[image: Fossil Free UK – Fossil Free Campaign Guide]Achieving Social Justice Wins Case Studies  
Our focus in Session 3 is on leaders and structures that transform the relationships of rank and file, leaders, and communities with their union.  For our time together we will focus on the cases of the North Carolina Association of Educators and Arizona Educators United/ Arizona Education Association.
	Case
	What are the key issues that this story “wins” ? 

	What are the ways that they thought of leaders and structures? How did this transform their union?  
	What are the small steps along the way (tactics or structure tests) that were put in place?

	What is the staff role? 

	“It’s Not Magic. It’s Organizing”
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