Handling Challenging Members (Participant #1 Packet)
The Case:
Our member in each scenario is a tenured high school science teacher who has taught all 12 years of their career at Maryland High. The member is meeting with their assigned Building Representative because the school’s principal, John Newbie – in his first year – issued a formal Warning Letter to the member. The Union’s contract states that discipline letters are valid unless they are “irrelevant.” The Union’s grievance policy allows members to grieve warning letters in three steps: Step 1 with the Principal, Step 2 with Human Resources, and Step 3 with the Superintendent. All participants should use their real names. 
For each scenario, assume you have ALREADY done a thorough interview with the member to learn the relevant facts of the case listed under each scenario. The purpose of this follow-up meeting is NOT about learning more about what happened but, instead, is ONLY about identifying if this member wants to move forward with filing a grievance to challenge the Warning Letter. 
You will have approximately 10 minutes to work with the member. Again, assume that all the relevant facts are known and you should only focus on next steps/solutions. 

	 
	Scenario One 
	Scenario Two 
	Scenario Three 

	Participant 1 
	Member 
	Building Rep 
	Observer 

	Participant 2 
	Building Rep 
	Observer 
	Member 

	Participant 3 
	Observer 
	Member 
	Building Rep 





SCENARIO 1 – Doctor’s Note
FACTS:
About one month ago, Principal Newbie informed all staff in a physical memo placed in all mailboxes that any illnesses exceeding one day of absence now require a doctor’s note. This is a change from the previous Board policy of three days. The member NEVER received this memo. Last week, member received the following message from Principal Newbie: “It has come to my attention that last week you were absent, allegedly for an illness, for two consecutive days. You did not provide a doctor’s note as required by Board’s new policy. Do not let this happen again. This formal Warning Letter will be placed in your personnel file and constitutes the first step of progressive discipline. Future infractions may lead to termination.” The member states that as soon as they received this memo they spoke with the school secretary and, together, they discovered that the memo addressed to the member fell behind the mailboxes. Thus, the member never received the memo and did not know the policy had changed. The member had a bad cough and sore throat that cleared up after two days and they returned to work on the third day. 
ROLE: You are the member. 
Your “challenging” character trait is that you are timid and don’t want to ‘make waves.’ You were shocked at this letter and it’s been eating at you for days. You would never willfully violate policy and pride yourself on following the rules. That said, this is your evaluation year and you don’t want to upset the new Principal. You would rather accept the letter and move on than take any action that risks upsetting your administration or retaliation. 


SCENARIO 2 – Faculty Meeting
FACTS: 
At a science faculty team meeting two weeks ago the member and another science Teaching Assistant, Ms. Beaker, got into a heated argument over purchasing safety equipment for next school year. The member insisted that a representative from the equipment company should come out in person to the school to size students for safety goggles, protective smocks, and shoe coverings for the AP chemistry students. Ms. Beaker responded that there wasn’t money in the budget for custom fittings and, even if there was, the decision to bring in a company representative is one the administration would have to make. The member didn’t back down, leading Ms. Beaker to say “[member] you’ve been belligerent all year and I’m tired of it, why don’t you be quiet for a change.” The member responded saying “I have a right to state my opinion and it’s about time you shut up you asshole!” Two days ago, the member received this message from Principal Newbie, “I received several reports of unprofessional conduct and inappropriate language at a recent faculty meeting. This behavior is unacceptable and you are formally warned to refrain from such behavior in the future. This Letter will be placed in your personnel file and constitutes the first step of progressive discipline. Future infractions may lead to termination.”

ROLE: you are the Building Representative
You learned the above facts in a phone call with the member last night. You are to handle this member’s personality quirks and help them decide whether or not to file a grievance against the Warning Letter. 



SCENARIO 3 – Driving Students
At the start of the year Principal Newbie sent out a memo to all staff that the Board is instructing staff not to drive students in their personal vehicles under any circumstances due to liability concerns. The Principal discussed this memo with all staff during meetings soon after he sent it out. Member recalls receiving the memo and Newbie reviewing it with teachers at a faculty meeting. Despite this notice, member continued driving a student, Katie Tenor, home after school in the member’s car on Tuesday afternoons. Katie lives next door to the member and she has to stay late on Tuesday for choir practice. Katie’s parents are aware she is being driven home by the member because otherwise she would need to wait at school another hour before her parents could pick her up. The member thinks this new policy is ridiculous and does not want to disappoint Katie. Principal Newbie saw the member drive Katie home last week and wrote this letter the following day, “Yesterday I saw you driving off campus in your personal vehicle with Katie Tenor. I learned from another staff member that she has choir practice on Tuesday and lives next door to you. While I appreciate your willingness to help her out with a ride, I must issue a formal Warning Letter asking that you immediately cease this practice and refrain from it in the future according to the new Board policy. This Letter will be placed in your personnel file and constitutes the first step of progressive discipline. Future infractions may lead to termination.”

ROLE: You are the observer

Pay attention to the interactions between the Building Rep and the member, taking notes of how well the BR addressed the personality traits of the member – what worked and what didn’t?
This training exercise is adapted with permission of its author/creator, Thomas Stern.  Do not distribute/share without permission.  


