[bookmark: _GoBack]Step 1. Defining Levels of Organizing 
This is a draft framework designed to help you think about your role as UniServ with your affiliate.  This is in no way complete and is only designed to be used as a starting point for assessing your next steps with affiliates.  Each level from Survival to Advanced is dependent on the previous level.  

	Levels (Staff Focus)
	Membership
	Structure Development
	Identification and Protection of Rights
	Agenda Setting
	Visibility and Credibility

	Advanced Organizing
(Member-led with Staff Advisory and Coaching)
	
	
	
	
	


	Levels (Staff Focus)
	Membership
	Structure Development
	Identification and Protection of Rights
	Agenda Setting
	Visibility and Credibility

	Basic Organizing
(Member - Staff Partners  with Staff Growth -Coaching)
	
















	
	
	
	

	Survival Organizing
(Staff-led with a Focus on Identification and  Growth)
	
















	
	
	
	



