessed December 15, 2023. https://developingchild.harvard.edu/science/key-concepts/toxic-stress/

Gun violence—in a community, a home environment, or a school setting—can be a factor that produces trauma and stress for children and adults. As we think though preventive measures for gun violence, it is critical that we acknowledge the presence of ACES and the impact of toxic stress. Instituting preventive measures to help identify potential ACES may help to reduce risk factors for gun violence. 
It is useful to think about stress as a tiered biological response to a variety of situations. This graphic delineates the differences among positive, tolerable, and toxic stress.[footnoteRef:26] Examples of positive stress for children include anxiety about speaking in front of the entire class or learning how to ride a bike. Tolerable stress for children is often temporary, such as after the death of a grandparent or when starting a new school. In contrast, the American Academy of Pediatrics defines toxic stress as prolonged or significant adversity in the absence of mitigating social-emotional buffers, such as a supportive adult. This kind of persistent activation of the stress response systems can result in a wide array of biological changes that occur at the molecular, cellular, and behavioral levels; disrupt the development of brain architecture; and increase the risk for stress-related disease and cognitive impairment well into adulthood.[footnoteRef:27] [26: “Toxic Stress.” Center on the Developing Child, Harvard University. Accessed December 15, 2023. https://developingchild.harvard.edu/science/key-concepts/toxic-stress/; “Trauma-Informed Schools.” NEA. Accessed December 15, 2023. https://www.nea.org/professional-excellence/student-engagement/trauma-informed-schools. ]  [27:  Preventing Childhood Toxic Stress: Partnering With Families and Communities to Promote Relational Health | Pediatrics | American Academy of Pediatrics (aap.org): https://publications.aap.org/pediatrics/article/148/2/e2021052582/179805/Preventing-Childhood-Toxic-Stress-Partnering-With?autologincheck=redirected.] 

An analysis of the research on mass shootings done by the Violence Prevention Project shows that the vast majority of shooters experienced early childhood trauma and exposure to violence at a young age and had an identifiable grievance or crisis event.[footnoteRef:28] [28:  The analysis also found that shooters studied the actions of past shooters, sought validation for their methods and motives, and had the means to carry out an attack. Shahid S, Duzor M. “VoA Special Report: History of Mass Shooters” Voice of America News, June 1, 2021. https://projects.voanews.com/mass-shootings/.] 

Early detection and targeted support from educators can play a pivotal role in breaking the cycle of trauma, and we must ensure that schools at all levels are funded and staffed to allow this to take place, and that staff have the time during the workday to do this work. Proactively addressing these factors not only prevents students from becoming victims of violence but also reduces their risk of perpetuating it. 
Multiple school and community-based strategies can actively mitigate the effects of toxic stress and trauma. These are discussed below in the strategies section. To learn more about toxic stress and trauma, refer to NEA resources here.[footnoteRef:29] [29:  National Education Association, “Trauma-Informed Schools.” https://www.nea.org/professional-excellence/student-engagement/trauma-informed-schools.] 

[bookmark: _Toc157685970]C. Evidence-Based Prevention Strategies
Establishing gun violence prevention strategies in schools of all education levels requires a shared understanding of the critical need to foster a safe and supportive school environment. This involves not only the implementation of trauma-informed crisis intervention but also active engagement with parents and students in collaborative prevention efforts. Recognizing the integral role of mental health, community violence intervention programs help address systemic and underlying issues. By uniting these elements, schools can create a nurturing atmosphere where students can thrive—a holistic and enduring approach to gun violence prevention. 
[bookmark: _mbsnhflvrlsd][bookmark: _Toc157685971]1. Foster Safe and Supportive School Climates 
Building trusting relationships among students and educators is a fundamentally important way to prevent gun violence on school grounds. Given that most school shooters are current or former students at the school, and that they nearly always show warning signs, gun violence prevention should center schools as key actors in prevention. One strategy is to support schools in becoming community schools—the focal point and heart of their communities. Community schools work with local partners to provide valuable services that help uplift the entire community. Schools should utilize district, state, and federal funding to help partner with community members to move beyond the normal confines of a school, particularly in communities that experience high rates of gun violence. You can find NEA resources about Community Schools here.[footnoteRef:30] [30:  National Education Association, “Community Schools.” https://www.nea.org/student-success/great-public-schools/community-schools.] 

When schools focus on student well-being, they can provide care and compassion for students facing challenges while also creating the conditions to prevent school shootings and other violence. A community school facing high levels of violence in and outside of the school building might fund programs such as creating safe passages to and from school, granting alternatives to out-of-school suspensions that offer meaningful educational opportunities for students, providing family counseling, increasing access to mentoring (both in and outside of school), and incorporating restorative justice into disciplinary policies.
While students are often the first to notice signs that a peer is in crisis, brought a weapon to school, or shared plans to commit a violent act, they are sometimes reluctant to share these observations—or their own personal struggles and needs—with adults whom they do not trust. Fear of getting in trouble, of being a tattletale, or of not being believed or taken seriously can inhibit students from relaying information that might help avert a gun violence incident. A pre-established relationship of trust with at least one member of the school staff increases students’ willingness to report potential incidents or bullying/violence they are already experiencing.[footnoteRef:31] This enables school staff members to intervene and take preventative action. [31:  Adam M. Volungis and Katie Goodman, “School Violence Prevention,” SAGE Open 7, no. 1 (2017): 215824401770046, https://doi.org/10.1177/2158244017700460.] 
 The Importance of Connections in Higher Education
Compelling evidence indicates that multiple positive outcomes, including related to emotional well-being, result from students at institutions of higher education, feeling connected to individual staff and/or faculty. Other positives include less likelihood of substance and alcohol abuse and better health outcomes. Connectedness is especially crucial for first-year students, as perceived decreases (from high school) of social connectedness leads to heightened feelings of loneliness and anxiety. Students saw their instructors not merely as educational providers but as figures with whom personal relationships could be forged. These positive connections had little to do with teaching styles or pedagogy, but with whether the instructors cared about them as people.
Source: The School Discipline Consensus Report: Strategies from the Field to Keep Students Engaged in School and Out of the Juvenile Justice System, p. 26.

Building trusting relationships requires cultural competency on the part of educators to reduce the unconscious bias and biased decision-making that can impede students’ ability to build that trust.
One way to identify students who may need support but are often unseen is through an all-staff activity called Know Me, Know My Name,[footnoteRef:32] which is low-cost and relatively simple to carry out. By the end of the activity, staff will have pinpointed which children need adult intervention via outreach and relationship-building, encompassing the ideals of safe, stable, and nurturing relationships (SSNR). SSNRs help interrupt cycles of violence and reduce the impact of students’ exposure to abuse and neglect. This type of activity has also been defined by Harvard’s School of Education as relationship mapping.[footnoteRef:33]  [32:  Illinois Education Association, “Know Me Know My Name. https://ieanea.org/wp-content/uploads/2022/12/Know-me-know-my-name-plan-1.pdf.]  [33:  Harvard Graduate School of Education, Making Caring Common Project, “Relationship Mapping Strategy.” https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy.] 
 NEA’s Vision for Safe, Just, and Equitable Schools
NEA envisions safe, just, and equitable schools with thriving spaces that are safe and welcoming for all students; discriminatory toward none; integrate the social, emotional, physical, mental, and spiritual needs of the whole student; and equitably and fully-fund the community school model with wraparound services and resources. The resources in the Guide can help make that vision a reality, including related to building cultural competency and racial justice systems and addressing unconscious bias in schools.) 
For more on NEA’s vision, see NEA’s Policy Statement on Safe, Just, and Equitable Schools: https://www.nea.org/sites/default/files/2023-07/policy-statements-2023-2024.pdf, pp. 32-36.


[bookmark: _u62m6llelswe][bookmark: _Toc157685972]2. Implement Trauma-Informed Crisis Intervention Practices and Restorative Disciplinary Practices in Schools
Students who commit gun-related violent acts in schools have almost always previously shown signs that concerned other people around them.[footnoteRef:34] A key to preventing gun violence in schools, therefore, rests in identifying students who may need support to prevent a crisis from becoming violent, while ensuring that racial profiling and other inappropriate actions are neither supported not permitted.  [34:  National Threat Assessment Center, “Protecting America’s Schools: A US Secret Service Analysis of Targeted School Violence,” US Secret Service, Department of Homeland Security, 2019, https://bit.ly/2U7vnwa. ] 

To respond to signs of distress in a manner that serves students and protects the community, schools can convene a multidisciplinary team that uses trauma-informed crisis intervention practices in collaboration with other community partners. If they do not already include crisis intervention in their mandate, a School Improvement Team, a Resilience Team, or a Multi-Tiered System of Supports (MTSS) Team could potentially take on this responsibility. Such a team would receive information about a student who may be in crisis; evaluate the situation; design interventions to prevent violence; and provide appropriate in-school engagement, support, and resources. Because every school community is different, it is imperative that these practices be crafted and implemented considering the needs of the student body and of the broader school community.The National Education Association opposes behavioral threat assessment programs and approaches, due to their potential to lead to racially discriminatory engagement with students and over-reliance on policing.
National Education Association Legislative Program, I.E.41. https://www.nea.org/about-nea/governance-policies/nea-legislative-program

Behavioral threat assessments are another frequently used approach to identifying students who are at risk of committing violence and resolving these incidents by getting the students the help they need. As of early 2024, the programs generally consist of multidisciplinary teams that are specifically trained to intervene at the earliest warning signs of potential violence and divert those who would do harm to themselves or others to appropriate treatment. The National Education Association opposes behavioral threat assessments, due to their potential to lead to racially discriminatory engagement with students and over-reliance on policing. Given growing reliance on behavioral threat assessments and the fact that they are recommended by U.S. government entities like the federal Department of Homeland Security and the Federal Bureau of Investigation, however, NEA believes it is crucial for leaders, staff, and members to be aware of such initiatives and be prepared to ensure that, when applied, they achieve their desired outcomes without adverse racial impact. 
In opposition to the criminalization and the over-policing of students, NEA emphasizes evidence-based behavioral practices centered in restorative justice and elimination of inequitable policies, practices, and systems that deprive many of our students of their futures and disproportionately harm Native People and People of Color, including those who identify as LGBTQ+, have disabilities, and/or are English language learners.
[bookmark: _is5ykkk7s4vg]Restorative practice-based discipline programs should also be part of a trauma-informed prevention strategy. The research shows that traditional discipline programs disproportionately impact Black and brown students and contribute to the school-to-prison pipeline. In addition, zero tolerance policies and harsh disciplinary practices result in negative academic outcomes for students. 
[bookmark: _Toc157685973]3. Engage Parents and Students in Gun Violence Prevention Efforts
School safety requires the collaboration of all stakeholders—mental health professionals, law enforcement professionals, students, parents and guardians, educators’ unions, and community members. Students can also play a key role, noticing what is happening around them, influencing their peers, using technology and social media to raise awareness, and leveraging support and involvement from their parents—the next most likely to see warning signs of potential violence. 
Examples of how to engage students and parents in gun violence prevention include:
· Create a school safety reporting program, known to students and other community members, so that people have a trusted avenue for raising concerns when issues of student wellness or safety arise. More than half the schools in this country use anonymous reporting systems (ARS) to decrease the burden of firearm injuries.[footnoteRef:35] An analysis published in the American Academy of Pediatrics journal Pediatrics concluded, “Greater awareness of ARS systems and their usage by adolescents for firearm-related threats among public health and medical personnel could create opportunities for additional service and support for adolescents and remove some of the burden from families and school systems in responding to tips that are often life-threatening. 50% of K-12 schools in the United States.” [35:  Pediatrics (2024) 153 (2): e2023063861. https://publications.aap.org/pediatrics/article-abstract/153/2/e2023063861/196424/Firearm-Related-Tips-in-a-Statewide-School?redirectedFrom=fulltext.	] 

The U.S. Secret Service National Threat Assessment Center and the Cybersecurity and Infrastructure Security Agency’s School Safety Task Force recently published a Bystander Reporting Toolkit that provides strategies and guidance that K-12 schools and school districts can use to implement programs and encourage bystander reporting among school community members. 
· Help families start conversations with school officials, educators, and administrators, which can help prevent gun violence. Stand with Parkland has developed 5 Questions Every Family Should Ask. 
· Use strategies that encourage effective communication on difficult topics. To help promote health and safety in schools, the NEA Health and Safety Program partnered with the Right Question Institute and the Brown School of Public Health to support families, educators, and students with strategies for effective communication around health and safety issues. We produced a training module—Pathways for Effective School-Family Partnerships: A Strategy for Productive School Health and Safety Dialogue—that can be used by individuals or by groups. It is based on the Right Question Institute’s Question Formulation Technique (QFT). 
[bookmark: _evwm0hi6i24d][bookmark: _Toc157685974]4. Promote Secure Storage Practices to Keep School Communities Safe 
There has been a recent surge in firearm sales and first-time gun owners; in 2022, researchers found that 4.6 million children in the U.S. live in homes with guns that are both loaded and unlocked. Evidence strongly suggests that secure firearm storage—storing guns unloaded, locked, and separated from the ammunition—is an essential component of any effective strategy to keep schools, students, and communities safe. In states with no secure storage laws, the rate increased by 36 percent.[footnoteRef:36] Secure storage not only decreases the likelihood of gun violence on school grounds, but it also reduces firearm suicide rates.  [36:  Everytown for Gun Safety Support Fund, “Two decades of suicide prevention laws: Lessons from national leaders in gun safety policy,” September 23, 2023, https://everytownresearch.org/two-decades-of-suicide-prevention-laws-lessons-from-national-leaders-in-gun-safety-policy/.] 

A recent study of two decades of suicide prevention laws shows that in states with the most protective secure gun storage laws, which hold gun owners accountable for storing their firearms securely, the rate of gun suicide among young people ages 10 to 24 was lower in 2022 than in 1999. Another study showed the majority of children are aware of where their parents store their guns. In fact, more than one third of those children reported handling their parents’ guns, many doing so without the knowledge of their parents.[footnoteRef:37] [37:  Baxley F, Miller M. Parental misperceptions about children and firearms. Archives of Pediatrics & Adolescent Medicine. 2006; 160(5): 542-547.] 

Educators can encourage a culture of secure gun storage by increasing awareness of secure storage practices. One example of an effective awareness campaign is the Everytown for Gun Safety Support Fund’s Be SMART program, which focuses on fostering conversations with other adults about gun storage.[footnoteRef:38] Although educators may be familiar with the SMART acronym for goal-setting purposes, the acronym stands for Secure guns in homes and vehicles, Model responsible behavior, Ask about unsecured guns in homes, Recognize the role of guns in suicide, and Tell your peers to be SMART. The program’s purpose is to facilitate behavior change and address the hundreds of unintentional shootings committed and experienced by children every year.  [38:  For more information, visit http://besmartforkids.org/.] 
 The Value of Trauma-Informed Practices
Trauma-Informed Practices (TIP) have been a topic of interest and need for the past several years. Researchers have defined TIP as a set of practices that address the impact of trauma by creating a safe and caring environment. Trauma-informed practices, which include restorative practices, focus on creating a safe school culture, building relationships, and supporting students’ self-efficacy, and, when effectively implemented, can create school climates where gun violence is less likely, including reduced bullying and aggression, improved achievement, and increased self-esteem for students improved connections between students and teachers and between students, and strengthened social and emotional skills.
Implementing a restorative practice discipline model must include training for the entire school community. Ineffective training contributes to poor implementation, frustration, and skepticism.
Check this Guide’s resources for additional information on trauma-informed practices, including, as described by NEA, these 11 approaches:
· Support students from the bus stop to the classroom.
· Be aware of triggers. 
· Show Compassion, Not Judgement. 
· Give students a safe space to share and express their feelings. 
· Help students develop a “growth” mindset. 
· Use restorative practices that minimize punitive discipline outcomes. 
· Build relationships.
· Meet students where they are.
· Don’t ignore possible “red flags.”
· Take care of yourself. 
· Encourage staff to be trained on trauma-informed practices. 
Sources: Lodi E, Perrella L, Lepri GL, Scarpa ML, Patrizi P. Use of Restorative Justice and Restorative Practices at School: A Systematic Literature Review. Int J Environ Res Public Health. 2021 Dec 23;19(1):96. doi: 10.3390/ijerph19010096; National Education Association, “Trauma-Informed Practices,” https://www.nea.org/professional-excellence/student-engagement/tools-tips/trauma-informed-practices.

