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[bookmark: _GoBack]Facilitator Agenda Day 1 –Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
Participants will understand what social justice unionism is.
Participants will be able to recognize core elements of a union that builds power through a social justice framework.
Participants will be able to build a plan aligned with a social justice strategy towards social justice demands.
    

	Day 1 Themes and Big Ideas – 
How did we get here?  (History activity, community builder)
Who leads?  (Some thought or discussion activity – maybe a push pull with quotes, and the discussion questions focuses on the role of staff
(World as it is) Exploring three assessments – Three Frames of Unionism, Race and Equity,  What if my union… 
Role of Leaders in Change – McAlevey Leaders, Mobilizers, and Activists 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	7:00 -8:30 
	Breakfast, Facilitator Prep

	Entry Activity

	What do you think of as Social Justice Unionism?  

	8:30 -9:15


	How will we work together to support learning? 
	Norms
Parking Lot
Agendas on the Table
Name Tents
Handout Package
	45 Mins TOTAL Getting Started

15 Minutes – Welcome, Norms, Agendas, Name Tents, Handouts, Logistics

30 Minutes – Imagine if Your Union Community Building Activity 
Using the info on page 21,  build a set of –posters, signs, cards – with the 13 Imagine if statements.  Have folks gather in groups of 3 or 4 with one statement.  They  introduce themselves and discuss their reaction to the What if statement their group is considering.  There could be time to do two rounds of this.  Include a debrief – “What is something that someone said that stuck with you? “ 

	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

Participants will begin to build a community around the content we are discussing. 

	9:15- 10:00

	Why is there a need for Social Justice Unionism? 

	. 
	45 Mins TOTAL –  Why do we need Social Justice?   (Discussion Forum)

Read aloud and post on PPT and provide in handouts, The two paragraphs on Page 42 of “Visions of Justice that begin with, “ Two tensions have been…”   
AND  the paragraph on page  51 that begins with, “  Teacher Unions have at times challenged the …”  as an agitator.     OR Use Margaret Haley’s essay in the same way. (Pg. 67-69)

People are assigned either the Howard Zinn and Bill Fletcher Articles and are asked to use what they learn to respond to the two tensions and theory of change posed in the agitation materials. Tensions, “Is it self-interest over broader political/social concerns?”  and  the theory of change is,  “ In order to protect both material and self-interest and the joy of their work, public school educators must, in the long run, protect the public interest. “  How would Howard or Bill answer this based on their interviews?  Be ready to present and discuss your answers as a whole group.  (This would be re-worded if we use Margaret Haley’essay)


Present the 7 components found on page 74  - as debrief and/or bridge to the next learning. 

	

	10:00- 10:15

	BREAK

	10:15- 11:15


	What kind of Union do you work with? 
	Possible video
https://www.turnweb.org/videos/patrick-dolan-organizing-through-the-three-frames-of-unionism-industrial-professional-and-social-justice/

	60 Mins TOTAL – Three Frames of Unionism

Using the chart on page 103 – update our handout -  
Think of a local you work with.  Think about how the leadership of that local would read this chart.  You are going to circle the descriptor in each row(component)  that best fits  what you believe the leadership of that union would circle.  With your group discuss the following:  In which of the models do most of your circles show up?  How does this align with the local’s stated vision and mission?    For example – if their vision is “ The Union is  the Community Leader in advancing Equity”  and most of their circled descriptors are in the Industrial model column – there appears to be some misalignment.  What does that mean for your work with them?  How do/would you use this tool with your leadership teams/colleagues ? 

Report out

	Participants will understand some of the differences in the three models of unionism and will explore how to apply this tool to their work. 

	11:15-12:00

 
	What are the possibilities? 
	
	45 Mins – Social Justice Wins 

There are eight mini-case studies from page 107-169. They all present “wins” that various locals were able to achieve.  In your team look for the evidence of the following:
What are the key issues that that this story “wins” ? 
What are the small steps along the way (tactics) that were put in place?
What was the overall narrative of this story? (Example – those closest to the work should lead the work, so let’s fight for site based leadership teams)
From whose perspective is this story being told?
What do you think are the specific roles that staff played in this story?
How long did it take for this story to evolve?
What makes this story a social justice win or not?  (refer to the 7 Components on Page 74 and the Three Frames of Unionism found on pages 103-106

Report Out and Discuss


 
	Participants will identify issues, tactics, and narratives that have led to social justice wins in union affiliates. 

	12:00 - 1:00


	LUNCH 

	1:00 – 2:15

	Who leads the work? 
	
	75 Mins TOTAL– What are the leaders and structures that have led this work? 
Page 175 – Using the paragraph “ The Terms Social justice and social justice unionism can be watered down…”

30 Mins – McAlevey Leader, Mobilizer, Activist activity
20 Mins - 3 Models of Leadership (I am leader, we are all leaders, interdependent leadership)
20 Mins – Structures – Dunbars Numbers,  Kinds of Structures

Final words
 
	Participants will be able to identify the differences between a leader, mobilizer, and an actitivist.  Participants will review the three most prevalent forms of leadership we see.  Participants will understand the design of effective structures for building power. 

	2:15 -2:30
	BREAK



	2:30-3:15


	What are the ways members think about my role?
	








	45 Minutes – How do members view me? 
This is a four corners activity that could be modified for this content the corners are :  Primary Problem Solver, Professional Development Guru,  Contract Negotiator/Defender, Social Justice Warrior



	Participants will reflect on the ways in which their members view their work and discuss ways that they can work to make changes. 

	3:15- 4:15

	How do staff work with caucus and insurgent leaders?
	


