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[bookmark: _GoBack]Facilitator Agenda Session 2 –Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
Participants will understand what social justice unionism is.
Participants will be able to recognize core elements of a union that builds power through a social justice framework.
Participants will be able to build a plan aligned with a social justice strategy towards social justice demands.
    

	Day 1 Themes and Big Ideas – 
How did we get here?  (History activity, community builder)
Who leads?  (Some thought or discussion activity – maybe a push pull with quotes, and the discussion questions focuses on the role of staff
(World as it is) Exploring three assessments – Three Frames of Unionism, Race and Equity,  What if my union… 
Role of Leaders in Change – McAlevey Leaders, Mobilizers, and Activists 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	Entry Activity

	Who are the people you need to lead Social Justice Unionism?  

	2:30-2:35
Shelly
(Jessica)
	
	
	5 Minutes Greeting and Logistics Slides (Entry Activity, Comm Agreements, NL Acknowledgment, Agenda)
	

	2:35 – 3:00
Shelly (August)
	Who leads the work? 
	McAlevy L/M/A Activity
	25 Mins TOTAL– Greeting and What are the leaders and structures that have led this work? 
5 Minutes Intro and Explanation of Activity
At the end of our last session, we looked at this paragraph:
“ The Terms Social justice and social justice unionism can be watered down…”

We are going to look at the leaders and structures we need to do this work.  On p. 274-282, Seattle Education Association needed to answer the question, “Who here is trusted and respected?”

15 Minutes in Zoom Room to run through the activity

5 Minutes to Debrief

Final words
 
	Participants will be able to identify the differences between a leader, mobilizer, and an activist.  Participants will review the three most prevalent forms of leadership we see.  Participants will understand the design of effective structures for building power. 

	3:00-3:20
Ilissa (Albert)


	How can we leverage bargaining in order to raise up a community?
	Embedded Video (2:11)








	20 Minutes – Bargaining For the Common Good 
This is more of a sit-and-get section.  

In the face to face sections


	Participants will reflect on the ways in which their members view their work and discuss ways that they can work to make changes. 

	3:20- 3:55
Izaak (Jessica)

	How do staff work with caucus and insurgent leaders?
	


	35 Minutes Total – What is the our role?
10 Minutes – Intro and Instructions
Go over definitions on slide 21.  
Slide 22—If you want more information on these three roles, you can look at p. 248-251 in the book and on p. 49 in the RG
Slide 23—In your Zoom Room, consider these questions in terms of the three roles we just talked about.

15 Minutes in Zoom Room

10 minutes Debrief
Slide 24—Debrief: What changes in your work would you and your manager need to make room for to cultivate social justice unionism? 

	Participants will identify the “invisible” staff roles in the member facing stories presented in this section.  They will assess how much of their work would need to shift when leading  social justice unionism branded work.

	3:55-4:00


	How are we doing so far? 
	
	5 Minutes - Ending it Right
Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door


	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:00
	ADJOURN