Schools can partner with Be SMART, pass a resolution to have the school distribute Be SMART information to parents about the importance of secure storage,[footnoteRef:39] as school officials are already doing in Los Angeles, San Diego, and Denver, among other places,[footnoteRef:40] by passing resolutions requiring that all student households receive the information. Thus far, school districts comprising over 10 million students have taken this vital action.[footnoteRef:41] Be SMART’s Secure Storage Toolkit provides all the information and resources you need to encourage your school to pass a secure storage resolution.  [39:  Students Demand Action for Gun Sense in America, “How to Pass a Secure Storage Resolution at Your School,” December 17, 2021, https://studentsdemandaction.org/report/how-to-pass-a-secure-storage-resolution-at-your-school/.]  [40:  Stephen Sawchuk, “More Schools Are Reminding Parents to Secure Their Guns,” Education Week, December 8, 2021, https://www.edweek.org/leadership/more-schools-are-reminding-parents-to-secure-their-guns/2021/12.]  [41:  Everytown for Gun Safety, “As Kids Head Back to School Nationwide, What to Know about Keeping Communities Safe From Gun Violence This Upcoming School Year,” https://www.everytown.org/press/as-kids-head-back-to-school-nationwide-what-to-know-about-keeping-communities-safe-from-gun-violence-this-upcoming-school-year/.] 

Governors, federal and state departments of health and education, legislatures, nonprofit organizations, and local officials can also work together to develop and fund programs that increase awareness of the need to store firearms securely.[footnoteRef:42] The National PTA has also been an essential partner of schools in helping to spread the Be SMART message.  [42:  Everytown for Gun Safety, “Everytown Renews Calls on Biden-Harris Administration to Promote Secure Firearm Storage, Releases New School Shooting Data in Wake of Oxford High School Shooting,” press release, December 1, 2021, https://www.everytown.org/press/everytown-renews-calls-on-biden-harris-administration-to-promote-secure-firearm-storage-releases-new-school-shooting-data-in-wake-of-oxford-high-school-shooting/.] 

[bookmark: _c7kuwkxszwbq][bookmark: _Toc157685975]5. Increase Mental Health and Gun Suicide Prevention Support 
Firearms are the leading cause of death among youth in the United States, and firearm suicides account for more than four in 10 of these deaths.[footnoteRef:43] The rate of firearm suicide among young people (ages 10-24) has increased 30 percent from 1999 to 2022.[footnoteRef:44] A recent survey from the Centers for Disease Control and Prevention showed more than four in 10 teens reporting they feel “persistently sad or hopeless,” and one in five saying “they have contemplated suicide.” The survey builds on calls from experts sounding the alarm about young people’s mental health. For many reasons, including the prevalence of guns in our society (approximately 30 million children live in homes with a firearm[footnoteRef:45]), the elevated risk for youth gun suicide crisis continues to rise. Furthermore, a large proportion of perpetrators of mass shooting expressed suicidal intentions, suggesting suicide prevention through crisis intervention could be a meaningful mitigating factor for mass shooting incidents.[footnoteRef:46]  [43:  Everytown for Gun Safety Support Fund, “Two decades of suicide prevention laws: Lessons from national leaders in gun safety policy,” September 23, 2023, https://everytownresearch.org/two-decades-of-suicide-prevention-laws-lessons-from-national-leaders-in-gun-safety-policy/.]  [44:  Everytown for Gun Safety Support Fund, “Two decades of suicide prevention laws: Lessons from national leaders in gun safety policy,” September 23, 2023, https://everytownresearch.org/two-decades-of-suicide-prevention-laws-lessons-from-national-leaders-in-gun-safety-policy/.]  [45:  Matthew Miller and Deborah Azrael, “Firearm Storage in US Households with Children: Findings from the 2021 National Firearm Survey,” JAMA Network Open 5, no. 2 (2022): e2148823, https://doi.org/10.1001/jamanetworkopen.2021.48823. ]  [46:  Peterson , Jillian, and James Densley. “Suicidality of Perpetrators.” The Violence Project, December 28, 2021. https://www.theviolenceproject.org/data-on-social-media/suicidality-of-perpetrators/; Remnick, David. “What Makes a Mass Shooter?” The New Yorker, May 31, 2022. https://www.newyorker.com/podcast/politics-and-more/what-makes-a-mass-shooter. ] 

School-employed health professionals serve as a critical resource for students as they navigate the education system and the challenges of emotional and social development. These professionals may also be among the first to know when students are experiencing difficulties or when they are at risk of turning to violence. Today’s shortage of school-based counselors, psychologists, sociologists, and nurses means that meeting the needs of students can be a challenge. For strategies to mitigate educator shortages, see NEA’s material on this topic. For NEA’s material on bargaining and advocacy tactics to support educators’ mental health, see our document on that subject.
School-based health services, including behavioral health, provide crucial support to students. School-based Medicaid services, for example, play an essential role in the health of children and adolescents, including related to behavioral health. The school setting offers a unique opportunity to meet children where they are, as more than 41 million kids are covered by Medicaid and the Children’s Health Insurance Program (CHIP).[footnoteRef:47] Schools, early childhood settings and local education agencies help support children and their families, providing children and youth with access to important health care services on-site.  [47:  Biden-Harris Administration Takes Action to Help Schools Deliver Critical Health Care Services to Millions of Students, May 18, 2023, accessed at https://www.hhs.gov/about/news/2023/05/18/biden-harris-administration-takes-action-help-schools-deliver-critical-health-care-services-millions-students.html#:~:text=Medicaid%20and%20CHIP%20cover%20more%20than%20half%20of,weekly%20in%20school%20during%20most%20of%20the%20year] 


School-Based Health Centers (SBHCs) also “serve a critical role in increasing access to quality comprehensive and coordinated primary care for children and adolescents, especially underserved, at-risk, and stressed children and adolescents,” as the American Academy of Pediatrics noted in a 2021 policy statement.[footnoteRef:48] For more on SBHCs, see the School-Based Health Alliance. In addition, as described in detail in Partnering with Schools to improve Youth Mental Health, Certified Community Behavioral Health Clinics (CCBHCs), “These organizations can partner with schools to introduce or increase clinical expertise to support student wellbeing.”[footnoteRef:49] [48:  Pediatrics (2021) 148 (4): e2021053758. https://publications.aap.org/pediatrics/article/148/4/e2021053758/183284/School-Based-Health-Centers-and-Pediatric-Practice. ]  [49:  National Council for Mental Wellbeing, Partnering with Schools to Improve Youth Mental Health, 2023, p. 6. https://sbh4all.org/wp-content/uploads/2023/10/ParterningwithSchoolstoImproveYouthMentalHealth_2023-final.pdf. ] 

Programs that help educators know the warning signs of mental health issues include Emotional CPR and Mental Health First Aid. It is important to note that these programs are most effective when implemented by the school and the school community. 
[bookmark: _ojx826wn9xpj][bookmark: _Toc157685976]6. Integrate Community Violence Intervention Programs into Schools 
In neighborhoods that experience community violence, schools can support a variety of programs to mitigate violence and its impact on youth. These programs provide on-site, accessible, and culturally competent services to young people in order to reduce violence among those most at risk. Community violence, occurring in and around schools significantly affects students and schools. The CDC Youth Risk Behavior Survey assessment shows that witnessing community violence was linked to elevated odds of gun carrying, substance use, and suicide risk among Black, White, and Hispanic students, regardless of gender.[footnoteRef:50] The U.S. Department of Education recently released guidance clarifying that $122 billion in K-12 American Rescue Plan (ARP) funds may be used for Community Violence Intervention (CVI) strategies; they also provided additional guidance on other federal education resources available to support CVI. Examples of these programs include: [50:  Harper, Christopher R. “Witnessing Community Violence, Gun Carrying, and Associations with Substance Use and Suicide Risk Among High School Students — Youth Risk Behavior Survey, United States, 2021.” MMWR Supplements 72 (2023). https://doi.org/10.15585/mmwr.su7201a3.] 

· Safe Passage Programs provide safe routes to and from schools to reduce student exposure to gun violence.[footnoteRef:51] To achieve this goal, schools, law enforcement groups, and communities collaboratively implement protocols and procedures to ensure student safety.[footnoteRef:52] A longitudinal study analyzing data from 2005-2016 found that following the program’s implementation, incidences of crime along these routes experienced an average reduction of 28 percent for simple assault and battery and a 32 percent reduction for aggravated assault and battery. Furthermore, overall weekday criminal incidents on school grounds have decreased by an average of 39 percent per year.[footnoteRef:53]  [51:  Everytown for Gun Safety Support Fund, “CityGRIP: Safe Passage,” accessed January 9, 2024, https://citygrip.org/practice_area/safe-passage/. ]  [52:  ​​Everytown for Gun Safety Support Fund, “The Impact of Gun Violence on Children and Teens,” May 29, 2019, https://everytownresearch.org/report/the-impact-of-gun-violence-on-children-and-teens/. ]  [53:  Viviane Sanfelice, “Are Safe Routes Effective? Assessing the Effects of Chicago’s Safe Passage Program on Local Crimes,” Journal of Economic Behavior & Organization 164 (August 2019): 357–73, https://www.sciencedirect.com/science/article/abs/pii/S0167268119302033?via%3Dihub.] 

· School-Based Violence Prevention Programs provide students and school staff with information about violence, change how youth think and feel about violence, and enhance interpersonal and emotional skills. One example of a school-based violence prevention program, Chicago’s Being a Man (BAM) program, has reduced juvenile justice system readmission by 80 percent.[footnoteRef:54] [54:  Sara B. Heller et al., “Thinking, Fast and Slow? Some Field Experiments to Reduce Crime and Dropout in Chicago,” NBER, June 1, 2015, https://www.nber.org/papers/w21178.] 

· Youth Engagement and Employment Programs support students outside of schools.[footnoteRef:55] These programs often center healing or personal development. For example, The TraRon Center helps youth gun violence survivors in Washington, D.C., heal through after-school art therapy. Programs focusing on youth employment also show success; Boston’s Summer Youth Engagement Program found participants’ violent crime arraignments were reduced by 35 percent in the 17 months after program completion.[footnoteRef:56] School boards can ensure students most at-risk of gun violence are connected to these opportunities by working with the program and referring students. [55:  Everytown for Gun Safety Support Fund, “​​Summer Youth Employment Programs for Violence Prevention: A Guide to Implementation and Costing,” May 12, 2023, https://everytownresearch.org/report/summer-youth-employment-programs/.]  [56:  Alicia Sasser Modestino, “How Do Summer Youth Employment Programs Improve Criminal Justice Outcomes, and for Whom?” Journal of Policy Analysis and Management 38, no. 3 (2019): 600-628,] 

· Crime Prevention through Environmental Design involves deliberate efforts to change the built environment of neighborhoods, buildings, and grounds to reduce crime and increase community safety.[footnoteRef:57] Programs encompass a wide variety of approaches and efforts to rehabilitate areas and make violence less likely to occur. Violence can be discouraged by these visible signs that a community is cared for and watched over. Because gun violence is so costly, and these simple fixes are not, communities save hundreds of dollars for every dollar that is invested.[footnoteRef:58]  [57:  Everytown for Gun Safety Support Fund, “Crime Prevention Through Environmental Design,” April 26, 2021, https://everytownsupportfund.org/report/crime-prevention-through-environmental-design/; Everytown for Gun Safety Support Fund, “CityGRIP: Crime Prevention Through Environmental Design,” accessed January 9, 2024, https://citygrip.org/practice_area/crime-prevention-through-environmental-design/.]  [58:  Branas CC, Kondo MC, Murphy SM, South EC, Polsky D, MacDonald JM. Urban blight remediation as a cost-beneficial solution to firearm violence. American Journal of Public Health, 2016; 106(12): 2158–2164.] 

Together these programs offer services to students going to and from school and students on and off school grounds.
[bookmark: _tf8w1yttg392][bookmark: _Toc157685977]7. Do Not Arm Teachers or Other Educators
Arming teachers and other educators does not make schools safer; it escalates the risk of shootings and introduces new liability risks.[footnoteRef:59] As noted earlier in this Guide, arming teachers is opposed by many school safety experts, including several law enforcement groups, as well as educators and parents.  [59:  Everytown for Gun Safety Support Fund, Stop Arming Teachers. . https://everytownresearch.org/solution/arming-teachers.] 

Research strongly supports the idea that children will access guns when guns are present, including on school grounds. There have been numerous incidents where guns carried into schools were misplaced guns left in bathrooms,[footnoteRef:60] locker rooms,[footnoteRef:61] and sporting events.[footnoteRef:62]  [60:  Metrick B. Ex-teacher charged for leaving gun in school bathroom, police say. USA Today. September 13, 2016. https://bit.ly/2G9jlfF.]  [61:  Associated Press. No charges after Isabella Co. sheriff accidentally leaves gun at school. Detroit Free Press. April 3, 2018. https://bit.ly/2GtNfeb.]  [62:  Laine C. Woman finds gun in bleachers at basketball tournament. WNEM. January 24, 2019. https://bit. ly/2PqmERG.] 

[bookmark: _oncdd6z5h0m1]For more on school resource officers and policing in school, see this is Guide’s section on school policing. You can learn more from Everytown on strategies to oppose arming teachers. 
[bookmark: _Toc157685978]D. Education and Advocacy Approaches to Gun Violence Prevention
[bookmark: _Toc157685979]1. Advocate for Legislation that Limits Access to Guns in Schools 
Gun safety policies save lives. Everytown’s Gun Law Rankings show a strong correlation between a state’s gun laws and its rate of gun deaths. States with strong gun safety policies, such as the ones outlined below, have lower rates of gun violence. States with weaker gun laws, such as permitless carry and Shoot First laws (also known as Stand Your Ground laws), have higher rates of gun violence.
The following policies support the prevention of gun violence in schools. Advocate at the local, state, and federal levels, as appropriate, for common-sense measures to achieve that goal, and coordinate with Moms Demand Action and Students Demand Action to raise awareness about gun violence prevention policies. See how your state has implemented some of the most effective gun violence prevention policies using this online tool, which ranks all 50 states based on their strength of gun laws.
· Background Checks on All Gun Sales: An Everytown investigation showed that as many as one in nine people looking to buy a firearm on this country’s largest online gun marketplace are people who cannot legally have firearms—some of whom cannot because they are under the age of 18.[footnoteRef:63] As part of a comprehensive plan to prevent gun violence in schools, states and the federal government should pass laws that require background checks on all gun sales so that teenagers and people prohibited from possessing firearms cannot easily purchase firearms from people offering guns for sale online or at gun shows. Background checks are proven to reduce gun violence. Twenty-one states and the District of Columbia already require a background check on all handgun sales.[footnoteRef:64] [63:  Everytown for Gun Safety Support Fund, “Unchecked: An Investigation of the Online Firearm Marketplace,” February 1, 2021, https://everytownresearch.org/report/unchecked-an-investigation-of-the-online-firearm-marketplace/.]  [64:  Everytown for Gun Safety Support Fund, “Which states require background checks and/or permits to purchase handguns?” accessed January 9, 2024, ​​ https://everytownresearch.org/rankings/law/background-check-and-or-purchase-permit/. ] 

· Extreme Risk/Red Flag laws: Nearly 30 people knew about the shooter’s previous violent behavior before the shooting at Florida’s Marjory Stoneman Douglas High School on February 14, 2018, and law enforcement groups had been called to incidents involving the shooter on dozens of occasions. [footnoteRef:65] States should enact Extreme Risk laws, which create a legal process by which law enforcement, family members, and, in some states, educators and other groups can petition a court to temporarily prevent a person from accessing firearms when there is evidence that they are at serious risk of harming themselves or others. These Extreme Risk protection orders, sometimes also called red flag orders or gun violence restraining orders, provide a way for people to intervene without going through the criminal court system. With robust due process protections, they can be issued only after a court makes a legal determination that a person poses a serious threat to themselves or others by having access to firearms.  [65:  Marjory Stoneman Douglas High School Public Safety Commission, “Initial Report Submitted to the Governor, Speaker of the House of Representatives and Senate President,” January 2, 2019, 264, https://bit.ly/37Gaoop. ] 

· Secure Firearm Storage: One study found that households that locked both firearms and ammunition were associated with a 78 percent lower risk of self-inflicted firearm injuries and an 85 percent lower risk of unintentional firearm injuries among children and teenagers than those that locked neither.[footnoteRef:66] To protect kids in and out of schools, states should enact and enforce secure firearm storage laws. More than half of states and the District of Columbia currently have some form of secure storage law.[footnoteRef:67] In addition, several cities, including New York City and San Francisco, have passed secure storage laws. Studies show that these laws save lives, especially as they reduce unintentional shootings and firearm suicides.  [66:  David C. Grossman et al., “Gun Storage Practices and Risk of Youth Suicide and Unintentional Firearm Injuries,” JAMA 293, no. 6 (2005): 707–14, https://doi.org/10.1001/jama.293.6.707.]  [67:  Everytown for Gun Safety Support Fund, “Which states have child-access and/or secure storage laws?” accessed January 9, 2024, https://everytownresearch.org/rankings/law/secure-storage-or-child-access-prevention-required/.] 

