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[bookmark: _GoBack]Facilitator Agenda Session 3 –Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
Participants will understand what social justice unionism is.
Participants will be able to recognize core elements of a union that builds power through a social justice framework.
Participants will be able to build a plan aligned with a social justice strategy towards social justice demands.
    

	Day 1 Themes and Big Ideas – 
How did we get here?  (History activity, community builder)
Who leads?  (Some thought or discussion activity – maybe a push pull with quotes, and the discussion questions focuses on the role of staff
(World as it is) Exploring three assessments – Three Frames of Unionism, Race and Equity,  What if my union… 
Role of Leaders in Change – McAlevey Leaders, Mobilizers, and Activists 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	Entry Activity

	What are the characteristics of a social justice unionism campaign?  

	2:30 -2:35
Shelly (Jessica)


	How will we work together to support learning? 
	
	5 Minutes – Welcome, NL Acknowledgment, Community Agreement, Agendas
Staff role slide:  These are two questions that are going to reoccur throughout our last two sessions together
1.  What are the types of work Staff people are engaged in that support and cultivate the types of leaders and structures in this book?
2. What changes in your work/expectations would you (and your leader/manager) need to make room for in order to cultivate social justice unionism as presented in this book?

	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 


	2:35- 3:05
Shelly (Matt)

	Why is there a need for Social Justice Unionism? 

	Book p. 239-240
RG p. 2
Book p. 255
	30 Mins TOTAL –  What is Required in Social Justice Campaigns
5 minutes intro:  Quote (read or have a participant read)
Introduce Zoom Room topic (Slide 10)
15 Minutes in Zoom Room
10 minutes Debrief, Slide 11 Quote to end


	

	3:05- 3:30
Jessica (Renita/August/Linda)


	What are some examples of places that have done this work? What did it look like? 
	RG p. 10
	25Mins TOTAL – Exploring Cases of Transformation & Agency
5 Minutes--Transactional vs. Transformational Union

Agency within Teachers Unions
Agency is the ability for an individual to decide they can act.
Structures and Structure tests are really a technical way of thinking about whether individuals have developed their sense of agency to the point where they feel they can do what is needed to win the fights they engage in.

8 minutes -- Structure Test Chat
What do you notice about the table in general?
What do you notice about the column on the left?
What is the role of the staff person?

10 minutes -- They are going to split into Zoom Rooms, some taking the NCAE case study and some taking the AZ case study --

2 minutes 
Zoom & Debrief Questions on slide 17
	Participants will examine and understand key features of some SJU campaigns. 

	3:30-3:55
Ilissa (Albert)

 
	What are the possibilities? 
	RG p. 19
**We want to consider the debrief qs with the lens of checking privilege/bias (when using with leaders)
	25 Mins – Self-Assessment Tool
5 Minutes to Introduce SAT
It’s important to know where your local (that is the “self” you will be assessing) is at, with a critical eye.

Look at Self-Assessment Tool RG p. 19.  It’s up to you (the participant) to make the adjustments you need to, to make this a relevant tool for you (local instead of state, etc.).  Each section has a box to do a brief SWOT reflection, or jot down any notes that this section and your answers made you think of
10 minutes to fill out – we’ll be here, unmute if you have questions.

10 minutes to debrief


 
	Participants will identify issues, tactics, and narratives that have led to social justice wins in union affiliates. 

	3:55 – 4:00

	Who leads the work? 
	
	5 Minutes Total Farewell
Review slide with the 2 main questions
Next and final meeting:  Wednesday, March 20, 2024 @ 2:30PM Eastern 
 
	

	4:00
	ADJOURN





