Teachers Unions and Social Justice

The NEA Center for Organizing and Affiliate services has worked with a team of 14 UniServ Directors from around the country  to design a two and a half day training  around the book,  Teachers Unions and Social Justice. The training builds understanding around four key areas of the book, 1) defining what social justice unionism is and what it takes to achieve this; 
2) broadening union leadership and expectations for what the union can win; 3) developing and testing leaders, structures, and tactics that result in power building; and 4) using internal and external structures to fight systems of injustice

The training employed a number of popular education tactics, scenarios, and case studies from the book.  These learning tactics allowed participants to understand key structures of oppression used to dismantle public schools throughout history, provided tools for assessing affiliate readiness for this work, and build and practice the skills of developing social justice campaigns. The training also focused on the necessity for coalitions, alignments, and strategies for winning more focused on transforming unions’ relationships with communities.. 

[bookmark: _GoBack]Some quotes from participants are included below. 
“As a black woman, no one has to tell me that the deck is stacked against me.  The empathy  and understanding for the trauma caused by systematic oppression on my people, my members, and my students was facilitated in a way that for once, gives me hope. This work is not worksite by worksite, this is a community movement. That is the only way  we will win.” 
“I wish that this same training could be done again for managers, other staff, and leaders.” 
“This book and the training should be core reading for all union leaders and staff.  The way that the team organized the reading around the tools and frameworks really speaks to their understanding of my daily challenges.”
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