· Raise the Age to Purchase Semi-Automatic Firearms: Under federal law, in order to purchase a handgun from a licensed gun dealer, a person must be 21 years old.[footnoteRef:68] Yet to purchase that same handgun in an unlicensed sale (such as unlicensed sellers offering guns for sale online or at gun shows), or to purchase a rifle or shotgun from a licensed dealer, a person only has to be 18 years old.[footnoteRef:69] Research shows that 18- to 20-year-olds commit gun homicides at triple the rate of adults 21 and over.[footnoteRef:70] Despite the evidence that most perpetrators of school shootings are school-age and have a connection to the school, few states have stepped in to close these gaps.[footnoteRef:71] States and the federal government should raise the minimum age to purchase or possess handguns and semi-automatic rifles and shotguns to 21 in order to prevent school-age shooters from easily obtaining firearms. [68:  18 U.S.C.§ 922(b)(1).]  [69:  18 U.S.C.§ 922(b)(1); 18 U.S.C. § 922(x)(2).]  [70:  Everytown Research analysis using FBI Supplementary Homicide Report (SHR) and US Census American Community Survey data 2016–2020.]  [71:  Only five states and DC require a person to be 21 to possess a handgun: DC, IL, MA, MD, NJ, and NY. Only IL and DC require a person to be 21 to possess a rifle or shotgun, and only six states require a person to be 21 to purchase a rifle or shotgun from a licensed gun dealer: CA, DC, FL, HI, IL, VT, and WA. See Everytown for Gun Safety Support Fund, “Has the state raised the minimum age for purchasing firearms?” accessed January 9, 2024, https://everytownresearch.org/rankings/law/minimum-age-to-purchase/.​​] 

[bookmark: _ohpag6wm2m6c][bookmark: _p0wybggkigtz]Keep Guns Off College Campuses: The vast majority of colleges, universities, and other institutions of higher education prohibit guns from being carried on campus, either by state law or school policy. Institutions of higher education have unique risk factors, such as high rates of mental health challenges and increased use of alcohol and drugs, which make the presence of guns potentially deadly. While there is no evidence that allowing guns on campuses reduces crime or makes campuses safer, some states require colleges and universities to allow guns on campus under some circumstances. 
[bookmark: _Toc157685980]2. Advocate in Bargaining and Non-Bargaining Contexts for Contract or Other Language to End Gun Violence
Use NEA’s resource to secure in board policies, employee handbooks, and collective bargaining agreements language regarding aspects of working conditions surrounding gun violence The document includes language on:
· Prohibition against arming educators;
· Violence/abuse and threats against staff;
· Supports after an assault;
· Broad health and safety provisions for overall safe work environments; and
· Joint health and safety committees.
[bookmark: _Toc157685981]3. Educate Yourself and Your Members about School Gun Violence Prevention
Provide information through training, written materials, and discussions with stakeholders, including by circulating this Guide and its resources.
[bookmark: _Toc157685982]4. Prioritize Gun-Violence-Prevention Measures Using the Hierarchy of Controls
To help address this worsening public health crisis, employers and educators can implement the hierarchy of controls—a proven approach to minimize or eliminate exposure to workplace hazards—to sensibly prevent gun violence in schools. In the context of gun violence, the best strategy is for school districts to implement a multi-layered array of controls to counter the hazard, focusing on the application of the most effective measures first and avoiding those that undermine education. When necessary, school districts can use multiple layers of controls to mitigate violence when a single layer may be less effective. To learn more click here. 
The hierarchy of controls, in order of effectiveness, is as follows: 
1. Elimination of the hazard (physically removing it);
2. Substitution of the hazard (replacing the hazard); 
3. Engineering controls (isolating people from the hazard); 
4. Administrative controls (changing the way work is organized and how people do their work to minimize the hazard); and
5. [bookmark: mq4wd9wp02cp]Personal protective equipment (providing physical equipment to protect people when they do their work).
[bookmark: _Toc157685983]5. Promote Professional Development, Capacity-Building, and Staffing
Identify all mandated professional development for educators currently required in your state. Create a team of practitioners to review that list and make recommendations to the State Department of Education and/or the General Assembly of what can be removed and replaced with other evidence-based training, such as:
· Suicide prevention;
· Crisis intervention;
· De-escalation techniques;
· Adverse childhood experiences, including the expanded external systemic factors;
· Restorative practices, including consequences for student misbehavior that yield better student outcomes, fewer suspensions and expulsions, and increased safety for educators and other school staff.

· [bookmark: x__ftnref2]Advocate for State Funding. Encourage state legislatures to provide funding to schools to invest in mental health resources and training for trauma-informed crisis intervention.The Department of Health and Human Services (HHS) and Department of Education (ED) have awarded $1.5 billion in short-term grants. The Department of Justice (DOJ) has awarded an additional $60 million in short-term grants. The Bipartisan Safer Communities Act (BSCA) commits to expanding the pipeline by designating $500 million for training to increase the pool of skilled professionals providing mental health services in schools. Just recently, Vice President Harris announced an additional $285 million in funding for schools to hire and train mental health counselors.[footnoteRef:72] Grants are not meant to be the long-term solution, but assist school districts with infrastructure needs and the ability to hire and train counselors, psychologists, social workers, and other mental health professionals.  [72:  Vice President Harris Announces New Funding for Mental Health Professionals in Schools | Psychiatrist.com: https://www.psychiatrist.com/news/vice-president-harris-announces-new-funding-for-mental-health-professionals-in-schools/.] 


To identify funding opportunities for mental health supports in schools, see NEA’s guide to School-Based Mental Health Services Grants.
· Build statewide capacity to assist local associations. Support is available through NEA, other state affiliates, and resources linked in this Guide for developing material and accessing professional development on any of the following:
· Gun Violence Prevention Laws - Understanding What Makes Us Safer
· Creating Trauma-Informed Crisis Intervention Strategies
· Ensuring that Every Child Has a Stable, Safe, Nurturing Relationship in School - Why is this Important?
· Promote NEA’s micro-credentialed course “Trauma-Informed Pedagogy”
· Promote NEA’s micro-credentialed course “Restorative Practices”
[bookmark: _Toc157685984]6. Get Involved in Local Politics
· [bookmark: _138gcbm16qbi]See Educators Run for Office. Educators play an essential role in the communities they teach. The experience they’ve gained while working with students gives them a unique perspective when it comes to making public education policy, negotiating collective bargaining agreements, and setting budget priorities for their communities. NEA provides the See Educators Run candidate training program to help NEA members learn how to build winning campaigns. 
· Demand a Seat: Demand a Seat, an Everytown for Gun Safety Victory Fund program launched in 2021, is training grassroots volunteers and gun violence survivors to take the next step in their advocacy by running for office and working on campaigns to elect Gun Sense Candidates.
[bookmark: _Toc157685985]7. Normalize Conversations about Gun Safety and Secure Firearm Storage
· Use the Everytown Be SMART tool
· For Parents: Talking to Children About Gun Violence
· For Educators: Talking to Children about Mass Violence in Schools
· [bookmark: _msuhjte7v01q]For Victims and Survivors of Gun Violence: Taking Care of Yourself


	[bookmark: _Toc157685986]Summary Action Checklist: Prevention: States

	SUMMARY ACTION CHECKLIST

	Gun Violence Prevention
State Presidents and Executive Directors

	Newer to the Work: If you are beginning to work on gun violence issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Ensure that state affiliate leaders and staff have the Guide.
	
	
	
	

	2
	Ensure that local affiliate leaders, staff and building representatives have the Guide.
	
	
	
	

	3
	Review school-related gun violence prevention plans from state government entities, non-governmental organizations, and other unions active in schools.
	
	
	
	

	4
	Develop a plan to advocate for a statewide policy that mandates anonymous reporting tools for students, parents, and community members. 
	
	
	
	

	5
	Develop a plan to advocate for state funding for schools to invest in mental health resources and the personnel training needed for restorative justice and de-escalation practices.
	
	
	
	

	Expanding the Work: If you are deepening or broadening ongoing work on gun violence issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	6
	Identify state-mandated, gun-related professional-development opportunities that can be enhanced to include evidence-based approaches.
	
	
	
	

	7
	Develop a plan to advocate for gun-safety improvements, including related to state gun-related laws and active shooter drills.
	
	
	
	

	8
	Review the Guide’s material on educational and advocacy approaches to preventing gun violence and identify opportunities for state engagement.
	
	
	
	

	9
	Convene community groups to explore common interests, shared goals, opportunities for mutual support, and next steps.
	
	
	
	





	[bookmark: _Toc157512037][bookmark: _Toc157685987]Summary Action Checklist: Prevention: Locals

	SUMMARY ACTION CHECKLIST

	Gun Violence Prevention
Local Presidents, Local Staff, Building Representatives

	Newer to the Work: If you are beginning to work on gun violence issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Ensure that local leaders, staff, and building representatives have the Guide.
	
	
	
	

	2
	Create an opportunity to discuss the Guide with leaders, staff, building representatives, and other members with an interest in and potential insight into gun violence. 
	
	
	
	

	3
	If collective bargaining takes place, review existing bargaining language and NEA’s collective bargaining language related to gun violence for applicable provisions; if bargaining does not take place, review the language for potential adoption of school policy.
	
	
	
	

	4
	Develop or deepen partnership-oriented relationships with local organizations championing civil rights, countering gun violence, supporting parents, and promoting student health. 
	
	
	
	

	Expanding the Work: If you are deepening or broadening ongoing work on gun violence issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Obtain and review school-related gun violence prevention plans. 
	
	
	
	

	2
	Discuss approaches to and mutual opportunities for support on gun violence with organizations championing civil rights, countering gun violence, supporting parents, and promoting student health.
	
	
	
	







[bookmark: _3zqqx6yxgu0u][bookmark: _djrtkz6yayuh][bookmark: _m0refzvevs21][bookmark: _apcu34mwy0a7][bookmark: _of4c9e1ncat4][bookmark: _qppjlzutq88e][bookmark: _vr3awo5zq3mq][bookmark: _Toc157685988][bookmark: _5b8wlp8rqhnl]III. Part Two: Gun Violence Preparation
For state affiliate leaders and staff, and for local leaders, staff, and building representatives, preparation includes both Association-focused and school-related work. The Association should not be responsible for developing a school district or university emergency plan, for example, but we need to know what those plans consist of, where we and our members fit in, and how to assess and improve them. At the same time, we know from experience that affiliates that have prepared to respond to incidents of gun violence—including having their own protocols in place— are much better able to support students, members, and families in the short, medium and long term.
[bookmark: _Toc157685989]A. Use Evidence-Based Approaches to Security 
Physical security is a critical intervention to keep guns out of schools. Technology-based safety measures have evolved over the last decade and are increasingly common in schools in recent years.[footnoteRef:73] Such measures include bulletproof windows, metal detectors, artificial intelligence for weapons detection, security cameras, and facial recognition technology. The effectiveness of some of these approaches has not yet been well-researched, while we know that security equipment can negatively affect students.[footnoteRef:74] NEA recognizes the significance of physical school facilities as a reflection of what educators want our schools to be—welcoming, inclusive, and supportive environments for our students, parents/guardians, and communities.[footnoteRef:75] For these reasons, NEA opposes prison-like school environments that employ metal detectors, random searches, and other building and design elements that diminish a thriving and nurturing school climate.[footnoteRef:76]  [73:  U.S. Department of Education, National Center for Education Statistics, 1999–2000, 2003–04, 2005–06, 2007–08, 2009–10, 2015–16, 2017–18, and 2019-20 School Survey on Crime and Safety (SSOCS), 2000, 2004, 2006, 2008, 2010, 2016, 2018, and 2020; and Fast Response Survey System (FRSS), "School Safety and Discipline: 2013-14," FRSS 106, 2014, https://nces.ed.gov/programs/digest/d21/tables/dt21_233.50.asp (Table was prepared October 2021.); Zhang, A., Musu-Gillette, L., & Oudekerk, B. A. (2016). Indicators of School Crime and Safety: 2015. Washington, DC: National Center for Education Statistics, U.S. Department of Education, and Bureau of Justice Statistics, Office of Justice Programs, U.S. Department of Justice.]  [74:  Abigail Hankin, Marci Hertz, and Thomas Simon, “Impacts of Metal Detector Use in Schools: Insights from 15 Years of Research,” Journal of School Health 81, no. 2 (2011): 100–06, https://doi.org/10.1111/j.1746-1561.2010.00566.x; Matthew J. Mayer and Peter E. Leone, “A Structural Analysis of School Violence and Disruption: Implications for Creating Safer Schools,” Education and Treatment of Children 22, no. 3 (AUGUST 1999): 333-56, https://www.jstor.org/stable/42899578. ]  [75:  National Education Association, Policy Statements 2023-2024, p. 35. https://www.nea.org/sites/default/files/2023-07/policy-statements-2023-2024.pdf.]  [76:  National Education Association, Policy Statements 2023-2024, p. 35. https://www.nea.org/sites/default/files/2023-07/policy-statements-2023-2024.pdf.] 
NEA opposes prison-like school environments that employ metal detectors, random searches, and other building and design elements that diminish a thriving and nurturing school climate.
National Education Association, Policy on Safe, Just, and Equitable Schools. https://www.nea.org/sites/default/files/2023-07/policy-statements-2023-2024.pdf


Hardening schools carries the potential for disproportionate impacts on particular groups, including students of color who could be discriminatorily singled out and people with disabilities, who, for example, could be negatively impacted by approaches such as metal detectors and narrow single-entry points without handicap accessibility. Additionally, when physical security technologies are used, it is important to ensure that they are well-maintained, and that staff are trained in their proper use.
Here are more details about common school security measures, including some mentioned above:
· Entryways and Locks: The most effective physical security measures are access control measures that keep shooters out of schools in the first place. Most experts, including members of the Marjory Stoneman Douglas High School Public Safety Commission and the Sandy Hook Advisory Commission, agree that the ability to control access should be a component of every school security plan.[footnoteRef:77] Strategies for preventing unauthorized access to schools include security fencing, single access points, and simply ensuring that all exit-point doors are self-closing and lock upon closing. State legislatures should provide funding for access control measures for schools to ensure that would-be shooters cannot have easy access. Internal door locks can serve as a secondary measure; they enable educators to lock doors from the inside. This protects students and allows law enforcement groups time to neutralize any potential threat. At Sandy Hook Elementary School and Marjory Stoneman Douglas High School, lack of dual-locking or inside-locking classroom doors exposed educators and students to danger.  [77:  Marjory Stoneman Douglas High School Public Safety Commission, “Initial Report Submitted to the Governor, Speaker of the House of Representatives and Senate President,” January 2, 2019, 264, https://bit.ly/37Gaoop; Sandy Hook Advisory Commission, “Final Report of the Sandy Hook Advisory Commission: Presented to Governor Dannel P. Malloy, State of Connecticut,” March 6, 2015, https://tinyurl.com/yaufdwbp.] 

· Alarms/Alert Systems: Alert systems to warn students and staff about an active shooter in a school should be checked and updated regularly and should differ from everyday announcements. In the May 2022 mass school shooting at Robb Elementary School in Texas, the system’s use for non-gun-violence-related announcements diluted the system’s effectiveness, and poor internet connectivity hampered its reach.[footnoteRef:78]  [78:  Texas House of Representatives Investigative Committee on the Robb Elementary Shooting. A Report to the House of Representatives 88th Texas Legislature, by Dustin Burrows, Joe Moody, and Eva Guzman. 2022. https://house.texas.gov/_media/pdf/committees/reports/87interim/Robb-Elementary-Investigative-Committee-Report.pdf (accessed December 28, 2023).] 

· Bulletproofing: Bulletproof glass is very costly for schools. Strategically placed tempered glass or ballistic film (thin layers of polyurethane that can be applied to existing windows) may be more economical ways to slow down an intruder. This could allow more time for staff to activate safety protocols and for response teams to arrive.[footnoteRef:79] [79:  3M, “3M™ Safety and Security Window Film for Schools,” https://www.3m.com/3M/en_US/building-window-solutions-us/resources/window-film-for-schools/ (accessed January 9, 2024).] 

