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The National Education Association’s deep engagement in the development of the National Healthy Schools Collaborative Ten-Year Roadmap for Healthy Schools flows naturally from three intertwined understandings—that health and education are intimately linked, students’ learning conditions are educators’ working conditions, and longstanding racial and social inequities undermine the promise of a great public education for every student.  NEA, the largest union in the country, represents 3 million members and  supports 14,000 local affiliated associations around the country. Our members come from the ranks of teachers, paraeducators, school nurses and psychologists, bus drivers, custodians, HVAC technicians and so many other professionals. Indeed, almost one in every 100 people in the United States is a member of our union, and, on average, an NEA member resides in a quarter of all households in the country. 

In late 2021, the Association created the NEA Health and Safety Program, an initiative funded through the Association’s annual budget and staffed with three full-time employees. To allow us to engage in Roadmap-implementation work at scale, we seek two-year, renewable Roadmap Implementation Grant (RIG) funding for a new full-time staff position dedicated to that work. 

Grant Lead. Joel Solomon, senior program manager for health and safety

What track does your grant focus on?
The work will focus on the implementation and education tracks.

What is your organization going to do (what are the deliverables)? 
With a consistent focus on equity, NEA will use RIG funding to work in three Roadmap priority areas.

Priority area: Promote healthy spaces to learn, play, and work.
· Train affiliates to advocate for Roadmap-related outcomes using materials we develop to facilitate union-led assessment of school districts’ consistency with key Association-focused Roadmap content, including the engagement of students, families, and community members; training options to be in-person or remote, with an option for self-guided training to facilitate off-hours training.

Projected results: NEA will distribute written assessment and advocacy materials allowing affiliates to train staff and members and to support self-guided trainings to 1,700 local staff working in all 50 states who support more than 14,000 local NEA associations; finalization of the materials within six months of hiring the staff person. In addition, NEA’s own training goals are, within the second six months of year one, to train one or two people (members, union staff, and/or union leaders) from 25 different affiliates, 80 percent of whom will conduct assessments. In order to spur assessments done without direct NEA engagement, we will provide opportunities for initial trainees to share their experiences, best practices, and outcomes with broader NEA audiences through conference, webinars, and written materials. In year two, we will seek to train individuals in another 50 affiliates, 80 percent of whom will conduct assessments. We will again provide opportunities for them to share outcomes. 

· Develop school health advocacy tools and distribute them to NEA affiliates, including job-category-specific content and strategies, to allow them to effectively seek to include in collective bargaining and other labor-management agreements language that furthers the Roadmap’s goals.

Projected results: Distribution of written assessment and advocacy materials and training opportunities to every NEA state affiliate and to 1,700 local staff working in all 50 states who support more than 14,000 local NEA associations.

· Expand NEA’s presence in governmental and non-governmental school health spaces, including through much deeper and broader engagement with members of the National Health Schools Collaborative. 

Projected results: In addition to advocacy letters, educational material, and training materials, NEA will develop or deepen partnerships with 10 non-governmental organizations and will have influenced the outcome of letters, reports, policies, and other materials.

· Allow NEA to respond quickly to emerging health and safety threats in schools, in line with Roadmap priorities.

Projected results: As necessary, NEA will respond with detailed, accurate, and relevant information to school health problems.

Priority area: Strengthen the knowledge of the interdependence between education and health among educators, families, state and district administrators, and health practitioners. 
· Prepare a report on how environmental/climate issues affect educational outcomes and how racial inequities exacerbate the problems, including what students, educators, and community members can do to make positive change; use the report to broaden knowledge on these issues in educational, health, governmental, and environmental circles.

Projected results: In addition to the report, the Association will speak at meetings, conferences, and in other venues and will be cited in the media on its work.



Priority area: Enhance the ability of community-based organizations to identify and mobilize people and communities around issues related to healthy schools. 
· NEA will identify and report on best practices and effective examples related to including health and safety issues in community schools and will support NEA’s Community Schools Campaign to promote such issues, including within NEA’s expanding Community Schools Institute and the Association’s work with the California Teachers Association to lead a state-funded initiative in California to create 1,000 new community schools over the next five years.

Projected results: In addition to the report, NEA will work with at least 15 community schools across the country interested in incorporating health and safety content.

What are the projected results of the deliverables (measurable outputs and outcomes)?
For clarity, we have included projected results after each project component. 

What is the level of funding you are seeking? 
We are seeking a two-year, renewable grant of $275,000 in year one and $279,000 in year two. 

What major expenses will the desired funding be spent on?
NEA seeks to attract an expert-level staff member to implement the Roadmap. The position would be in the National Education Association Staff Association (NEASO) bargaining unit. Our unionized workforce’s collective bargaining agreement calls for a top salary of $148,378 from June 2023 through May 2024. Benefits add approximately 72 percent on top of salaries. The following table includes grant-funded costs for salary, benefits, travel, and production of materials. It also includes in-kind costs for office space and equipment and management oversight of the staff person.

	Grant-Funded and In-Kind Costs: RIG Implementation Grant 
	
	

		Comment by Magid, Marcy [NEA-CAO-CBMA]: I think Eunice's suggestion is a a good one. Is this position going to be in the bargaining unit? If yes, I would specifically note that. If it isn't, I definitely recommend using the table. 

	Year One 
	Year Two 

	Grant-funded: Salary 
	$148,378
	$152,829

	Grant-funded: Benefits 
	106,832
	110,037

	Grant-funded: Travel and production of materials
	19,790
	16,134

	In-kind: Office space, equipment, management oversight
	175,000
	180,000

	Total
	$450,000
	$459,000



Will you require additional funding to support this effort? If so, have you secured this funding? 
We look forward to identifying and working with other foundations to expand this work.

How will you prioritize equity in this effort? 
NEA prioritizes equity in all of its work. Specifically in this project, we will consistently make connections between equity and health and safety, including through the inclusion of race-centered content in our trainings and related material and a focus on how inequities exacerbate health and safety problems in schools and how they can be overcome.
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