	
	
	



Common Good Strategy Readiness Assessment 
[bookmark: _GoBack]To determine readiness for using a Common Good Strategy, locals should assess and reflect on four categories: general readiness and landscape, community/parent relationships, internal organizing capacity, and bargaining status. There are several more crucial components to a successful BCG campaign, including strategic research and communications.  For each of the four categories below rate each readiness descriptors with a 1-4 in the small boxes, then use the larger box to do a brief SWOT reflection. 
1 – Not yet                        2 – Basic Understanding and Planning
3 – Emerging Implementation                4 – In Place and Proven

1. General Readiness and Landscape:
· How interested is your affiliate in using a Common Good Strategy? Is there buy-in from the key players (Leadership, board, staff)? 
· Has the affiliate addressed the change in this structure and workload with the UD staff? 
· What is the local public sentiment towards unions and worker issues?
· What is the relationship like with the local administration? School Board? Elected officials? Business? Community? 
· In what ways does the local currently frame racial justice in their work? ( See Three Frames of Unionism for Guidance) 
	 For this category – what are your strengths, weaknesses, opportunities or threats?














3. Internal organizing capacity:
· How many members and potential members?
· What are membership trends?
· Who are the decision-makers in the affiliate? State leadership, board, local leadership, UDs, bargaining team?
· What distributive leadership structures does the affiliate currently use? Building reps, building action teams, community liaisons, bargaining team, social justice teams, etc. (Refer to Dunbar’s Number as you do an honest assessment of your leader to member ratios in each worksite)
· How has the affiliate sought buy-in from the membership for focusing on social justice issues? 
· Are individual buildings, or the local as a whole, running issue campaigns around worksite issues? 
· Have leaders and staff in the affiliate been trained in organizing conversations/relational organizing? 
· Does the local or state affiliate have an advertising budget for the campaign?
	For this category – what are your strengths, weaknesses, opportunities or threats?














2. Community/parent relationships:
· Is the affiliate part of a coalition?  (Is this ALREADY formed and do you support those partners in their actions?)
· Has the affiliate mapped their local community organizations and ties?
· What is the nature of their parent and community relationships and coalitions? (Informal or formal, designated liaisons, etc.)
· Are the community partners interested in a Common Good strategy, or attending a meeting/training?
· Are community partner spokespeople identified? Media trained and/or experienced with media?
	For this category – what are your strengths, weaknesses, opportunities or threats?














4. Bargaining Affiliates: 
· Do the laws in this state facilitate open bargaining, or have any other limits to flexibility with bargaining teams? (not necessarily a deal-breaker, but helpful to know). 
· Does the law allow for the ability to strike upon contract expiration? If not, what possibilities do exist for potential job action?
· How much has the affiliate moved towards student-centered advocacy? 
· Do you do open bargaining and/or large, representative bargaining teams? 
· Do you have community partners in bargaining? 
· What stage are you in the contract cycle? Expiration date?
· How did or will you determine bargaining priorities? 
· Do  you have anyone focused on the communications for bargaining effort? Staff or volunteer comms coordinators? Does this person work on media outreach, member materials, spokespeople training, community outreach?

	For this category – what are the strengths, weaknesses, opportunities or threats?















4. Non - Bargaining Affiliates: 
· Do the laws in your state allow you to bargain at the local level ? or is bargaining not permitted?
· How does your union secure and define worker rights?  School Boards?  Legislature? What are the laws regarding this level of advocacy and policy development? 
· Does the law allow for the ability to strike? If not, what possibilities do exist for potential job action?
· How much has the affiliate moved towards student-centered advocacy? 
· How much experience has your local had with large, ongoing, public worker actions? 
· Do you have community partners that share in securing worker rights? 
· How do you determine organizing or advocacy priorities? 
· Do you have anyone focused on the communications for organizing efforts? Staff or volunteer communications coordinators? Does this person work on media outreach, member materials, spokespeople training, community outreach?

	For this category – what are the strengths, weaknesses, opportunities or threats?
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