· Metal Detectors: NEA opposes the use of metal detectors in schools. There is insufficient evidence that they offer a beneficial effect for students or staff.[footnoteRef:80] A research review of metal detector efficacy found mixed results, showing metal detectors could potentially reduce weapon carrying in schools (though this assessment did not specifically report on firearm carrying), but could also increase students’ perceptions of higher school disorder, creating a less trusting school environment.[footnoteRef:81] Visible security measures such as metal detectors also raise the possibility of ‘‘attack location drift’’ in which motivated student shooters who are aware of metal detectors may alter their locations of attack to places such as school buses, teacher parking lots, or athletic events.[footnoteRef:82]  [80:  Abigail Hankin, Marci Hertz, and Thomas Simon, “Impacts of Metal Detector Use in Schools: Insights from 15 Years of Research,” Journal of School Health 81, no. 2 (2011): 100–06, https://doi.org/10.1111/j.1746-1561.2010.00566.x; James H. Price and Jagdish Khubchandani. School Firearm Violence Prevention Practices and Policies: Functional or Folly?. Violence and Gender.Sep 2019.154-167.http://doi.org/10.1089/vio.2018.0044.]  [81:  Abigail Hankin, Marci Hertz, and Thomas Simon, “Impacts of Metal Detector Use in Schools: Insights from 15 Years of Research,” Journal of School Health 81, no. 2 (2011): 100–06, https://doi.org/10.1111/j.1746-1561.2010.00566.x; James H. Price and Jagdish Khubchandani. School Firearm Violence Prevention Practices and Policies: Functional or Folly?. Violence and Gender.Sep 2019.154-167.http://doi.org/10.1089/vio.2018.0044.]  [82:  James H. Price and Jagdish Khubchandani. School Firearm Violence Prevention Practices and Policies: Functional or Folly?. Violence and Gender.Sep 2019.154-167.http://doi.org/10.1089/vio.2018.0044.] 

· Security Cameras and Facial Recognition: The effects of security cameras on behavior in schools have yet to be extensively studied. While some research has found that conspicuous security cameras in other types of settings may reduce unruly public behavior and increase prosocial or helping behavior,[footnoteRef:83] it should be noted that perpetrators of school shootings may not care whether or not they are apprehended and thus may be undeterred by cameras. A major concern about facial recognition software, in particular, is that it can be inaccurate and may disproportionately affect students of color, particularly because schools serving primarily students of color are more likely to rely on intense surveillance measures than other schools.[footnoteRef:84] Because facial recognition technology can be inaccurate, it might lead to students being punished for offenses they did not commit.[footnoteRef:85] [83:  Borum, Randy, Dewey G. Cornell, William Modzeleski, and Shane R. Jimerson. “What Can Be Done About School Shootings?: A Review of the Evidence.” Educational Researcher 39, no. 1 (January 1, 2010): 27–37. https://doi.org/10.3102/0013189X09357620.]  [84:  Nance, Jason P., Student Surveillance, Racial Inequalities, and Implicit Racial Bias (August 27, 2016). 66 Emory Law Journal 765 (2017), University of Florida Levin College of Law Research Paper No. 16-30, https://ssrn.com/abstract=2830885.]  [85:  Stefanie Coyle, ”New York School District Seeks Facial Recognition Cameras for Public Schools,” American Civil Liberties Union, June 20, 2018, https://www.aclu.org/news/privacy-technology/new-york-school-district-seeks-facial-recognition.] 

[bookmark: _Toc157685990]B. Examine School Policing
NEA believes that school police officers should be properly trained personnel that work with mental health professionals and other educators to promote restorative justice, de-escalation, and crisis intervention practices and bias training that foster a safe school community. We also believe that there should be continual reviews of discipline practices, data collection processes, and audits and transparency of budgetary allocation for school resource officers, private security, and other law enforcement on school campuses. There should also be a strengthening of accountability measures for school resource officers and law enforcement engaging with children and students. NEA is opposed to the use of law enforcement personnel or private security in the school discipline process and opposed to the hiring of private security in place of school resource officers or sworn law enforcement officers. We are also against legislation mandating arming educational professionals with firearms.NEA is opposed to the use of law enforcement personnel or private security in the school discipline process and opposed to the hiring of private security in place of school resource officers or sworn law enforcement officers.
National Education Association Legislative Program, I.E.39 and I.E.43. https://www.nea.org/about-nea/governance-policies/nea-legislative-program

Relentless and frightening school gun violence and media coverage of the problem have created an earnest desire from school communities for protection. But the practice of policing in schools has not been shown to reduce school shooting deaths. To date, placing armed officers in schools has not delivered results in terms of reducing school gun violence. For example, one study examined 179 shootings on school grounds over a nearly two-decade period (from 1999 through 2018) and found no evidence that school resource officers in schools reduced deaths or injuries from school shooting incidents.[footnoteRef:86]  [86:  Melvin D. Livingston, Matthew E. Rossheim, and Kelli Stidham Hall, “A Descriptive Analysis of School and School Shooter Characteristics and the Severity of School Shootings in the United States, 1999–2018,” Journal of Adolescent Health 64, no. 6 (June 2019): 797–99,] 

While a number of studies have concluded that police in schools do not reduce gun violence in schools, research has identified conclusive evidence of three types of negative effects: the criminalization of students, repercussions on student learning, and negative impact on students from historically marginalized groups, including students of color, students with disabilities, and LGBTQ+ students. Many armed officers in schools are not trained to work with students. This results in increased disciplinary actions and legal penalization for common adolescent behaviors, such as being arrested and charged with disorderly conduct for cursing. 
A national report using U.S. Department of Education data from 2015-2016 found that having police in schools is associated with 3.5 times as many arrests compared to those schools without police.[footnoteRef:87] Policing in schools has particular ramifications for students of color, with mounting evidence of more severe consequences in student criminalization and lower academic outcomes. Black students are three times more likely than white students to be arrested, while Indigenous students are twice as likely as white students to be arrested. Latinx students were also more likely to be arrested than their white counterparts.[footnoteRef:88] Research has also found that LGBTQ+ and gender-nonconforming students have a higher likelihood of being stopped by police, suspended, expelled, or arrested, and they often report feeling hostility from law enforcement groups in schools.[footnoteRef:89] [87:  Amir Whitaker et al., “Cops and No Counselors: How the Lack of School Mental Health Staff Is Harming Students,” American Civil Liberties Union, March 2019, https://bit.ly/3xzz0fF.]  [88:  Amir Whitaker et al., “Cops and No Counselors: How the Lack of School Mental Health Staff Is Harming Students,” American Civil Liberties Union, March 2019, https://bit.ly/3xzz0fF. ]  [89:  Lambda Legal, “Protected and Served?,” 2015, https://www.lambdalegal.org/protected-and-served/; Kathryn E. W. Himmelstein and Hannah Brückner, “Criminal-Justice and School Sanctions against Nonheterosexual Youth: A National Longitudinal Study,” Pediatrics 127, no. 1 (January 1, 2011): 49–57, https://doi.org/10.1542/peds.2009-2306.] 

Using police for general discipline and to make up for staffing shortages in terms of hall, playground, and lunchroom monitors, as well as mental health and guidance counselors, can have consequences for students on multiple levels. Given the potential for harmful interaction between students and security personnel, schools should decline to post armed law enforcement professionals in schools if possible.
Partnerships among law enforcement groups, security personnel, and schools can play vital roles in school safety. The key is that such partnerships must be accompanied by training and guardrails. If schools do choose to have security personnel intervene in violent and dangerous situations, those personnel must have a limited role and be carefully selected and trained in trauma-informed practices and de-escalation techniques. In districts where schools choose or are required to have the presence of some sort of security, they should have an exclusively protective role and be integrated within the school community, be answerable directly to school leaders, and receive training as peace officers, with extensive focus on interacting with the school population as well as de-escalation and minimum-use-of-force techniques. 
[bookmark: _Toc157685991]C. Examine Active Shooter Drills
[bookmark: _Toc157685992]1. Concern about Active Shooter Drills
If an emergency operations plan (EOP) or other planning requires active shooter drills, they must minimize harms from such drills. Although less than one percent of gun deaths per year occur on school grounds, drills to prepare students and staff to respond in the unlikely event of a shooting have become a near-universal practice in schools today. One reason for comprehensive EOPs and a thorough crisis response capability is precisely so that active shooter drills can be eliminated. During the 2015-16 school year, 95 percent of U.S. public schools drilled students on lockdown procedures.[footnoteRef:90] However, there is almost no research affirming the value of these drills for preventing school shootings or protecting the school community when shootings do occur.  [90:  Lauren Musu-Gillette et al., “Indicators of School Crime and Safety: 2017” (US Department of Education, National Center for Education Statistics, Institute of Education Sciences and US Department of Justice, Office of Justice Programs, Bureau of Justice Statistics, March 2018), https://bit.ly/316yqpS.] 

Another reason why school drills with students may be ineffective is because the preparedness procedures are being shared with the very individuals most likely to perpetrate a school shooting: former and current students. 
We strongly support training for school staff on how to respond to active shooter incidents; however, based on the above, we do not recommend these drills for students. We believe schools should carefully consider the impacts before conducting live drills that involve students. Everytown partnered with Georgia Institute of Technology’s Social Dynamics and Wellbeing Lab (Georgia Tech) to study the immediate and long-term impacts of active shooter drills on the health and wellbeing of students, educators, and parents. The research showed that students, educators, and staff experienced distress and sometimes lasting trauma as a result of active shooter drills. Putting a person in a scenario with the perceived threat of gun violence may activate a post-traumatic stress response, such as negative and distressing changes in thoughts, emotions, and behaviors for those who have a lived experience of gun violence. 
[bookmark: _Toc157685993]2. Minimize the Trauma of Active Shooter Drills 
If students must participate in active shooter drills, here are some helpful tips and resources to mitigate the harm that such drills can cause:
BEFORE the active shooter drill:
· Provide advanced notice of planned drills to parents and educators and allow parents to opt their children out of the drill. Schools should plan for alternative-related programming to accommodate students who choose not to participate. See a comprehensive guide of recommended practices.
· Lead an age-appropriate, trauma-informed conversation with students prior to the drill. A school psychologist, counselor, or social worker should facilitate the conversation, detailing what will happen during the drill and coping skills to use if they become dysregulated.
· Brief educators and other school staff on how to identify common signs of trauma before the drill. Students who have experienced previous traumas, such as domestic violence or prior exposure to gun violence, may be particularly vulnerable to intense feelings and reactions. See more information on childhood trauma. 
DURING the active shooter drill:
· Do not simulate actual violence or injuries. Research shows that drills mimicking real events are especially traumatic for students, parents, and educators. See information on the harm that these kinds of drills cause. 
· Remind students and staff through an announcement at the beginning of the drill that there is not an active shooter threat. Surprise drills are distressing and may desensitize students to the threat of violence, which can prompt them to under-respond in the event of an actual active shooter situation. See a comprehensive guide to creating these drills.
· Remove students who are showing symptoms of trauma during the drill. Teachers and other school staff should identify students exhibiting symptoms of trauma and give them the opportunity to speak with on-site school mental health staff or other trained staff members. See strategies on how to help calm students. 
AFTER the active shooter drill: 
· Allow all students and school staff to connect with on-site school mental health staff following the drill. It is common for students and staff to have heightened anxiety or other emotions after an active shooter drill. See guidance on the spectrum of reactions and signs that a child may need more support.
· Create a report to evaluate results, successes, and learning opportunities; track data over time. Learn more here.
[bookmark: _Toc157685994][bookmark: _eyazt426x5tf][bookmark: _1fob9te]D. Understand, Assess, Improve, and Work with Emergency Operations Plans 
Emergency Operations Plans (EOPs) provide clear and uniform guidance and procedures for emergency planning and response. Ideally, the school team developing and revising an EOP will collaborate with school and community stakeholders, including Association leadership and members, other unions, parents and guardians, and, when age-appropriate, students.
A variety of models can be used to create EOPs, and state departments of education or other agencies, and local jurisdictions, are likely to have requirements and guidance of their own. The purpose of this Guide is not to have state or local Associations create EOPs but to help leaders, staff, and building representatives be able to understand, assess, and improve them, and to help them understand how EOPs can fit into their own planning for gun violence incidents.
Given the variation in state and local EOP-related requirements and guidance, we have chosen to use two models from the U.S. Department of Education—one for K-12 school EOPs and one for institutions of higher education.[footnoteRef:91]  [91:  U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality School Emergency Operations Plans, Washington, DC, 2013: https://rems.ed.gov/docs/School_Guide_508C.pdf; U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality Emergency Operations Plans for Institutions of Higher Education, Washington, DC, 2013: https://rems.ed.gov/docs/IHE_Guide_508C.pdf.] 

A wide range of job categories—and NEA members—can have crucial insights, understanding, and perspective that will enhance the planning process and outcomes. For example, the Department of Education notes that continuity of services in the event of an emergency implicates essential functions like business services, communications, computer and systems support, facilities maintenance, safety and security, and continuity of teaching and learning.[footnoteRef:92] Similarly, many Association members are well placed to draw on their daily work to identify and assess hazards and needed responses, including related to students and educators with disabilities and people for whom the school should provide language or other communication-related support. [92:  U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality School Emergency Operations Plans, Washington, DC, 2013: https://rems.ed.gov/docs/School_Guide_508C.pdf, p. 32; U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality Emergency Operations Plans for Institutions of Higher Education, Washington, DC, 2013, p. 40.] 

[bookmark: _Toc157685995]1. The Importance of School EOPs to the Association
· EOPs will include information on lockdown procedures, active shooter drills, and other policies of concern. 
· Implementing and practicing the processes detailed in an EOP can save lives, and structuring them appropriately can help reduce or eliminate active shooter drills.
· An EOP will describe who within the school administration will do what during an emergency, providing transparency and a clearer sense of how the Association may fit in.
· EOPs cover a range of possible hazards and emergencies, and reviewing the EOP will allow the Association to understand where advocacy for inclusion of gun-related content may be warranted.
· Understanding the EOP process will help leaders communicate with members about what the district and/or the school is doing to prepare for a gun violence event.
· Association leaders will get a clearer sense of where their influence can make a difference and what roles the Association can play.
· Assessing who is part of the EOP team can help the Association identify opportunities to enhance or develop relationships of importance when incidents of gun violence take place, including in the school, the emergency-response community, and the broader school community.
[bookmark: _Toc157685996]2. The Emergency Operations Plan Process
In both K-12 and higher education contexts, the U.S. Department of Education introduces its approach to EOPs with a six-step process, which it recommends be carried out by a team, noting that “the common thread found in successful operations is that participating organizations have understood and accepted their roles.”[footnoteRef:93] [93:  U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality School Emergency Operations Plans, Washington, DC, 2013: https://rems.ed.gov/docs/School_Guide_508C.pdf. U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality Emergency Operations Plans for Institutions of Higher Education, Washington, DC, 2013: https://rems.ed.gov/docs/IHE_Guide_508C.pdf.] 

