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TO: UniServ Managers & Urban Local Executive Directors

We have two great opportunities for your staff to build their capacity coming up in January and there are still a limited number of seats available.  These events are co-located to allow for some discussion and training to occur between the groups.  There will be an evening event that is optional located at the National Civil Rights Museum. 

UniServ Director Focus Academy
Teacher Unions and Social Justice – Memphis, TN
January 31–February 3, 2023 UniServ Directors will learn how to assess affiliate readiness and capacity, develop an understanding of structural systems of oppression, and acquire the skills to build social justice campaigns This is not for affiliates who are focused primarily on membership recruitment or are not yet ready to pursue authentic partnerships with external organizations and communities. This is appropriate for UniServ staff who are engaged in Racial Justice work with their affiliates.
Organizing Support Program 
Constituency Organizing: From Clubs to Fighting Unions
January 31-February 2, 2023  This is part of the new training series for staff who are primarily organizers.  This event will focus on the methods and skills to move constituency groups from being programs members join based on a specific identity to groups that build power through issue organizing. Participants will focus on the development of skills and methods that support base-building, leadership development, and practice campaign design. This is for staff whose job description is primarily organizing and not advocacy and contract bargaining. 
Managers should send the names and contact information for those who wish to attend to Karla Medina at Kmedina@nea.org asap. 

To see descriptions for the full series of trainings for Affiliate Staff, please visit 
https://www.nea.org/UD-Org-Support
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