Organizing and Service
 Working Together
NOTE:  When considering the issue of “creating a culture of organizing,” it is vital to realize that it is not the issue of organizing vs. service.  Service to members is important.  The point of consideration is how does a pure “service culture” which is episodic build the capacity of the organization?  An organizing culture which is continual and sustainable provides the context for the servicing of members and builds the capacity of the organization.  Organizing supports the delivery of services, it is not an either/or proposition.  The organization has placed value on those things that we can count and quantify.  The following illustrates how an organizing culture provides the context for the service culture.
	Organizing (Continual/sustainable)
	Service (Episodic)



	Clearly stated vision developed collaboratively that engages members, leaders, staff 
	Number of  members maintained

	Number of programs and resource allocation that reflect association mission/vision/core values 
	Number of grievances filed and processed and employment issues solved

	Ratio of members involved in programs that welcomes member participation
	Number of arbitrations

	Number of new members recruited/ retained 
	Number of contracts negotiated/unresolved

	Number of new leaders identified and trained 
	Percent of salary increase negotiated 

	Number of new minority leaders identified/trained 
	Number of unfair labor practices filed

	Number of members engaged in association decision-making and broaden power sharing in the organization 
	Number of successful election campaigns

	Number of political and community coalitions 
	Amount of PAC fund raised

	Number of grassroots political action organizers
	Number of successful legislative initiatives

	Purpose of the organization known in community via known “brand” of the organization
	

	On-going assessment of organizational effectiveness
	


Items in Service also measured/valued in Organizing 