[image: ]
Figure 2: U.S. Department of Education, Office of Elementary and Secondary Education, Office of Safe and Healthy Students, Guide for Developing High-Quality School Emergency Operations Plans, Washington, DC, 2013, p. 5.
Below are key opportunities for Association engagement in the EOP process.
1. Planning Team: The planning team should include representatives from across the school, whether K-12 or higher education. What Association leadership and member expertise could be helpful on the team? Who do you know on an existing team who can help expand participation to include member and Association representatives?
2. Concept of Operations: This refers to the overall picture of how the school will protect students, faculty and visitors in the event of a gun violence incident. Examples include who has the right to activate the plan and how the needs of individuals with disabilities and others with special needs are addressed. How are Association leaders notified when the EOP is activated should be found in this section. 
3. Assignments of Responsibility: The plan should include an overview of broad roles and responsibilities of school administrators, association members, families and guardians, community organizations and first responders. These responsibilities should be articulated clearly, and association leadership should ensure that members are notified and involved in the definition of their roles.
4. Control and Coordination Efforts: This refers to an explanation of the relationship between the school or district EOP and the broader community’s emergency management system and has control of the equipment, resources, and supplies needed to support the school. To what extent are members involved in school security work, including school resource officers and police officers. How are they incorporated into planning and response?
5. Training and Exercises: The plan should include training objectives, frequency and types of preparation drills related to a gun violence incident. The association should check relevant collective bargaining or policy language about when and how frequently such training and exercises will be held. How might Association advocacy improve these components of the plan?
6. Development and Maintenance: The plan should cover the process for developing and revising the plan. What role do Association leaders and members play in this process?
7. Legal Basis for Operations: This refers to the legal basis for emergency operations and activities. What other documents, including collective bargaining language, exists regarding the formal roles taken on by Association leaders and members.
8. Functional Annexes: Functional annexes refer to several specific operational areas including lockdowns, evacuations, shelter-in-place, accounting for all individuals, communications, family reunification, public and mental health, security and recovery. As these components are essential to the emotional and physical well-being of members, students and families, there is more detail below. Higher Education-Specific Emergency Procedures
In many cases, advice for higher education-related emergency response is similar to guidance for PK-12 schools. Here are key differences.
Evacuation: This component of EOPs should include how to safely move students, staff, and visitors from unsafe areas to designated assembly areas such as classrooms, student housing facilities, campus grounds, dining halls, and stadiums. Evacuating individuals from higher education institutions needs special attention because of the various locations over greater area that could be involved.
Lockdown: Special consideration should be given to the variety of locations that could be affected along with different points in the day. In higher education settings, there may be variations of a lockdown, for example, when outside doors are locked, and visitors closely monitored but other activities continue as normal.
Accounting for All Students, Staff and Visitors: This section includes identifying who should be assigned to the various assembly areas. The Association should ensure that all members are notified and trained if they are assigned to a gun-violence-incident assembly area. In addition, methods for determining the whereabouts of students, faculty, staff and visitors needs to be addressed in this section.
Communications: This refers to the clear, written, step-by-step instructions for internal and external stakeholders. Special consideration should be given to ensure effective communications to the broader community, including student activities or events not sponsored by the higher education institution but occurring on campus grounds. Communications plans should include preparation for communication in the languages and methods appropriate for the student body.
Continuity of Operations: An important component for higher education institutions to address is how to ensure students receive related services (e.g. financial aid, food and housing) in the event of a prolonged closure.
Public Health, Medical and Mental Health: Special consideration should be given to identifying faculty who have relevant training or experience to address the needs of students and staff after a gun violence incident. The Association should ensure that members are notified and trained if they are identified as having the qualifications to assist. In addition, ensuring that faculty’s mental health needs are being addressed.
Recovery: Determining where counseling and psychological first aid will be provided should be incorporated into the plan. In addition, think about how to handle commemorations and memorial activities, if they are allowed.





[bookmark: _Int_INMZ70xT]Lockdown refers to securing school buildings and grounds during incidents that pose an immediate threat of gun violence to ensure that all staff, students and visitors are secured in rooms away from immediate danger. Examples are thinking about how to lock down those who are not with staff and to pay attention to those with disability-related accessibility.
[bookmark: _Int_ahaVNUZL][bookmark: _Int_SxLBXnUt]Evacuation refers to vacating school buildings and grounds following an incident of gun violence. How to evacuate people with disabilities and others with access and functional needs, such as language and medical needs will be included in this section. In addition, the planned location to reassemble students, faculty and staff will be addressed. In higher education institutions with multiple buildings, it is important to identify multiple areas of evacuation. Sheltering in place occurs when students, employees and visitors are required to remain indoors for an extended period, due to a threat of gun violence. 
Accounting for All Students, Staff and Visitors. This must take place to determine the whereabouts and well-being of students, staff and visitors and to identify those who may be missing. This should include developing a plan to determine who is in attendance in the evacuation area and what to do when a student, staff or visitor cannot be located.
Communications: Included in this section of the guide are clear, written, step-by-step instructions for communicating with students, staff, families and the broader community before, during and after a gun violence incident. How the school community will be notified that there is an active shooter on the school grounds as well as how the school community will be notified that the building or campus is safe would be articulated in the section. In addition, this part of the plan should articulate how communications will be handled if electricity or phone lines are not working.
Family Reunification: It may be necessary for students, staff and visitors to reconnect with families and guardians. Included in this section is ensuring that every student is released to an authorized adult and how to ensure that students in PreK-12 schools do not leave on their own. College-age students can be released on their own, however emotional support for every individual who has experienced the trauma of a gun violence event is important.
Public Health, Medical and Mental Health: This refers to the actions taken to address emergency medical and mental health issues in coordination with appropriate emergency medical health services and other relevant groups. An example of what is included in this section is how the school will secure enough mental health counselors to support the needs of students and staff.
Security and Capacity: This section refers to actions taken by schools on a routine, ongoing basis to secure the school from threats originating both inside and outside the school. Ensuring that the school is physically secure is included here. 
Recovery: This refers to how schools will recover in the aftermath of a gun violence incident. The recovery section of this Guide covers this section in-depth.
[bookmark: _hm8ukzui4atx][bookmark: _vguo9kw42ikb][bookmark: _py1ht3ojixat][bookmark: _7qlj3sh5eltu][bookmark: _xojyonnkoxvc][bookmark: _dc074sm352r6][bookmark: _yfcgev2ztlfk][bookmark: _tdk1nx7mfwly][bookmark: _8upt5hu6h06r]

	[bookmark: _Toc156555402][bookmark: _Toc157685997]Summary Action Checklist: Preparation: States

	SUMMARY ACTION CHECKLIST

	Gun Violence Preparation
State Presidents and State Executive Directors

	Newer to the Work: If you are beginning to work on gun violence preparation issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Determine as appropriate for the Association who will carry out to-do-list items.
	
	
	
	

	2
	Ensure that local Association leaders, staff, and building representatives have the Guide.
	
	
	
	

	3
	Establish an opportunity for Association leaders and staff to review and discuss the Guide.
	
	
	
	

	4
	Develop an Association plan for who will fill which roles in case of a gun incident.
	
	
	
	

	5
	Prepare for local Associations a short description of the state’s process for addressing gun violence incidents, including whom to contact.
	
	
	
	

	6
	Identify and build a relationship with relevant crisis-response agencies at the state level.
	
	
	
	

	7
	If collective bargaining takes place, review or develop state bargaining guidance to include gun-violence-related content; review NEA’s collective bargaining language related to gun violence for applicable provisions; if bargaining does not take place, review the language for potential adoption school policy. 
	
	
	
	

	8
	Discuss approaches to, and mutual opportunities for, support on gun violence with organizations championing civil rights, countering gun violence, supporting parents, and promoting student health.
	
	
	
	

	9
	Develop for local Associations model talking points and statements that can be updated and revised as necessary.
	
	
	
	

	Expanding the Work: If you are deepening or broadening ongoing work on gun violence issues 

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	10
	Work with administration contacts to ensure creation of emergency operations plans with Association participation or, if they exist, for Association participation in the review and revision of plans. 
	

	
	
	

	11
	Create opportunities to educate members about school administration EOPs and how they can interact with them. 
	
	
	
	

	12
	Obtain school security planning documents and proposals, engaging members to understand and review them and advocate where necessary for evidence-based, trauma-informed approaches. 
	
	
	
	

	13
	Work with organizations championing civil rights, countering gun violence, supporting parents, and promoting student health to identify opportunities for mutual support on gun violence.
	
	
	
	







	[bookmark: _Toc156555404][bookmark: _Toc157685998]Summary Action Checklist: Preparation: Locals

	SUMMARY ACTION CHECKLIST

	Gun Violence Preparation
Local Presidents and Executive Directors, School Building
Representatives, and UniServ Directors

	Newer to the Work: If you are beginning to work on gun violence preparation issues

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Determine as appropriate for the Association who will carry out to-do-list items.
	
	
	
	

	2
	Ensure that local Association leaders, staff, and building representatives have the Guide.
	
	
	
	

	3
	Establish an opportunity for Association leaders, staff, and building representatives to review and discuss the Guide.
	
	
	
	

	4
	Learn from the state Association about their gun-violence-related protocols, staff assignments, points of contact, and resources; ensure that this information is kept updated and distributed to the local Association gun violence team.
	
	
	
	

	5
	Develop an Association plan for who will fill which roles in case of a gun incident. 
	
	
	
	

	6
	Prepare a short summary of local Association procedures in case of a gun violence incident.
	

	
	
	

	7
	Identify and build a relationship with relevant crisis-response teams within school administrations; if no such teams exists, advocate for the creation of one. 
	
	
	
	

	8
	Ensure that the Association has one established point of contact and a plan for communicating with school administration after a gun violence incident; establish or deepen the working relationship between contacts.
	
	
	
	

	9
	Obtain and maintain up-to-date electronic and hard copies of members’ class rosters and work assignments. 
	
	
	
	

	10
	Develop and distribute to members information on how and with whom to communicate with the local Association in case of members directly involved in gun violence incidents.
	
	
	
	

	11
	Advocate for schools to install evidence-based security and access-control measures consistent with creating welcoming school environments.
	
	
	
	

	12
	If collective bargaining takes place, review NEA’s collective bargaining language related to gun violence for applicable provisions; if bargaining does not take place, review the language for potential adoption school policy. 
	
	
	
	

	Expanding the Work: If you are deepening or broadening ongoing work on gun violence issues 

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	13
	Work with administration contacts to ensure creation of emergency operations plans with Association participation or, if they exist, for Association participation in the review and revision of plans. 
	

	
	
	

	14
	Create opportunities to educate members about school administration EOPs and how they can interact with them. 
	
	
	
	

	15
	Discuss approaches to and mutual opportunities for support on gun violence with organizations championing civil rights, countering gun violence, supporting parents, and promoting student health. 
	
	
	
	


[bookmark: _ob9kqlzie8b3][bookmark: _Toc157685999][bookmark: _is3mq781rt9]
IV. Part Three: Gun Violence Response
[bookmark: _nhxnk1w9yc5p]This section differs in structure from other sections in the Guide: Responding to a gun violence incident requires quick action under often-intense situations, with incomplete information, potential life-and-death emergency responses, and fast-moving questions from members, families and caregivers. We focus in this section on action steps for leaders and staff. That is not to say that evidence-based recommendations are absent from response work. In fact, evidence-based guidance form the basis for the Guide’s attention to strategies to prepare for incidents of gun violence, including related to emergency operations plans.
[bookmark: _Toc157686000]A. Introduction
As you read, keep four overall points in mind:
· The first hours in particular are likely to be a fear-based, fast-moving, and chaotic situation. The educators working in the building where the shooter is located will be focused on the very real threat to their lives and the lives of their students, colleagues, and visitors. Staff, students, and visitors in other buildings will also be concerned about their own safety. The Association can ensure that before any efforts to teach and learn can continue, students, and educators will need to know their safety concerns will be addressed. 
· Centering safety and trauma-informed practices will be crucial.
· Association work in response to gun incidents will take place in context of many other moving pieces at the school and broader community, so coordination or, at a minimum, sensitivity to not undercutting school- or emergency-worker-led efforts will be important.
· NEA state and local Associations vary greatly, including relating to experience and infrastructure for responding to gun violence. No matter where you sit in the Association, however, you are not alone; identifying and reaching out to colleagues who have addressed incidents of gun violence can be helpful. 
[bookmark: _kzs29imwvaur][bookmark: _kb6q7tdqd3qd][bookmark: _Toc157686001]B. How Adults in the School Community Can Talk to K-12 Students about Gun Violence
No matter when or for what reason, parents and caretakers of school-aged children may feel uncertain about how to speak with a child about an incident of gun violence in a way that does not cause further trauma. The National Child Traumatic Stress Network provides guidance to help parents understand how children may react to traumatic events. They also recommend ways for parents to care for themselves as they care for their children and cope with collective traumas.  
Here are some tips for approaching the conversation with a child or student: 
[bookmark: _Toc157686002]1. When Facilitating the Conversation
Create a space for them to discuss and explore feelings.
· Assure them that any fears are valid, while echoing there are safety measures in place to protect them.
· Encourage continuous, open dialogue for them to voice new thoughts and feelings as they arise.
· Allow children who are old enough to collaborate in identifying new physical and emotional needs.
· Do not make assumptions about what they know or overshare details of the shooting; let them lead the conversation.
Educators and parents can foster healthy coping skills and mechanisms by:
· Promoting various emotional outlets for the child, which can include art, music, sports, writing, games, and activities.
· Encouraging them to talk about their feelings routinely, and initiating check-ins if you sense they may be having a hard time.
· Limit and/or monitor media and social media intake to reduce the risk of content that may bring on strong emotions for the child. (Any rules about limiting and monitoring social media must be made by school leaders, with support from and in collaboration with parents.)
[bookmark: _Toc157686003]2. Topics to Keep in Mind When Talking about an Incident
Safety
· Keep the child/student grounded in the moment. Point out locks on doors, alarms, and security features.
· Look into specific safety procedures and precautions. Discuss the specific policies, people, and efforts in place working to protect them. 
· Allow them to think through and process their fear of danger.
· They will likely have many questions or thoughts about why this happens. Don’t be dismissive of specific inquiries and allow them to further explore their needs.
Gun Violence
· First, ask what they may already know.
· Be straightforward and direct, but gentle — leaving out graphic detail.
· Affirm this is an uncomfortable topic; it is okay to be scared. Validate fears while reassuring them of their safety and reminding them of prevention efforts.
· Acknowledge the complexity of these emotions and encourage them to share any thoughts or questions that may later arise.
· If you know your child to be in the vicinity of firearms, secure all guns in your home and vehicle. More information about the Be SMART program can be found in the “Promote Secure Storage Practices to Keep School Communities Safe,” part of this Guide, and at BeSMARTforKids.org.
Trauma
· Observe children’s behavioral and emotional changes. Practice tolerance for those changes when applicable.
· Look for signs that a child is struggling more than they let on; for example, they may experience trouble sleeping, difficulty concentrating on schoolwork or chores, or changes in appetite or mood. If you are concerned, consult the school’s mental health practitioners.
· Understand what may bring on strong emotions for the child. Take measures to reduce the risk of exposure to traumatic content.
Grief and Loss
· Take a similar approach to the steps outlined above. Use simple terms, allow them to openly react and feel, and let them lead the conversation.
· Try to warn them of any alterations to their daily routine or schedule.
· Understand that persisting changes in behavior or concerning reactions may warrant professional attention.
[bookmark: _Toc157686004]C Support for College Students after a Gun Violence Incident
The National Child Traumatic Stress Network (NCTSN) produced a helpful document for post-secondary students. College Students: Coping After the Recent Shooting helps students understand what to expect. “Understanding that the gun violence event has been an extremely frightening experience,” the document notes, “and the days, weeks, and months following can be very stressful. How long it takes for an individual to cope depends on what they experienced during and after the shooting. If a student was injured during the event or lost friends or family, they may have a more difficult time coping.  In the aftermath, it is difficult to figure out where to begin.”
The following summarizes the NCTSN document’s content on what college students may be experiencing after a gun violence incident:

Post Traumatic Stress Reactions are common, understandable, and expectable and can be serious.  There are three types of post traumatic stress reactions:

· Intrusive Reactions are ways the traumatic experience comes back to mind that includes dreams, thoughts, and images at various times. 
· Avoidance and Withdrawal Reactions include avoiding people, places and things that are reminders of the shooting; feeling emotionally numb, detached or estranged from others. 
· Physical Arousal Reactions include sleep difficulties, poor concentration, irritability, jumpiness, nervousness, and being “on the lookout for danger.” 

Reactions to Danger refers to refers to the sense that events or activities have the potential to cause harm. In the wake of the shooting, people and communities have greater appreciation for the enormous danger of violence and the need for effective emergency management plans.

Grief Reactions are normal and can vary from person to person and can last several years.

Traumatic Grief is when people have suffered the traumatic loss of a loved one and they find grieving difficult.

Depression is associated with the experience of loss, unwanted changes, and prolonged grief and is strongly related to the accumulation of post-violence adversities and the frustrations that accompany them. 

Physical Symptoms can occur, even in the absence of any underlying physical injury or illness.

Trauma and Loss Reminders are things, events, situations, places, sensations, and even people that remind a person about a traumatic event or loss.

· Trauma Reminders: Many people will continue to encounter places, people, sights, sounds, smells, and feelings that remind them of the shooting.
· Loss Reminders: Those who have lost loved ones continue to encounter situations and circumstances that remind them of the absence of their loved one.
[bookmark: _Toc157686005]D. Media Relations and Other Communications after Gun Violence Incidents (under development)


	[bookmark: _Toc157686006]Summary Action Checklist: Response: States: First Hours

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
State Presidents and Executive Directors

	The First Hours of a Shooting


	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1. 
	State President contacts the local president to provide support and assistance.  
	
