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[bookmark: _GoBack]Facilitator Agenda Day 1 –Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
Participants will understand what social justice unionism is.
Participants will be able to recognize core elements of a union that builds power through a social justice framework.
Participants will be able to build a plan aligned with a social justice strategy towards social justice demands.
    

	Day 1 Themes and Big Ideas – 
How did we get here?  (History activity, community builder)
Who leads?  (Some thought or discussion activity – maybe a push pull with quotes, and the discussion questions focuses on the role of staff
(World as it is) Exploring three assessments – Three Frames of Unionism, Race and Equity,  What if my union… 
Role of Leaders in Change – McAlevey Leaders, Mobilizers, and Activists 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	Entry Activity

	Zoom Window Intros:  Name, Required Pronoun, Native Land Where You Are
What do you think Social Justice Unionism Looks Like?  

	2:30 -2:40
Jessica


	How will we work together to support learning? 
	Norms
Parking Lot
Agendas on the Table
Name Tents
Handout Package
	10 Minutes – Welcome, Norms, Agendas, Handouts, Logistics


	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

Participants will begin to build a community around the content we are discussing. 

	2:40-3:05
Ilissa (Jessica)
	
	
	25 Minutes – Imagine if Your Union Community Building Activity 
5 minutes:  Statements read-Through
1. Read through/have participants read through the five “Imagine If” statements
2. Before you change slides, ask participants to select the statement (just one!) that is most interesting to them
10 Minutes:  Zoom Room Work
3. In the Zoom Room that corresponds to the number of the statement the participant chose, they will (directions on slide) introduce themselves, share their reactions, and talk about what it would take to achieve their “if” statement
10 Minutes:  Whole Group Debrief
4. Whole Group Debrief:  What is something that stuck with you?

	

	3:05- 3:30
Jessica (Albert)

	Why is there a need for Social Justice Unionism? 

	. 
	25 Mins TOTAL –  Why do we need Social Justice?   (Discussion Forum)
5 minutes intro chat and directions
Read aloud and post on PPT and provide in handouts, an excerpt from  Margaret Haley’s essay. (Pg. 67-69, excerpt on p. 69)

10 minutes in the Zoom room
People are assigned either the Howard Zinn and Bill Fletcher Articles and are asked to use what they learn to respond to the two tensions and theory of change posed in the agitation materials. Do the tensions (industrial ideal vs. Ideal of educators/ideal of democracy) have us “at the parting of the ways?”  and the theory of change is,  “If this ideal of the educators cannot be carried over into the industrial field then the ideal of industrialism will be carried over into school. “  How would Howard or Bill answer this based on their interviews?  Be ready to present and discuss your answers as a whole group. 

Debrief – 10 minutes 
Present the 7 components found on page 74  - as debrief and/or bridge to the next learning. 

	

	3:30- 3:55
Izaak


	What kind of Union do you work with? 
	Possible video
https://www.turnweb.org/videos/patrick-dolan-organizing-through-the-three-frames-of-unionism-industrial-professional-and-social-justice/

	25 Mins TOTAL – Three Frames of Unionism
5 minutes Explanation 
Using the chart on page 103 
Think of a local you work with.  Think about how the leadership of that local would read this chart.  You are going to circle the descriptor in each row(component) that best fits what you believe the leadership of that union would circle.
10 minutes to fill out chart
10 minutes Group discussion/Debrief  
Discuss the following: In which of the models do most of your circles show up?  How does this align with the local’s stated vision and mission?    For example – if their vision is “The Union is the Community Leader in advancing Equity” and most of their circled descriptors are in the Industrial model column – there appears to be some misalignment.  What does that mean for your work with them?  How do/would you use this tool with your leadership teams/colleagues? 

	Participants will understand some of the differences in the three models of unionism and will explore how to apply this tool to their work. 

	3:55-4:00
Izaak

	Who leads the work? 
	
	5 MIN Total:  Preview for Our Next Meeting
Page 175 – Share the slide that asks “What are the leaders and structures we need?

Read or ask a participant to read the paragraph “ The Terms Social justice and social justice unionism can be watered down…”

We will begin our next meeting by discussing the following question:  Given the above thought, what is the role of union staff in leadership identification, development, and engagement?

Final slide:  Share the date/time of the next meeting 
	

	4:00
	ADJOURN








