Union Theory of Change Framework (2026)
Full Theory of Change Statement
Our union’s power and purpose depend on reconciling two enduring ideals: the industrial ideal of collective strength and efficiency, and the educator ideal of democracy, agency, and professional integrity. We believe that democracy is not a competing force but the source of industrial power. If educator voice and values are not infused into the union’s industrial structures, the factory model of industrialism will dominate our schools, eroding the very principles of education we seek to protect. Therefore, our Theory of Change asserts that industrial mechanisms must serve democratic vision—not the other way around. Staff roles shift from transactional service providers to organizers, guardians of professionalism, and bridge builders, ensuring that every contract, campaign, and conversation strengthens member leadership and collective agency. By embedding democratic practices into bargaining and governance, we create a union that is not only powerful at the table but transformative in the classroom—where the ideals of education and democracy thrive.
Condensed One-Sentence Version
Our union’s industrial strength must serve the democratic vision of educator voice and professional integrity—because when democracy drives power, we protect schools from becoming factories and transform members from customers into co-creators of change.
Key Insights About the Two Ideals and Tensions
Industrial Ideal: Efficiency, hierarchy, and collective bargaining power.
Educator Ideal: Democracy, professional autonomy, and grassroots voice.
Risk: If educator ideals are not infused into union structures, industrialism will dominate schools, eroding democratic participation and professional judgment.
Core Principle: Democracy is the source of industrial power—not its competitor.
Staff Role Evolution Within This Theory of Change
From Fixer to Organizer: Move beyond solving problems for members; build capacity so members lead their own advocacy and organizing.
Guardian of Professionalism: Ensure bargaining and policy reflect educational integrity, not just efficiency metrics; translate classroom realities into union priorities.
Bridge Builder: Create transparent feedback loops so members feel ownership of union decisions; balance unity with diversity of voices during negotiations.
Optional Tagline
Democracy Drives Power. Power Protects Schools.