	
	
	

	2
	Executive Director contacts NEA to determine what support is needed.  
	
	
	
	

	3. 
	Field Manager stays in contact with the UniServ Director to support.  
	
	
	



	

	4.
	Assist local leader in creating initial communique to members.  
	
	
	
	

	5. 
	Determine who at the state affiliate level will be the main contact for the local association leader.  
	
	
	
	

	6
	Contact NEA to access resources and expertise.  
	
	
	
	



	[bookmark: _Toc157686007]Summary Action Checklist: Response: States: First 12 Hours

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
State Presidents and Executive Directors

	The First 12 Hours of a Shooting


	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1. 
	In collaboration with the local leaders create ongoing communications for members and work with and support the local’s media spokesperson. NEA can assist.  
	
	
	
	

	2
	Create written communiques for the local to send to victims’ families.  
	
	
	
	

	3. 
	Contact NEA Member Benefits and determine what resources are available for the local members, their students and their families.  
	
	
	



	

	4.
	Provide talking points for local leaders who are communicating with concerned members.  
	
	
	
	

	5. 
	In collaboration with the local leaders create ongoing communications for members and work with and support the local’s media spokesperson. NEA can assist.  
	
	
	
	






	[bookmark: _Toc157686008]Summary Action Checklist: Response: States: First Week and Beyond

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
State Presidents and Executive Directors

	The First Week and Beyond of a Shooting


	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1. 
	Assist the local association in developing protocols to address members’ fear and grief.  
	
	
	
	

	2
	In collaboration with the local association, assist in organizing resources related to “Talking to Children about Gun Violence”. Prepare written guidance for members going back to school, assist with virtual discussions, or create an FAQ  document.
	
	
	
	

	3. 
	Submit articles to local and statewide publications calling for an end to gun violence and urging the passage of gun safety legislation.  
	
	
	



	

	4
	Stay in touch with the local association and provide ongoing assistance with member communications.  
	
	
	
	




	[bookmark: _Toc156555406][bookmark: _Toc157686009]Summary Action Checklist: Response: Locals: First Hours

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
Local Presidents, School Building Representatives and UniServ Directors

	The First Hours After a Shooting

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	As appropriate for the Association, make sure the appropriate people at the state Association are aware of the situation and that all relevant state and local folks are communicating together.
	
	
	
	

	2
	Reiterate for staff, leaders, and building representatives the local Association protocols for responding to a gun violence incident, using the prepared description of the protocol or, if not already done, indicating who is the lead contact with the state affiliate, etc.
	
	
	
	

	3
	Prepare to communicate with members about the incident, and communicate when ready.
	
	
	
	

	4
	Be prepared to review the member roster and class assignments, with hard copy available, in case it is necessary to account for members.
	

	
	
	

	5
	Review suggested language for initial inquiries, fine-tuning for the specifics; coordinate with the state Association.
	
	
	
	



	[bookmark: _Toc156555408][bookmark: _Toc157686010]Summary Action Checklist: Response: Locals: First 12 Hours

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
Local Presidents, School Building Representatives and UniServ Directors

	The First 12 Hours After a Shooting

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1
	Coordination with administration and emergency-response personnel.
	
	
	
	

	2
	Mental health supports.
	
	
	
	

	3
	Member communications.
	

	
	
	

	4
	Local group outreach and coordination.
	
	
	
	

	5
	Update communications content and plan in coordination with the state Association.
	
	
	
	

	6
	If necessary, identify association members who are missing, wounded, or related to victims.
	
	
	
	

	7
	Potential for off-school-site support.
	
	
	
	




	[bookmark: _Toc156555409][bookmark: _Toc157686011]Summary Action Checklist: Response: Locals: First Week and Beyond

	SUMMARY ACTION CHECKLIST

	Gun Violence Response
Local Presidents, School Building Representatives and UniServ Directors

	First Week and Beyond

	9
	Publicize the mental health services organized by the district. Check with the state affiliate about services offered by NEA Member Services.
	
	
	
	

	10
	Develop a protocol for communicating and supporting with families of members who are missing. NEA and your state affiliate can assist. 
	
	
	
	

	11
	Reach out to families of all victims with offers to support.
	
	
	
	

	12 
	Provide an opportunity for member-to-member assistance. 
	
	
	
	

	13
	Plan a time for your members to discuss “How to Talk to Children About Gun Violence” prior to going back to school. Every educator in every building in the district will be confronted with students’ concerns. Ask your state affiliate for assistance.
	
	
	
	

	14
	Check in with members regularly. 
	
	
	
	




[bookmark: _a4490or4fmp]

[bookmark: _eqtgjmam3xob][bookmark: _Toc157686012]V. Part Four: Gun Violence Recovery
[bookmark: _t2lb1sl367a1][bookmark: _Toc157686013]A. Background
The trauma of gun violence does not end when the shooting stops. People may identify as survivors if they have witnessed acts of gun violence, experienced intimate partner violence with a firearm, been threatened with a gun, or had a loved one who has been shot and wounded, or killed by a gun —including by gun suicide.
Everytown has done extensive research on gun violence trauma and has found that the impact of gun violence extends far beyond those killed or wounded.[footnoteRef:94] Gunshot wound survivors face a lifelong healing process and may experience a broad array of difficulties, including psychological trauma, loss of work, and steep medical costs.[footnoteRef:95] Aside from immediate hospital bills associated with the wound, these survivors can encounter lifetime medical care costs, including readmission(s) to the hospital and nursing care. Many survivors report that the psychological effects of the shooting remain long after their injuries have physically healed. [94:  Everytown for Gun Safety Support Fund, “Beyond Measure: Gun Violence Trauma,” May 17, 2023, https://everytownresearch.org/report/gun-violence-trauma/; Everytown for Gun Safety Support Fund, “Gun Violence Survivors in America,” February 1, 2023, https://everytownresearch.org/report/gun-violence-survivors-america/; Everytown for Gun Safety Support Fund, “When the Shooting Stops: “The Impact of Gun Violence on Survivors in America,” February 3, 2022, https://everytownresearch.org/report/the-impact-of-gun-violence-on-survivors-in-america/; Everytown for Gun Safety Support Fund, “Invisible Wounds: Gun Violence and Community Trauma among Black Americans,” May 27, 2021, https://everytownresearch.org/report/invisible-wounds-gun-violence-and-community-trauma-among-black-americans/.]  [95:  Sheharyar Raza, Deva Thiruchelvam, and Donald A. Redelmeier, “Death and Long-Term Disability after Gun Injury: A Cohort Analysis,” Canadian Medical Association Journal Open (July 2020): E469–E478, https://www.researchgate.net/publication/342934923_Death_and_long-term_disability_after_gun_injury_a_cohort_analysis; Claudia P. Orlas, Arielle Thomas, Juan P. Herrera-Escobar, Michelle A. Price, Adil H. Haider, Eileen M. Bulger, and National Trauma Research Action Plan (NTRAP) Investigators Group, “Long-Term Outcomes of Firearm jury Survivors in the United States: The National Trauma Research Action Plan Scoping Review,” Annals of Surgery 274, no. 6 (December 1, 2021).: 962–70, https://pubmed.ncbi.nlm.nih.gov/34784664/.] 

The prevalence and threat of school shootings have created a generation of young people in the United States who are growing up with constant fear of being shot and killed in a place where they should feel safe. For students who have experienced other incidents of gun violence in their communities, the trauma symptoms are compounded. A 2022 national survey found that 51 percent of youth under 18 are concerned that there will be a shooting in their or a nearby school, and 58 percent had recently thought about what would happen if someone with a gun entered their school or one nearby.[footnoteRef:96]  [96:  Pasha Dashtgard et al., "US Youth Attitudes on Guns," (American University Polarization & Extremism Research & Innovation Lab (PERIL), Southern Poverty Law Center, and Everytown for Gun Safety Support Fund, 2023), https://www.splcenter.org/peril-youth-attitudes-guns-report. ] 

[bookmark: _Toc157686014]B. Understanding the impact of gun violence trauma 
The following points highlight how gun violence trauma deeply alters lives, creating a collective experience that extends beyond geographic boundaries. 
· Collective trauma refers to the psychological reactions to a traumatic event that affect an entire society. In this case, after an incident, a collective traumatic memory is produced that is remembered and recollected by community members through various times and spaces.[footnoteRef:97] It ripples throughout a community and nation to people with shared identities like race, ethnicity, sexual orientation, or gender identity as well as people with similar experiences with gun violence. [97:  Gilad Hirschberger, “Collective Trauma and the Social Construction of Meaning,” Frontiers in Psychology 9, August 10, 2018, https://doi: 10.3389/fpsyg.2018.01441.] 

· After an incident of gun violence, 33 percent of survivors live in fear and feel unsafe. As exposure to gun violence erodes survivors’ sense of safety, and ultimately how they navigate their environments, heightened trauma responses include: hypervigilance, numbness, paranoia, anxiety, and depression.
· Nearly 50 percent of survivors said they needed support, services, or assistance to cope with the impact of gun violence within the first six months or more after the incident of gun violence.
· People who have experienced trauma are at risk for being re-traumatized. Re-traumatization happens when someone suffers new traumatic stress reactions after another, similar event.
The trauma of gun violence is immeasurable. It has lasting effects on individuals who are directly and indirectly affected, as well as communities. Both post-traumatic stress disorder (PTSD) and secondary traumatic stress (STS) can be outcomes of exposure to gun violence. Those impacted by such trauma can include:
1. Direct victims: Students and/or school staff and educators who directly experience or witness gun violence may develop PTSD. This can include survivors of shootings, witnesses to shootings, or those who have lost loved ones to gun violence. 
2. First responders: First responders, such as police officers, paramedics, and healthcare professionals, are at risk of developing secondary traumatic stress when they are exposed to gun violence. 
3. Community members: The broader community can also experience secondary traumatic stress as a result of exposure to gun violence incidents. Community members may include friends, family members, neighbors, or even people who hear about incidents through media coverage. 
4. Educators: School staff may experience secondary traumatic stress when working with students who have been directly or indirectly affected by gun violence. Educators who are also on the “front lines” can be at risk for “compassion fatigue.”
[bookmark: _cy78n624q1ga]The National Child Traumatic Stress Network states that the development of STS is recognized as a common occupational hazard for professionals working with traumatized children. The organization offers STS resources for trauma-informed support and STS for educators. 
[bookmark: _Toc157686015]C. Evidence-Based Recovery Strategies
The U.S. Department of Education’s Guide for Developing High-Quality School Emergency Operation Plans recommends the creation of a recovery planning team. This team should include association and district leaders. The guide describes the four fundamental kinds of recovery post-crisis as academic recovery, physical recovery, fiscal recovery, and psychological and emotional recovery. It suggests that the recovery planning team should consider some of the following questions when developing its goals, objectives, and courses of action for recovery efforts: 
· When the school should be closed and reopened;
· How to provide alternative educational programming in the event that students cannot physically convene;
· How staff will receive timely and factual information regarding returning to work;
· Who will serve as the team leader;
· Where counseling and psychological first aid will be provided; 
· How to address the immediate, short, and long-term counseling needs of students and families. 
Gun violence forever changes the lives of people who experience it, witness it, and are threatened by it—and survivors live with its trauma every day. It is important that we support gun violence survivors with the resources they need to cope with the impacts of a gun violence incident. The recovery process will take time, and recovery will look different for each person based on different factors. Here are key strategies for educators and schools to consider in the aftermath of a gun violence incident and/or mass shooting on school grounds: 
[bookmark: _l5jkwe88qrhb][bookmark: _Toc157686016]1. Apply constant and consistent communication to support recovery efforts 
After a gun violence incident, it is important to have a plan and strategy for ongoing communication with staff, students, parents, the community, and media. Constant and consistent communication helps maintain transparency, provide updated information, and address concerns. It also helps build trust, correct misinformation, and foster a sense of community. Managing media coverage responsibly ensures the well-being of those affected by the crisis, minimizing the potential for re-traumatization. Overall, a well-structured and ongoing communication strategy plays a crucial role in facilitating recovery and rebuilding efforts after a gun violence incident. 
The NEA school crisis guide offers strategies to help schools support their crisis response teams and to be proactive in recovery efforts. The following list has been tailored to fit the purpose of this gun violence crisis guide: 
[bookmark: _Toc157686017]a. Communication strategies
· Provide regular and updated communications, even after the gun violence incident has passed.
· Update various communication channels such as websites, voicemails, phone scripts, and fact sheets as necessary.
· Maintain a master list of frequently asked questions and answers.
· Conduct meetings with key stakeholders to identify questions, address rumors, and provide accurate and timely information.
[bookmark: _Toc157686018]b. Media Strategies 
· Convey messages of resilience when working with the media. This can include ongoing healing and a return to meeting the education needs of students, staff, and the community.
· Issue media advisories about memorial events open to the public, dates that mark the incident of gun violence, fundraising, donations, etc. 
· Manage media coverage during benchmark dates, such as dates that mark the shooting, establishing designated areas and guidelines for cameras. 
· Collaborate with the media in advance, requesting adherence to guidelines such as refraining from replaying disturbing images and respecting privacy. 
· Honor the victims and do not add to notoriety of the perpetrator(s) of violence. 
· Respect the privacy of people who do not want to be interviewed. 
· Be proactive in pitching story ideas that promote hope and healing, maintaining a list of willing students and faculty for media interviews. 
[bookmark: _msdct15v2qsb][bookmark: _Toc157686019]2. Provide Care and Support to Initiate Recovery after the Gun Violence Incident
The road to recovery can be long and difficult. The National Child Traumatic Stress Network provides school administrators, educators, and concerned parents with basic information about working with traumatized children. In the immediate aftermath of a gun violence incident or crisis, support for a traumatized child can include providing a safe place for the child or student to talk about what happened, maintaining usual routines, and giving children choices. However, within the first six months or longer after the incident of gun violence, survivors of all ages may need support, services, or assistance to cope with its impact. Access to mental health services, peer support, legal help, and logistical and financial support, such as relocation costs and funeral arrangements, are instrumental in survivors’ path to recovery and healing. 
Mental Health Services: Gun violence survivors —including individuals, families, and community members—need trauma-informed counseling for both short-term and long-term support. Without it, the trauma of gun violence does not end when the shooting stops. However, several barriers prevent survivors from accessing services and trauma-informed care. 
Findings from Everytown’s recent focus group research show survivors who identified as Black or Latinx were less likely to have access to short- and long-term support from mental health services. Even with access to services, they experienced stigma and discrimination, and they worked with providers who were not culturally attuned to their communities. The NEA school crisis guide suggests that crisis response planning for a community must ensure that appropriate supports are available to attend to the mental health needs of members of the crisis response teams. 
[bookmark: _Toc157686020]a. Peer Support Groups
Peers are uniquely positioned to support survivors by drawing on their lived experiences. Studies have shown that peer support programs positively impact survivors by providing psychological and emotional support through community building, the credibility of lived experiences, and positive changes in acceptance of self and quality of life.[footnoteRef:98] Peers play an important role in trauma care and post-traumatic growth by enhancing collaboration, building trust, establishing safety and hope, and sharing stories of lived experiences to promote recovery and healing.  [98:  B.M. Haas, L. Price, J.A. Freeman. “Qualitative Evaluation of a Community Peer Support Service for People with Spinal Cord Injury,” Spinal Cord 51, (2013): 295-299; Goregens T. Davis et al., “Making Meaning in a Burn Peer Support Group: Qualitative Analysis of Attendee Interviews,” J Burn Care Res 35, (2014): 416-425; Mary R. Hibbard et al., “Peer Support in the Community: Initial Findings of a Mentoring Program for Individuals with Traumatic Brain Injury and their Families,” The Journal of Head Trauma Rehabilitation 17, no. 2 (2002): 112-131.] 

Consider working with mental health providers to establish peer support spaces for students to connect with one another in a healing environment. Staff may also benefit from peer support. The Everytown Survivor Network and other programs that support survivors of gun violence, such as the Survivor Fellowship Program for Students, serve as important resources to connect survivors with one another and promote healing and resilience.
[bookmark: _Toc157686021]b. Everytown Survivor Network’s resource for gun violence survivors 
· Trauma and Gun Violence: This resource provides basic information about the signs and symptoms of emotional and physical trauma. It also suggests ways to cope with the consequences of trauma and to avoid re-traumatization. 
· Acute Stress and Post-Traumatic Stress Disorder: In the aftermath of a shooting, some survivors experience acute stress disorder or post-traumatic stress disorder. Here is general information about these disorders, including tips for recognizing the signs and symptoms and effective coping strategies.
· Taking Care of Yourself: This resource provides information about the importance of self-care for gun violence survivors, including guidance on how to develop a self-care plan. [bookmark: _fgnbaxtalbcn] The Everytown Survivor Network is a nationwide community of survivors working together to end gun violence. The Survivor Network connects survivors to each other, amplifies the power of survivor voices, offers trauma-informed programs, provides information or direct services, and supports survivors who choose to become advocates.



