For your scenario, develop a plan to solve the problem. Be sure to consider any contractual violations or any contractual rights you can use. Your plan should also address how to confront management. In addition, consider what additional steps you can take to create a longer-lasting fix and/or how to involve the affected member and other members in the building, if appropriate.
Scenario #1: Janelle Do has been a member for many years. She is well respected by her peers for being meticulously organized and a wonderful educator. She is someone who goes above expectations in the classroom. 
The last week of October, Janelle Do requested to use 3 personal days in a row for mid-November. She filled out the required paperwork for using personal days and put it in her Principal Price’s mailbox, as directed by the principal’s policies. 
Principal Price is known to be a difficult personality. Staff regularly accuses her of favoritism and having different rules for different staff. She is also someone who has been reported to the union for retaliation multiple times, once changing a teacher’s grade level with 3 days' notice before the school year began and another time, disciplining a teacher for being 4 minutes late to work after lodging a complaint of a contract violation.
Principal Price put the form back in Janelle’s mailbox telling her she must write on the form the reason for the leave. Janelle completed the form again, writing that the leave is for her daughter’s wedding.
2 days later, Janelle did not hear back from Principal Price about her leave. Janelle sent an email to Principal Price reminding her about the leave form she filled out and asked if it is approved.
Principal Price responded to the email with “Come and see me today.” 
When Janelle visited the principal, she told Janelle that she could not approve her leave because she did not know what the school days will look like in the next two weeks and there could be a lot of additional absences schoolwide that would require substitutes. 
Janelle stated that this decision seemed unfair because other staff members had just come back from multiple days of personal leave. Janelle also stated that other staff members came to her complaining of a similar issue. Principal Price told Janelle that if she found her own substitutes to cover her classes, she would consider letting her take her personal leave. 
As she was leaving the office, Janelle’s friend Regina, who is the lead secretary, told Janelle she overheard Principal Price telling the AP she wasn’t going to approve Janelle’s leave because she has taken too much leave in the past two years. Last year, she was out 6 days after getting COVID and she took 5 days of bereavement leave after mother passed away. Principal Price told the AP that no one can take more than 10 days of any kind of leave a year.
In the next week, Janelle found a sub to cover her classes for the 4 days. She emailed Principal Price with the coverage schedule for the substitute. It was now a week away from the wedding and when Janelle would need leave
Principal Price told her she could not use that sub because Principal Price was planning to use her to organize testing materials that were expected to arrive sometime in November.
Janelle found another substitute to cover her classes. Principal Price told her she could not approve her leave and says she did not have to approve it, nor does she have to give a reason she is denying leave. Principal Price stated that she has the authority to deny anyone leave if she believes it will impact the school negatively.



























For your scenario, develop a plan to solve the problem. Be sure to consider any contractual violations or any contractual rights you can use. Your plan should also address how to confront management. In addition, consider what additional steps you can take to create a longer-lasting fix and/or how to involve the affected member and other members in the building, if appropriate.
Scenario #2: Five members from the Math Department at State Line High School reached out to you, their building rep, about behavior referrals they have made in the past 2 weeks. They are:
· Mr. Bennett: 3 years away from retirement; Mr. Bennett is an old-school teacher who believes students should sit in class quietly and just take notes and learn. He has kicked students out of his class for using phones or talking to a neighboring student during the lesson. He is leading the conversation with you and his Math peers.
· Ms. Miranda: Ms. Miranda is in her 7th year teaching. She is trained in Restorative Practices and uses classroom management methods that encourage students to learn together, communicate often with peers, and does not often refer students. She recently referred 2 students who almost broke into a fist fight after a verbal altercation. She referred the students, called security to take the students to the main office for time to deescalate and discuss their behaviors with administration. Both students were immediately sent back to the classroom by the Assistant Principal with a note that said, “Deal with this yourself”.
· Dr. Brown: Dr. Brown teaches AP Statistics. Students are typically well behaved in Dr. Brown’s class. She pushes her students to excel and they are sometimes overwhelmed by the difficulty of the work. Students were recently assigned to write research papers using what they have learned in Stat. One student plagiarized their paper. According to other teachers, this student has plagiarized before and was warned that the next time she would receive a zero with no possibility of rewriting the paper. Ms. Brown referred the student and gave her a zero. 
· Mr. Calvert is a first-year teacher and not tenured. He has had difficulty with classroom management and has repeatedly asked his AP for help. He has written 5 referrals for the same student arriving to class tardy, none of which have been answered.
