Online Learning: Winning School Boards Agenda Overview

	Time  
	Topic  
	Trainer 
	Slides 

	2:30pm – 2:35pm 
	Welcome 
· Icebreaker in chat  
· Land Acknowledgement 
· Intro Trainers 
· Agenda
· Community Agreements
	Melissa
	1-5

	2:35 – 2:55pm 
 
15 min Discussion 
5 min Report Out 
	Group Breakout 
· What does your local do really well in your school board election work? 
· What does your local need help on? 
· What are the biggest barriers you’re facing?
	Natasha
	6

	2:55pm – 3:00pm
	Getting Ready 
· Association Readiness Checklist 
· Campaign Plan Components
	Melissa
	7-8

	3:00pm – 3:10pm
	Mapping
· School Board
· Community 
· Members
	Natasha
	9-13

	3:10pm – 3:30pm  
	Calculating Vote Goal 
· 5 min explanation 
· 5 min exercise breakout
· Breakdown math 2 min (all together)
· How to use vote goal 3 min 
· Where to find data 5 min 
	Meighan
	14-20

	3:30pm – 3:40pm
	 Organizing Members
· Core of vote goal & volunteer base 
· Ladder of engagement 
· Example of a layered program
	Melissa
	21-24

	3:40pm – 3:45pm
	Voter Contact
· Voter Contact Mode Effectiveness
· Helpful field math
· Issue Advocacy Examples
	Natasha
	25-27

	3:45pm – 3:55pm
	Breakouts on Next Steps
· Mapping (Target, Community, Members): How many races are you going to target/priorities? Do you have partner organizations? Are you going to map member relationships?  
· Vote Goal/Data: Do you have access to this data?  If not, how are you going to get it?  
· Member Engagement: How will you communicate with your members as voters? How will you recruit volunteers? 
· Voter Contact: What voter contact methods will you focus on?
	Melissa
	28

	3:55pm – 4:00pm
	Resources
· [bookmark: _GoBack]Neaschoolboard.org
· See Educators Run 
· School Board Institute
	Meighan
	29-33