· Traumatic Grief: Here is some information aimed at helping survivors understand how grief after a trauma is different than grief that is anticipated, how to cope with complicated grief, and how to approach the recovery process.
· Children’s Responses to Trauma: This provides information for parents and adults about how to support children and teens who have experienced a shooting or are upset by images of gun violence.
· How to Find Help: There are many organizations that provide emotional support and assistance to individuals experiencing the effects of a trauma. While Everytown for Gun Safety and NEA do not endorse any particular organization, these agencies may be able to help in a crisis, or connect individuals to area community resources.
· Legal support for gun violence survivors: Many survivors have never experienced the criminal justice system prior to an incident of gun violence and learn quickly that legal case processing is complicated. Understanding how different legal system agencies work and interact with one another may help survivors navigate what lies ahead of them. Everytown’s Navigating the Criminal Justice System has general information and tips about the criminal justice process.
· Financial support for gun violence survivors: Survivors need financial support to cover the direct costs of gun violence, such as assistance with medical bills, funeral expenses, legal fees, loss of income, and compensation for job loss and relocation of their homes. These financial burdens can be long-term. There may be organizations attempting to collect money for victims and their families or funds established to accept donations. It is important to assess the program to ensure that the dollars collected actually assists the victims and their families. The Crime Victim Compensation (CVC) Program is a government program that helps crime victims and their immediate families with the financial costs of crime. CVC covers crime-related costs such as counseling, medical treatment, funerals, and loss of income not paid by other sources. Here you will find general information about the CVC program and eligibility, as well as links to each state crime victim’s compensation program.
[bookmark: _Toc157686022]3. Foster Community Partnerships to Support Recovery Efforts
NEA partners with communities, parents, coalitions, and organizations so every student has what they need, when they need it. During and after a gun violence incident, community partners and partnerships are exceptionally important. Community partners —which can include mental health professionals, counselors, trauma specialists, and other support services —often provide diverse expertise, resources, and skills that can significantly enhance recovery efforts. Community partners are often deeply rooted in the local context and possess cultural competence.
Partnerships with community organizations can often increase a school system’s overall capacity to respond effectively. In addition, involving community partners fosters within the community a sense of ownership, empowerment, and active participation in decisions that affect the collective well-being. 
Overall, coordinated community partnerships are an important asset in preventing, responding, and recovering from a crisis. Ask the following questions when preparing to build community partnerships to support recovery efforts.
· Have community partnerships been established to include the families of victims and the wounded, and parents in post-traumatic recovery efforts?
· Are events, such as memorial services and support groups, being organized to foster community healing after traumatic incidents like gun violence?
· How are school administration and the local association working together with community partners to emphasize the importance of creating a supportive environment for those affected by trauma?
· Is there an ongoing effort, in collaboration with community partners, to raise awareness about the profound impact of gun violence trauma on individuals and communities and the importance of creating a supportive environment?
· Do you have a list of social service agencies to which you can refer students and families in times of need?
· Do you have partnerships with health professionals and providers such as trauma therapists for adults and children, chiropractors, massage therapists, acupuncture and/or therapy pet services, who are qualified and able to assist survivors and victim families? 
· [bookmark: _o6mkc3wikszd]Have measures been taken to ensure that recovery efforts include any culturally relevant forms of healing, are culturally competent and inclusive through collaboration with community partners? 
[bookmark: _Toc157686023]4. Evaluate Your Response for Improvement or Adjustment
The gun violence recovery process is dynamic, and the needs of individuals and communities may change over time. Regular and continuous evaluation allows for adjustments to be made based on evolving circumstances and/or emerging needs. Evaluation can also help resource allocation and optimization based on assessing the impact of existing resources. The following are key principles for evaluating and adjusting a recovery plan:
· Implement a regular monitoring system to assess the recovery plan’s implementation, including milestones and key performance indicators.
· Solicit feedback from various stakeholders, including community members, educators, and mental health professionals involved in the recovery process.
· Collect relevant data to assess the impact of implemented strategies. 
· Maintain transparent communication about any adjustments made. 
· Keep thorough documentation of evaluation or assessment, adjustments made, and why the changes were made. 
By following the above key principles, school administrators can ensure that the recovery plan remains responsive and supportive of the ongoing well-being of individuals and communities. 
Also keep in mind the importance of accommodating any unexpected changes. At school, educators should be ready to modify lesson plans, curriculum goals, classroom expectations, and organizational structure according to need. As the effects of trauma can be transformative, it is also important to be mindful of behavioral changes in students, notice any alarming patterns, lead with kindness and tolerance, and create room for discussion with the student and/or a guardian.
The 2018 NEA school crisis guide provides the following key reminders for ongoing recovery:
· Establishing a routine and striving for an environment that is productive for teaching and learning is essential in supporting the recovery of students and staff after a traumatic incident. 
· Fostering a new balance, while acknowledging that things will never be the same, can contribute to healing. 
· Providing continuous mental health support is crucial, with experts available for both students and staff. While educators are not expected to provide mental health treatment, their vigilance in recognizing changes in behavior and persistent crisis-related symptoms is vital. 
· Encouraging staff to utilize the district’s employee assistance program and offering in-house or contracted mental health services for personal challenges. 
· Having guest experts meet with staff and parents about the issues related to post-traumatic stress. 
· Strengthening communication between home and school, ensuring parents are informed if their children exhibit signs of post-traumatic stress. 
· [bookmark: _p80q5b2v1wa7]Seeking assistance and guidance from other communities that have faced similar tragedies can provide valuable support and shared experiences. 

	[bookmark: _Toc157686024][bookmark: _GoBack]Summary Action Checklist: Recovery: States

	SUMMARY ACTION CHECKLIST

	Gun Violence Recovery
State Presidents and Executive Directors

	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1.
	State leaders should arrange systematic check-ins with local leaders if appropriate.
	
	
	
	

	2.
	Assist the local association with communication needs if appropriate. 
	
	
	
	

	3.
	Manage the donations from other NEA affiliates and members if requested. Contact NEA if needed.
	
	
	
	

	4. 
	In coordination with the local, invite key government officials to speak to the grieving school community if helpful.
	
	
	
	

	5.
	If viable, provide “guest expert” virtual meetings on issues related to post-traumatic stress in students and adults.
	
	
	
	

	6.
	Offer state affiliate assistance and support to help manage the media. Contact NEA if needed.
	
	
	
	

	7.
	If appropriate in your state, keep the issue of gun safety in the press. Suggest a joint letter to the editor by the state and local presidents.
	
	
	
	

	8. 
	If appropriate, help locals address the emotional well-being of their members.
	
	
	
	

	9. 
	Check the NEA Health and Safety Program resources on gun violence.
	
	
	
	




	[bookmark: _Toc157686025]Summary Action Checklist: Recovery: Locals

	SUMMARY ACTION CHECKLIST

	Gun Violence Recovery
Local Presidents, School Building Representatives and UniServ Directors


	
	To Do
	Where to find it, contacts, etc.
	Done
	Assigned
	Next steps, assigned to, follow up, dates, not applicable, etc.

	1.
	If appropriate, identify an individual or small group to work on recovery issues.
	
	
	
	

	2.
	Distribute the Recovery section of this Guide to the team or appropriate individuals.
	
	
	
	

	3.
	Promote access to mental health services for your members through the district’s Employee Assistance Plan (EAP) and/or through NEA Member Benefits. Contact your state affiliate for assistance. Check the NEA Health and Safety Program’s resources on mental health, and review those in the Additional Resources section of this Guide.
	
	
	
	

	4. 
	Communicate with your members using a variety of approaches. Contact your state affiliate for assistance.
	
	
	
	

	4.
	Educate yourself and appropriate Association leaders on:
· Trauma and gun violence:
· Acute stress and post-traumatic stress disorder:
· Taking care of yourself
· Coping with Traumatic Grief
· Children’s Responses to Trauma
	
	
	
	

	5.
	Contact other association leaders who have faced similar tragedies. Consult with NEA to locate.
	
	
	
	

	6.
	Check-in with school and district administrators at regular intervals to discuss the recovery plan and ensure that it is working. 
	
	
	
	

	7. 
	Ask the district to identify emotional health providers to include massage and art therapists, acupuncturists, and culturally relevant healing practices. 
	
	
	
	

	8
	Coordinate with the district to identify social services agencies for students and families.
	
	
	
	

	9
	Urge the district to develop a common notification system for parents if their children are exhibiting signs of post-traumatic stress. Ensure that members are aware of the protocol. 
	
	
	
	

	10. 
	Ensure that your members understand how to access services if they are experiencing post-traumatic stress.
	
	
	
	



[bookmark: _Toc157686026]VI. Additional Resources
[bookmark: _Toc157686027]A. Gun Violence Prevention Additional Resources
[bookmark: _Toc157421779][bookmark: _Toc157686028]1. General Resources
Schoolsafety.gov includes more than 500 curated resources, tools, and evidence-based strategies on a range of school safety topics including bullying, child exploitation, emergency planning, public health, mental health, school climate, targeted violence, and reporting. This website includes guidance for developing a comprehensive school safety plan, information about grants and funding, and a state search tool to enable schools to locate state-specific information.
[bookmark: _Toc157421780][bookmark: _Toc157686029]2. Fostering Safe and Supportive School Climates
Guiding Principles for Creating Safe, Inclusive, Supportive, and Fair School Climates (2023), from the U.S. Department of Education’s Office of Planning, Evaluation and Policy Development, recommends specific evidence-based practices that schools and districts can take to implement fair student discipline approaches that keep students safely in learning environments and help to address disproportionality in discipline and exclusion.
· The National Center on Safe Supportive Learning Environments provides information and resources for building trusting relationships to enhance school climate. 
· Bullying prevention resources provides resources for families and educators from the National Association of School Psychologists. The resources include a framework for school-wide bullying prevention and safety; facts and tips for children and adults; supporting victims and perpetrators of bullying guidelines for parents and educators; preventing bullying: guidelines for administrators and crisis teams; cyberbullying: prevention and intervention strategies; and bullying and youth suicide: breaking the connection.
· NEA’s Cultural Competence Training is designed to help expand educators’ capacity to serve students from diverse cultural and ethnic backgrounds by using culturally responsive teaching practices.
· Racial Justice: In July 2015, the NEA passed a resolution to challenge its 3 million educators to discuss and fight institutional racism in our schools. We are engaging our members to dialogue and look through a clearer lens when examining policy and practice in our school systems and our communities.
· The Implicit Association Test (IAT) by Project Implicit measures attitudes and beliefs which people may be unaware of and thus unable to report. This resource includes several free online tests on race, gender, sexuality, disability, age, and other characteristics.
· Free Teacher Resources and programs from Sandy Hook Promise, including:

· How to Help Lonely Students
· Tips for Trusted Adults
· Mindful Minutes: quick and engaging prompts to create a space of mindfulness in the classroom.
· Start With Hello, a program that teaches empathy and empowers students to end social isolation in three easy steps, with activities and curricula available for all grade levels.
· Using Environmental Design to Prevent School Violence (2022), from the Centers for Disease Control and Prevention, recommends seven CPTED (Crime Prevention Through Environmental Design) principles that may help to create safer schools by creating environments that promote positive behavior and reduce opportunities for violence to occur. 
· Addressing the Epidemic of Trauma in Schools (2019), a report by the National Council of State Education Associations, in partnership with the NEA Center for Great Public Schools, seeks to build a framework to advance promising trauma awareness and trauma-informed approaches, including some currently being implemented by a few state affiliates. It includes key recommendations for ways in which NEA may address the trauma crisis through policy, programs, and practices. It also includes a list of selected resources developed, or suggested as references, by affiliates to address student and educator trauma.
[bookmark: _Toc157421781][bookmark: _Toc157686030]3. Implementing Restorative Disciplinary Practices
· The National Technical Assistance Center on Positive Behavioral Interventions and Supports (PBIS) provides information, tools, and technical assistance for implementing PBIS, a tiered framework for supporting students’ behavioral, academic, social, emotional, and mental health. These resources include guides, lesson plans, assessment surveys, and examples of how to integrate trauma-informed practices into PBIS. Tools can be searched based on specific topics such as bullying prevention, high school, etc.
· Integrating a Multi-Tiered System of Supports with Comprehensive School Counseling Programs (2016), published in The Professional Counselor, includes a case study to illustrate how a school counseling department integrated a multi-tiered system of supports with their comprehensive school counseling program.
· Creating and Sustaining Discipline Policies that Support Students’ Social, Emotional, Behavioral, and Academic Well-Being and Success: Strategies for School and District Leaders (2023) is a fact sheet developed by the U.S. Department of Education.
· Why You Should Introduce Restorative Practices to Your School (2022), from the Classcraft Blog (a resource hub for schools and districts), provides a basic overview of classroom restorative practices and their benefits for schools, teachers, and students.
· Comprehensive resources to implement restorative practices in your school are provided on the NEA website.
· How Restorative Practices Work for Students and Educators (2019) is an article from NEA Today that provides examples of how NEA and partners are promoting and implementing restorative practices in schools.
· Restorative Practices: Fostering Healthy Relationships and Promoting Positive Discipline in Schools: A Guide for Educators is an infographic and toolkit developed by the Schott Foundation, Advancement Project, American Federation of Teachers and NEA with the help of a working group of educators and school personnel, which aims to help educators better understand what restorative practices are and how they can foster safe learning environments through community building and constructive conflict resolution.

