TO: UniServ Managers & Urban Local Executive Directors 
 
There are still a few limited seats available for two great events, one for Organizers and one for UniServ Directors.     
 
Teacher Unions and Social Justice UniServ Focused Academy

January 31–February 3, 2023
Memphis, TN
UniServ Directors will learn how to assess affiliate readiness and capacity, develop an understanding of structural systems of oppression, and acquire the skills to build social justice campaigns This is not for affiliates who are focused primarily on membership recruitment or are not yet ready to pursue authentic partnerships with external organizations and communities.

Optional evening event at the National Civil Rights Museum


Constituency Organizing: From Clubs to Fighting Unions
January 31–February 3, 2023
Memphis, TN
Organizers are sometimes assigned to certain constituencies (early career, BIPOC, ESP, etc.) and this work can become stuck in the development of programming that results in great recruitment and retention of constituencies but struggles to move into base-building and collective action.  This Academy will be focused on the development of skills that support the growth and agitation of leaders and activists and will provide support on the development of coalitions. Coaching and strategic alignment of leadership tests will be highlighted through a variety of scenarios and case studies.  
Optional evening event at the National Civil Rights Museum

Managers should send the names and contact information for those who wish to attend to Karla Medina at Kmedina@nea.org asap.  
 
To see descriptions for the full series of training events for Affiliate Field Staff, please visit  
https://www.nea.org/UD-Org-Support . 