	60 Minutes Total – What is the staff role?
Use excerpts from Bob’s article on page 100 – the five efforts of Social Justice Unionism to frame up the activity  - or some other assessment – maybe the “Levels of Organizing” that was used in Advanced Organizing 

There are 8 mini cases.  Form 8 groups that review each case with the eye of a staff person.  What are the types of work Staff people are engaged in that support and cultivate the types of leaders and structures outlined in these cases.   

What changes in your work would you and your manager need to make room for in order to cultivate social justice unionism as presented in these cases? 

	Participants will identify the “invisible” staff roles in the member facing stories presented in this section.  They will assess how much of their work would need to shift when leading  social justice unionism branded work.

	4:15-4:30


	How are we doing so far? 
	
	15 Minutes - Ending it Right
Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:30 – 5:00

	What is the expertise among my colleagues? 
	
	Choice Networking Activities
	Participants will make useful connections with staff from other affiliates. 

	5:00
	ADJOURN





Facilitator Agenda Day 2 – Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
    

	Big Ideas for Day 2 –
Understanding Financialization
Understanding Institutionalized Racism
Understanding Institutionalized Power – maybe the picture walk, maybe the pillars of power, financialization
(Theory of Change) Strategies for Winning 
Natural Leader ID
Structure Tests

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	7:00 -8:30 
	Breakfast, Facilitator Prep

	Entry Activity

	What does it mean to seek justice? 

	8:30 -9:15


	How will we work together to support learning? 
	Norms
Parking Lot
Agendas on the Table
Name Tents
Handout Package
	45 Mins Total
Check in, review of norms, and logistics

As a getting started session, I was thinking about doing the Qunitile Walk or the Citizenship Status walk (both done in ARJ 1 and 2) as a way to begin a discussion about systems that we work to dismantle.  

We could also use the Poster Walk from Bargaining for the Common Good which gets folks to consider Systems of Power and Oppression that impact the school system 

	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

Participants will be able to understand how systems 

	9:15- 10:00

	Who creates and maintains the systems that prevent justice in our communities? 
	. 
	45 Mins TOTAL –  Power in the System
Using both the LittleSis article about the forces working to dismantle public schools, and the two views of power from Bill Moyers – along with the Pillars of Power that we used in Advanced organizing might help participants to consider how to begin dismantling systems.  
	Participants will identify key power holders, the ways that they maintain power, and explore a way to think about using power. 

	10:00- 10:15

	BREAK

	10:15- 11:15 


	How do our unions work at dismantling systems of oppression? 
	
	60 Mins TOTAL – Examples of Taking on the System
Using Milwaukee, Seattle, Massachusetts, Louisiana, and the pillars of support tool,  teams would identify and they report out on what they did to attack the systems of oppression they experienced.   
 
	Participants will identify the issues, the power holders, and the strategies that were used to shift power in the system to make change. 

	11:15 -12:00

	Where do we begin?  
	
	45  Mins TOTAL–  Three Theories of Change 
Organizing Mobilizing and Advocacy article – page 251 use to do some sort of analysis of current state and discussion of what would it take to make a change towards Organizing.  

	 

	12:00 - 1:00


	LUNCH 

	1:00 – 1:30

	What about leaders? 
	
	30 Mins TOTAL– The Leaders We Need
 Seattle Natural Leader ID article.   
	.

	1:30 – 2:15

	How do you know when your leaders and members are ready for the next step? 
	
	45 Mins Total – Knowing When You’re Ready
Using both the Lessons from the LA Strike and the Structure Tests on Page 423. 
	

	2:15 -2:30
	BREAK



	2:30-3:15

	
	
	45 Minutes Total – Assessing Your Readiness
Using the assessment from Bargaining for the Common Good training Might work well in this slot. 

	

	3:15- 4:15

	
	


	60 Minutes – Making an Art Build
	

	4:15-4:30


	How are we doing so far? 
	
	15 Minutes - Ending it Right
Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:30 – 5:00

	What is the expertise among my colleagues? 
	
	Choice Networking Activities
	Participants will make useful connections with staff from other affiliates. 

	5:00
	ADJOURN





Facilitator Agenda Day 3 – Teachers Unions and Social Justice
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Sign-in Sheet
Agendas on the table (1 per)
Room signs, sign in signs
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Event:
 

	Themes and Big Ideas for Day 3
Getting Started – Natural Leader ID,  Common Good Tools
Setting a Timeline –  What are the issues your locals could take on?  What do you have in place, and what do you need? 
What would you do?  -  Planning and Problem Solving 

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	7:00-8:30
	Breakfast, Facilitator Prep

	Entry Activity

	Make sure you know your escape plan – check out, flight and taxis 

	8:30 – 9:00

	What is the status of our learning?
	

	30 Mins Total - Welcome back
5 Mins Feedback on Feedback, Agenda Review, Norms Review
15 Mins Community building exercise – Getting Graphic
· Each table has only one sheet of chart paper 
· Only pictures - no words, letters or numbers 
· They will use the pictures to tell the story of what they have learned so far. 
· Must be a joint effort, all table members should contribute 
10 Mins – Share out



	

	9:00 – 9:30 
	
	
	30 Mins –  Planning and Timeline ?? 


	

	9:30-10:15

	
	
	45 Mins – Applying tactics ?? 
. 
	

	10:15-10:30

	BREAK

	10:30 -11:00
	
	
	30 Mins – Developing a Narrative ??

	

	11:00 – 12:00

	
	
	60 Mins -Team Planning Worktime 

	Participants will apply their learning in the development of a campaign. 

	12:00 –12:45
	
	
	45 Mins -Presentations, Coaching and final Seminar 
 
	Participants will apply the consultancy protocol in the group presentation context. 

	12:45 -1:00

	
	Vouchers
	Ending it Well 
Warm and Cool Feedback for the Team
Leave a Word in the Room 
Voucher Reminders

	

	1:00
	Adjourn with Boxed Lunches 