· NEA offers a series of micro-credentialed courses in how to use restorative practice strategies such as restorative circles and conferencing, to build a loving and positive classroom and/or school community.
[bookmark: _Toc157421782][bookmark: _Toc157686031]4. Implementing Trauma-Informed Assessments and Crisis Intervention
· Prevent Gun Violence by Knowing the Signs and Can You Spot the Warning Signs of Potential Violence?, from Sandy Hook Promise, describe 10 critical warning signs of potential violence. Sandy Hook Promise’s Know the Signs Programs offer 30-40 minute training sessions to teach youth and adults how to prevent school violence, shootings, and other harmful acts by identifying at-risk behaviors and intervening to get help.
· How to Prevent School Shootings (2019) is a TEDx talk by psychologist and professor Dr. Jillian Peterson, based on two years of research into the life histories of over 150 mass shooters. Dr. Peterson’s talk explains why current school safety strategies like lockdown drills and security have failed; it also uses data to suggest new strategies to prevent mass shootings by applying holistic and restorative interventions in response to threats of violence.
· The Final Report and Findings of the Safe School Initiative: Implications for Prevention of School Attacks in the United States (2002), published by the U.S. Secret Service and United States Department of Education, provides an examination of 37 incidents of targeted school violence that occurred in the United States from 1974 through 2000 and sets forth a process for identifying, assessing, and managing students who may pose a threat of targeted violence in schools.
· CISA’s De-Escalation Series for Critical Infrastructure Owners and Operators (2021) provides guidance and assistance to: recognize the warning signs of potential imminent violence; assess the situation to protect personal safety and the safety of those around you; de-escalate the situation currently taking place if safe to do so; report the situation through organizational reporting to enable assessment and management of an evolving threat, and 9-1-1 for immediate threats.
· Campus Attacks: Targeted Violence Affecting Institutions of Higher Education (2010), published by the U.S. Secret Service, U.S. Department of Education, and FBI,, offers preliminary findings from a review of 272 incidents of violence that affected Institutions of Higher Education in the United States from 1900 through 2008, with the goal of creating a resource to support campus safety professionals charged with identifying, assessing, and managing violence risk at Institutions of Higher Education. 
· I Was Almost A School Shooter (2018) is a TEDx talk by Aaron Stark, who describes how a childhood of instability, abuse, and bullying brought him to the brink of committing a mass shooting, and how one friend’s acts of kindness changed his trajectory. Stark uses his personal experience to illustrate the need for restorative rather than disciplinary interventions or criminalization of youth at risk.
[bookmark: _Toc157421783][bookmark: _Toc157686032]5. Engaging Parents, Students, and Community Members
· Moms Demand Action is the nation’s largest grassroots volunteer network working to end gun violence. Moms Demand Action is part of Everytown for Gun Safety. Moms Demand Action campaigns for new and stronger solutions to lax gun laws and loopholes that jeopardize the safety of families, educates policymakers and parents about the importance of secure firearm storage, and works to create a culture of gun safety through partnerships with businesses, community organizations, and influencers. There is a Moms Demand Action chapter in every state of the country and more than 700 local groups across the country.
· Students Demand Action is the largest grassroots, youth-led gun violence prevention group in the country with more than 750 groups and active volunteers in every state and the District of Columbia. The movement, created by and for teens and young adults, aims to channel the energy and passion of high-school and college-aged students into the fight against gun violence. Students Demand Action volunteers organize within their schools and communities to educate their peers, register voters, and demand common-sense solutions to this national public health crisis at the local, state, and federal level. 
· The Everytown Survivor Network is a community of support for gun violence survivors who are experiencing grief, the effects of trauma, or expressing their passion to impact change through sharing their lived experience story, advocating for safer communities, and increasing the resources to all impacted by gun violence.
· Students Against Violence Everywhere (SAVE) Promise Club is the youth leadership initiative of Sandy Hook Promise. SAVE Promise Clubs are youth-led and encourage young people to take an active role in increasing school safety and preventing violence in their homes and communities.
· Bright Futures, a signature program of Safe and Smart Schools, brings together faith-based organizations, human services agencies, and businesses in partnership with families and schools for the shared purpose of quickly meeting basic needs and creating new opportunities for children and youth to succeed in school and beyond. 
· Say Something Family Table Talk Cards, from Sandy Hook Promise, can be used for starting a conversation on Say Something topics in the home or classroom.
· Say Something for Special Populations, from Sandy Hook Promise, is a slide presentation with accommodations and adaptations for students whose learning style requires a different approach.
· Learning Lab is an inclusive decision-making and design tool that aims for capacity-building, systemic transformation, and inclusive future-making in school systems.
[bookmark: _Toc157421784][bookmark: _Toc157686033]6. Helping Students Learn about School Safety 
1. Explore school safety resources
2. Urge school boards to act on school safety and learn about school boards
3. Sign up and attend upcoming Back to School Demand Action workshops near you
4. Join Students Demand Action
5. Find a Students Demand Action event/s near you
6. Join a Students Demand Action welcome call 
7. Join the Students Demand Action team in your state
[bookmark: _Toc157421785][bookmark: _Toc157686034]7. Supporting Student Mental Health
· Substance Abuse and Mental Health Services Administration (SAMHSA) Toolkit can be shared on social media and includes many shareable materials such as Know The Signs suicide prevention guidance and resources.
· Many grants and funding opportunities for school mental health programs are available throughout the year from the U.S. Department of Health and Human Services. SAMHSA’s Project Aware helps schools develop a sustainable infrastructure for school-based mental health programs and services. 
· Screen4Success is a new tool from SAMHSA that asks questions about substance use, mental and physical health, general well-being, and family life. It provides an easy way for parents and caregivers to identify areas where their children may benefit from additional support, and to initiate discussion with their kids about these topics.
· The U.S. Surgeon General’s recommendations for supporting the mental health of youth includes recommendations for institutions such as schools.
· The Mental Health Technology Transfer Center Network provides resources and trainings to address mental health challenges and implement mental health services in schools.
· Emotional CPR and Mental Health First Aid can help to identify signs of mental health issues.
[bookmark: _Toc157686035]B. Gun Violence Preparation Additional Resources
[bookmark: _Toc157454828][bookmark: _Toc157686036]1. General Resources
Schoolsafety.gov More than 500 curated resources, tools, and evidence-based strategies on a range of school safety topics (including bullying, child exploitation, emergency planning, public health, mental health, school climate, targeted violence, and reporting). Includes information for helping develop a comprehensive school safety plan, information on grants and funding, and a state search tool to enable schools to locate state-specific information. 
[bookmark: _hw1qx6yiwf3k][bookmark: _Toc157686037]2. For developing an Emergency Operations Plan specific to gun violence incidents:
· Guide for Developing High Quality School Emergency Operations Plans. (2013) U.S. Department of Education, U.S. Department of Health and Human Services, U.S. Department of Homeland Security, U.S. Department of Justice, Federal Bureau of Investigation, Federal Emergency Management Agency
· Guide for Developing High Quality School Emergency Operations Plans for IHEs. (2013) U.S. Department of Education, U.S. Department of Health and Human Services, U.S. Department of Homeland Security, U.S. Department of Justice Federal Bureau of Investigation, Federal Emergency Management Agency
· The Safe and Sound Schools Comprehensive School Safety Framework, from Safe and Sound Schools, outlines a framework to help schools consider all areas of safety relevant to their site and community, and to include representatives from each stakeholder group when creating a fully developed safety plan.
· CISA’s Security Planning Workbook  is a comprehensive resource to assist with the development of a foundational security plan. 
· EOP Assist is a software application for K-12 schools, school districts, regional education agencies, and state agencies. It is provided by the Readiness and Emergency Management for Schools (REMS) Technical Assistance Center, which provides support for school emergency planning and management.
· Sustaining School Safety Programs (2021) is a webinar provided by the National Center for School Safety, designed to help schools decide which safety programs are right for them, considering factors such as cost, sustainability, and staffing capacity, and to incorporate sustainability plans into grant proposals. 
· Engaging Collaborators in School Safety Program Planning (2021) is a webinar provided by the National Center for School Safety, to help participants to identify and connect with the partners who will best suit their school safety program goals, and to learn about recommendations for partner collaboration for grant funding.
· CPTED: Enhancing the Security of Your K-12 School Using an All-Hazards Approach is a fact sheet from the Centers for Disease Control and Prevention that provides tips for how K-12 schools can apply the Crime Prevention Through Environmental Design (CPTED) approach to reducing and removing opportunities for criminal behaviors at public schools. The fact sheet also discusses how schools can incorporate CPTED principles into emergency operations plan (EOP) development. 
[bookmark: _l5zdxyh9nrkr][bookmark: _Toc157454829][bookmark: _Toc157686038]3. Creating a Crisis Response Team
· The step-by-step guide to help schools create and use crisis response teams, from the Violence Prevention Project Research Center’s Off-Ramp Project, developed in partnership with the Minnesota School Safety Center, offers violence prevention protocol and resources for K-12 schools to build crisis response teams[footnoteRef:99] and recommends that establishing a crisis response team and promoting a safe school climate should go hand in hand.  [99:  Jillian Peterson, James Densley, and Missy Dodds, “The R-Model: Ready–Respond–Refer–Revisit—K–12 School Crisis Response Teams,” off-ramp, https://off-ramp.org/wp-content/uploads/2021/04/R-Model-Protocol-Final-2.pdf] 


· The National Association of School Psychologists’s PREPaRE curriculum was developed by educators who have firsthand school crisis response experience. It has been used by districts and schools around the U.S. and world to train school mental health professionals and educators about how to best fill their roles and responsibilities on school crisis response teams.
[bookmark: _Toc157686039]4. Supporting Students with Disabilities
· Safety Planning Guide for Individuals with Special Needs (2022), developed by the Virginia Center for School and Campus Safety and the Virginia Department of Criminal Justice Services, helps those tasked with school safety to develop strategies that meet the diverse safety needs of all stakeholders within the educational community. This resource is intended to serve as a quick-guide or summary reference of Especially Safe (see below) for educators, safety professionals, and school leaders that serve Virginia schools.
· Especially Safe is a program of Safe and Sound Schools, designed to help safety planning teams address the safety and security needs of members of the school community with special needs —from developmental disabilities to communication challenges, medical needs to mobility challenges, and more. It includes:
· Especially Safe: Planning and Preparation Guide (PDF)
· Especially Safe: Teaching and Training Guide (PDF)
· Especially Safe: An Inclusive Approach to Safety Preparedness in Educational Settings (1-hour webinar)
· Protecting Students With Disabilities in an Emergency: 5 Key Strategies (2022), published in EducationWeek in 2022, describes five recommendations for creating specific plans to protect the safety of students with disabilities in a school shooting, recommended by special educators and emergency management officials

· [bookmark: _43wp8q8jo61a]School Safety Drills and Exercises for Students With Autism Spectrum Disorder (ASD): Tips and Resources for Educators, from the National Association of School Psychologists, provides advocacy pointers for the safety of students with ASD, along with recommendations for preparing, supporting, and debriefing students with ASD when safety drills and exercises are used.
[bookmark: _Toc157454831][bookmark: _Toc157686040]5. Assessing Preparedness
· Is my District Prepared? 8 Questions for Superintendents and School Boards is a resource from the Missouri School Boards’ Association to help assess emergency preparedness in schools.
· PFA Mobile (mobile app) lets responders review PFA (Psychological First Aid) guidelines and assess their readiness to deliver PFA in the field.
· Do you Know Your School Community Safety Plan? is a resource from Sandy Hook Promise to encourage educators, administrators, parents, and other school community members to be aware of how their school receives and reacts to concerns of potential violence. 
[bookmark: _Toc157454832][bookmark: _Toc157686041]6. Understand the Potential Trauma Impact of Active School Safety Drills
The following resources pertain to how conducting active shooter drills and lockdown drills psychologically impact students. 
· Active-Shooter Drills | Urban Institute: This resource focuses on the impact of shooter drills on student performance and student assessments. The Urban Institute provides research data and recommendations for avoiding assessment performance disruption.
· Participation of Children and Adolescents in Live Crisis Drills and Exercises (2020) This article from the American Association of Pediatrics provides an overview of the impact of live crisis drills and the importance of ensuring that there is no risk of psychological distress. Eleven research-based recommendations for planning and conducting school safety exercises are provided.
· Helping Students Cope with Active Shooter Drills (2019) Janet Shapiro, dean of Bryn Mawr College’s Graduate School of Social Work and Social Research, professor of Social Work, and director of the Center for Child and Family Wellbeing, spoke with NEA Today about the impact of active shooter drills on student anxiety and stress. 
· The Impact of Active Shooter Drills in Schools (2023) Everytown provides current data on active shooter drills and their impact on students in K-12 educational settings. Their research also focuses on the impact of active shooter drills on physical, mental, and community health outcomes.
· Impacts of School Shooter Drills on the Psychological Well-Being of American K-12 School Communities (2021): A study of the disruption impact of school drill on student stress, anxiety, and depression, published in the Journal of Humanities and Social Sciences Communication. It also provides recommendations for proactive school safety strategies in lieu of active drills.
· Should We or Shouldn’t We? Arguments for and Against Lockdown Drills  (2022) This article in the MIT Press Reader explores the impact of lockdown drills and the effectiveness of using drills. The author provides further recommendations for preparing schools for crisis events.
· Reconsider Active Shooter Drills Everytown argues that proactive school safety measures save lives and reduce the detriments associated with active shooter drills. They also provide data and recommendations for state legislation to provide funding and laws for schools to implement proactive safety programs.
[bookmark: _Toc157686042]C. Gun Violence Response Additional Resources
· United on Guns Resources for City Officials site includes a Mass Shooting Protocol for the First 24 hours and the Mass Shooting Playbook (2021).
· Family Reunification Annex provides guidance for planning how students will be reunited with their families or guardians post-crisis, which is part of the Readiness and Emergency Management for Schools (REMS Technical Assistance Center) resources.
· The Coalition to Support Grieving Students provides free materials for school staff.
· Visit New York Life’s Grief-Sensitive Schools Initiative to become a Grief-Sensitive School, or encourage your district and other schools in your district to do so.
· Teacher Resources from Sandy Hook Promise:
· How to Help after a Gun Violence Tragedy
· How to Help Children Cope with a Gun Violence Tragedy (Spanish version here)
· Psychological First Aid for Schools (PFA-S) Field Operations Guide (2017), from the National Child Traumatic Stress Network, provides guidance on responding to disaster, violence, or terrorism events using the Psychological First Aid intervention.
· Psychological First Aid (PFA) Webinar (2013) offers information on how PFA-S helps to reduce the distress that school communities can experience after a disaster or violent event. It discusses the importance of working within the school structure and system; how teachers, support staff, and administrators can use PFA-S to prepare for and respond to a disaster or violent event; and how to support the school community as a whole, including working with students, staff, and families.
· The Psychological First Aid (PFA) Online e-learning course (2009), from the National Child Traumatic Stress Network, is a five-hour interactive course that puts the participant in the role of a provider in a post-disaster scene. This course is for individuals new to disaster response who want to learn the core goals of PFA, as well as for seasoned practitioners who want a review. PFA online also offers a Learning Community where participants can share experiences using PFA in the field, receive guidance during times of disaster, and obtain additional resources and training. 
· Fact sheets and tip sheets for response efforts, from the National Child Traumatic Stress Network’s School Shooting Resources:
· Parent Guidelines for Helping Youth After the Recent Shooting (2014)
· Age-Related Reactions to a Traumatic Event (2010)
· Coping After Mass Violence (2021) This fact sheet provides common reactions children and families may be experiencing after a mass violence event, as well as what they can do to take care of themselves. 
· For Teens: Coping After Mass Violence
· College Students: Coping After the Recent Shooting (2018)
· Providing Psychological First Aid: Health-Related Professionals (2014), which is also a fact sheet for principals and administrators, support staff, and teachers. Offers school health professionals a quick resource for using the Core Actions of Psychological First Aid in response to an emergency event on school grounds.
· Talking to Children when Violence Happens (2022) (Spanish version here)
· Talking to Teens when Violence Happens (2022) (Spanish version here)
· Talking to Children about the Shooting (2014) This tip sheet describes ways to talk to children about mass violence events that involve shooting. It suggests how to start the conversation, common reactions children may have, and how to seek help if needed.
· Tips for Parents and Caregivers on Media Coverage of a Shooting (2002) This tip sheet describes what parents and caregivers can do to help their children manage media exposure after gun violence incidents; it also talks about what it is like when a family is a part of the story.
· Tip Sheet for Youth Talking to Journalists about the Shooting (2013): This tip sheet describes a parent’s and child’s rights when talking with journalists after a mass violence event or shooting. It also details the signs of a good and respectful reporter.
[bookmark: _Toc157686043]D. Gun Violence Recovery Additional Resources
[bookmark: _Toc157455070][bookmark: _Toc157686044]1. Survivors
· Everytown’s SurvivorsConnect peer support program can boost resilience and post-traumatic growth for survivors of gun violence. SurvivorsConnect Leaders cannot provide medical, legal, or financial advice; they can only provide emotional support and guidance for identifying resources to meet your needs. The program does not serve as a replacement for professional emotional counseling or victims services. You must be 18 years of age or older to participate in the SurvivorsConnect program at this time.
· The National Child Traumatic Stress Network’s online course Skills for Psychological Recovery (SPR) (2020) is designed to help survivors gain skills to manage distress and cope with post-disaster stress and adversity. This course utilizes skills-building components from mental health treatment that have been found helpful in a variety of post-trauma situations.
[bookmark: _Toc157455071][bookmark: _Toc157686045]2. School Support for Trauma-Informed Recovery
· NASSP Principal Recovery Network Guide to Recovery: Recommendations and practical advice from principals and assistant principals who have led schools through recovery after a shooting.
· Child Trauma Toolkit for Educators (2008), published by the National Child Traumatic Stress Network, provides school administrators, teachers, staff, and concerned parents with basic information about working with traumatized children in the school system.
· The National Center for School Safety’s Trauma-Informed, Resilience-Oriented Schools Toolkit utilizes tools, videos, professional development slide decks, and concise instruction to explain the concepts of trauma and toxic stress, offers individual and school-wide strategies for addressing trauma and fostering resilience for students, staff, and families, and offers strategies to assess the impact of these adaptations throughout the school community.
· Fact sheets and tip sheets from the National Child Traumatic Stress Network’s School Shooting Resources, to support trauma-informed recovery:
· Helping Youth to Cope with 4th of July Celebrations After a Shooting (2022)
· Creating Supportive Environments When Scary Things Happen (2022), with information on routines, rhythm, and rituals. (Spanish version here)
· Assisting Parents/Caregivers in Coping with Collective Traumas (2021), including guidance on what parents/caregivers can do to care for their children as they cope.
· Helping Youth after Community Trauma: Tips for Educators (2014)
· Helping School-Age Children with Traumatic Grief: Tips for Caregivers (2014)
· Helping Teens with Traumatic Grief: Tips for Caregivers (2014)
· Helping Young Children with Traumatic Grief: Tips for Caregivers (2014) 
· Restoring a Sense of Safety in the Aftermath of a Shooting: Tips for Parents and Professionals (2014)

· I Don’t Know How to Address Worries About My Child’s Safety at School (2023), a video from the National Child Traumatic Stress Network, includes discussion from parents, school staff, and providers of crisis response. It explores people’s personal experiences of struggling to deal with and address their child’s safety at school.
· Talking to Children About Violence: Tips for Families and Educators (2023), from the National Association of School Psychologists
· The National Association of School Psychologists’ Anniversaries of Traumatic Events: Guidance for Educators (2019) provides suggestions to help school staff meet the needs of their students and school communities on the dates that mark violent incidents, which can activate intense feelings and reactions in those who were affected by the incident or other similar tragedies.
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