Two Tensions for Teacher Unions
 “Two tensions have been specifically pivotal for teacher unionists. Although advocates of social justice in education sometimes seem to expect teachers to foreswear any self-interest or dedication to the children they teach, unionism sees teachers as agents and beneficiaries of social justices. At issue is how teachers have understood the relationship of their self-interest (sometimes represented as business or bread and butter unionism) to broader political concerns (sometimes described as social justice or social movement unionism). 
A second tension involves teachers simultaneously making demands upon the state while serving it… Questions involving the relationship of self-interest to social justice and the relationship of working people to the state have shaped the history of teacher unions and their participation in movements for social change.” (pg.43)

“Teacher unions have at times challenge the inequalities of American life, and foster broader demands for the public good. At other moments, they have allied themselves with the state to place teachers’ immediate interests and privileges about more expansive ideas. At times teachers have been served reasonably well by such visions, even if their more disadvantaged students have not been. But teachers are also harmed by theories that lead them to ally themselves with class, gender, and racial privilege.  In order to protect both material self-interest and the joy of their work, public school teachers must, in the long run, protect the public interest.“ (pg. 51)

	Are these the two tensions that keep our unions agitated, “Is it self-interest or broader political/social concerns?”  


Is this the Theory of Change we need? -  “ In order to protect both material and self-interest and the joy of their work, public school educators must, in the long run, protect the public interest.” 


How does your role as a staff person change within these tensions and theory of change?


Be ready to present and discuss your answers as a whole group. 
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