· Ms. Martinez is in her 3rd year of teaching. She is not tenured. In her first year, she was told by a Principal who is no longer in the building that she referred too many kids and was not allowed to send referrals anymore. She is terrified to refer students. Despite her fear, she has recently referred a student who has repeatedly told her to “F@*! Off" and recently told her he knew where she lived. She emailed security when the student said that and they immediately took the student out of her class. She has received no response from the administration even after she followed up on what she perceived was a threat from the student. The student was back in her class the next day and continued the behavior, stating there was nothing she could do to stop him.
The principal, who tends to be very logical and does her best to work with staff to ensure she is following the contract, has been out on leave for a couple of weeks due to an injury she suffered breaking up a fight. She has returned to school but is not aware of what has occurred these past two weeks. 
Negative student behaviors are increasing in classrooms. The Math Department said that staff in both the Social Studies Department and Science have echoed the same concerns and that classroom behaviors are disrupting learning.
To make matters worse, behaviors in the hallway have also escalated. Students are consistently roaming the school and the hallways are loud with students out of class. 
In addition, yesterday, one teacher was knocked to the ground when students rushed through the hallway to get to a planned fight. The teacher is currently on leave due to the injury she sustained to her knee when she fell. Another teacher hit her head as she was slammed against the wall for trying to break up the same fight. An assistant principal told her he thought she was okay because she did not lose consciousness and sent her back to class to teach for the day. She has continued to come to work despite constant ringing in her ears, dizziness, and unusual forgetfulness.
The Math Department wants to know if other departments are having similar issues and they want to know what the Union is going to do about this situation. Your school does not have a Faculty Advisory Council.



















For your scenario, develop a plan to solve the problem. Be sure to consider any contractual violations or any contractual rights you can use. Your plan should also address how to confront management. In addition, consider what additional steps you can take to create a longer-lasting fix and/or how to involve the affected member and other members in the building, if appropriate.
Scenario #3 Joel is a paraeducator at Good Times Elementary. He is 19 years old, and this is his second year on the job. He loves working with students and this job made him realize he wants to be a Special Educator. He has been taking classes at night to earn his bachelor's degree and hopes to be finished in 3 more years. 
All staff at Good Times Elementary love Joel’s spirit and drive and see his raw talent in the classroom. Kids and staff alike find him approachable, kind, and willing to do whatever he can for the kids in the school. He has gone to every after-school event and even tutors struggling students in the evenings. He is incredibly reliable and dedicated.
Lately, there has been a crisis at Good Times School. A bad case of the flu is spreading through the building, leaving many classrooms needing substitutes. However, the school is short substitutes.
Principal Goodwill makes an announcement before kids enter the building telling staff how much he appreciates their hard work these past few days, but that he needs all hands-on deck to cover classes because there are not enough subs and the entire 4th and 1st grade teams are out sick with the flu. Principal Goodwill makes a schedule for the day. Many teachers are covering classes during their planning periods.
Joel teaches the 4th grade class he works with every day. Despite being only 19 and in his 2nd year as a para, he manages the class without any behavior problems and follows the subplans and lessons without any issues. 
Principal Goodwill visits the classroom and praises Joel and his willingness to do whatever is necessary for the students. He tells Joel that he needs him in the cafeteria this afternoon. Joel tells Principal Goodwill that this duty would be during his lunchtime. Principal Goodwill tells him he can eat his lunch while standing in the cafeteria. He says he only needs Joel to do this for today because of the lack of staff. He praises how good he is with the students, how they listen to him, and how he can deescalate issues quickly. Joel says he is willing to help and will miss his lunch break for a day because it is an emergency.
However, for the next week, Joel is assigned cafeteria duty for all lunch shifts (which is 90 minutes) and the principal considers that his lunch break. Joel is also assigned as the substitute teacher for his 4th grade class and is told this will be for at least 2 more weeks because the classroom teacher has been hospitalized with pneumonia. He has not been given a break in the past week because he goes straight from teaching 4th grade to cafeteria duty while the kids are at Specials. The school’s art teacher, Sheila Rosen, who is known to be a leader in the building, told Joel he should not do cafeteria duty while working as a long-term sub. She tells Joel that he needs a planning period to prepare for classes, just like teachers have. She also tells him Principal Goodwill is abusing his authority and Joel’s good nature.
Joel comes to you, the building rep, to ask questions about whether he should talk to Principal Goodwill about not having a duty-free lunch or breaks. He is hesitant to bring the issue up because he doesn’t want to upset Principal Goodwill. He hopes to someday teach at Good Times Elementary and doesn’t want to burn any bridges. He is also concerned because he needs to keep this job for insurance.
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