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[bookmark: _GoBack]Facilitator Agenda Session 4 –Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
Participants will understand what social justice unionism is.
Participants will be able to recognize core elements of a union that builds power through a social justice framework.
Participants will be able to build a plan aligned with a social justice strategy towards social justice demands.
    

	Day 1 Themes and Big Ideas – 
How did we get here?  (History activity, community builder)
Who leads?  (Some thought or discussion activity – maybe a push pull with quotes, and the discussion questions focuses on the role of staff
(World as it is) Exploring three assessments – Three Frames of Unionism, Race and Equity,  What if my union… 
Role of Leaders in Change – McAlevey Leaders, Mobilizers, and Activists 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	Entry Activity

	How are systems of oppression actively working against public schools in your state?

	2:30 -2:35
Jessica 

	How will we work together to support learning? 
	
	5 Minutes – Welcome, NL Acknowledgment, Community Agreement, Agendas
Staff role slide:  These are two questions that are going to reoccur throughout our last two sessions together
1.  What are the types of work Staff people are engaged in that support and cultivate the types of leaders and structures in this book?
2. What changes in your work/expectations would you (and your leader/manager) need to make room for in order to cultivate social justice unionism as presented in this book?

	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 


	2:35- 3:00
Izaak
(August, Linda)

	Why is there a need for Social Justice Unionism? 

	Jesse Hagopian video
RG p. 14
Book p. 324-327 (Seattle)
Book p. 328-332 (NM)
Book p. 333, 412 (resources/talking points)
	25 Mins TOTAL –  Standardized Testing
10 minutes intro: Jesse Hagopian video, slides about the history of standardized testing (this part is sit and get-ish, I know)
8 Minutes in Zoom Room:  Thinking about what you’ve learned about the System of Standardized Testing, you’re going to get into groups via Zoom and talk about the questions on the bottom half of RG p. 14.  Please be sure to emphasize the last question:  How are these injustices linked to the work of your Union? 
7 minutes Debrief:  Debrief the Zoom room questions, with special emphasis on the last question (if running low on time, you could choose to ONLY have participants share responses to that last question).
	

	3:00- 3:25
Jessica 


	
	RG p. the whole thing, esp. P. 12
	25 Mins TOTAL – Financialization, Privatization, and the Push to Dismantle Public Schools 
10 Minutes—Content:  We are going to move through some of these informational slides quickly because, for most of the topics, the RG articles are really good, and also, it seems like many of the participants are really up on and aware of these issues.

5 Minutes--Power
“Power” slide:   Let’s consider this definition of “power” that we use in some of our other trainings.  We’ve looked at some examples of entities that currently use power (organized money and organized people) in order to create, control, and prevent change in areas that affect our workers and our communities. 
What are some of the ways that the entities we discussed, what are some ways that they organize money?  (political donations, campaigns, lobbying, messaging)
And how do they organize people?  (politics, messaging creates false allyship) 
Do we have people to organize?  (members, potential members, communities)
Do we have money to organize?  (dues, access to coalition money)

5 Minutes—Zoom Room Discussion
Over the past few sessions, we’ve examined this question (I’m shifting it a little).  In a QUICK Zoom Room breakout, please discuss:  What are the types of work staff people must engage in that support and cultivate the types of leaders and structures that cultivate powerful (literally FULL OF POWER) Social Justice Unionism?

5 Minutes—Share Out Answers & Key Points
Power comes from organized money or organized people.  It is only by members organizing members, with support from staff, that we can work to combat the systems seeking to dismantle public education and the public good.
	

	3:25-3:55
Shelly 

 
	
	
	30 Mins – Bringing it All Together:  A Summary of How We Win
10 Minutes to Review the Highlights of Sessions 1-3
Session 1:  7 Components of SJU & Bill Fletcher
Session 2:  Leaders/Mobilizers/Activists & Common Good Campaigns
Session 3:  Case Study Lessons Learned


10 minutes -- Zoom Room re:  Club or Fighting Union Continuum?
RG p. 12:  Club or Union?
Share the Club or Fighting Union Continuum  
**(notice how the titles across the top (Unorganized/Club/Union/Fighting Union) have been erased; might that change how someone might fill this out?
Zoom Discussion question:  How might you guide a conversation with a leader(s) on (1)  how to fill this out with realness (acknowledging the potentials for imbalance of privilege/power); and (2) what next-steps to take after completing the continuum?

10 minutes – Debrief/share out answers and Final Closure


 
	

	3:55 – 4:00
Jessica

	
	
	5 Minutes Total Farewell
· Jessica will send out an email with the PDFs of the slideshows; if it doesn’t come out by end of next week, email me plz
· NOBODY ON THIS ZOOM can help you with Red Book Issues.  Please email the one, the only, the glorious Karla Medina for that at kmedina@nea.org
· For more opportunities, please see the NEA website.  Only a few things for the rest of this training year, but bookmark it for opportunities in the 2024-2025 year!
	

	4:00
	ADJOURN





