[bookmark: _Int_Heu6ymyg]WEINGARTEN DISCUSSION PROMPTS

[bookmark: _Hlk84416537]Situation 1
The educator is a third-year probationary teacher and has been struggling with workload and student behavior management issues. He has several students on IEPs. Those students’ needs are not being fully met because the teacher says they do not have enough paraeducator support or specialized equipment for them.  Additionally, he has not received the support he feels he needs from the lead teacher. In a post-observation conference, the AP says that in his most recent classroom observation, many students appeared confused about their assignment and that the teacher seemed flustered and nervous. Could this lead to a disciplinary action against the educator? Can he insist on union representation for the conference? 

Added twist: What if during the post-observation conference, the supervisor says the teacher shouted at some of the kids and tried to humiliate them in front of other students


Situation 2
You are a 2nd shift building service worker. Your Assistant Principal has recently taken an interest in the way flammable supplies are stored in the supply room. She wants you to store them away from the heating units and ventilation ducts, to keep rags and solvents separate, and to keep a detailed log of all supplies and lists of their costs and to justify the purchase of any cans of spray paint and account for its use. You agree but you have never been micromanaged like this before and it’s getting on your nerves. You suspect the AP has no respect for building service workers. Is this a disciplinary matter? Are you entitled to a union rep when the AP again wants to meet with you about this issue? Does this call for a building rep?

Added twist: The AP notes that you also paint and sculpt in your free time and that certain sculpting supplies and blank canvases seem to be missing from the art supply area (which is in the area you are responsible for maintaining). What if she then says she needs to meet with you again to discuss this issue specifically? 


Situation 3
A paraeducator has been out on paid admin leave following an “unfortunate incident” with her principal. While she was on admin leave, Human Resources instructed her not to be on any school property. HR has now told her that she is “cleared” to return, so she reports to the school. In the school office, the principal, who is surprised to see her, angrily says “What are you doing here? Come into my office immediately.” The para asks for a union representative. Is she entitled to one?

Added twist: What if the principal had taken the paraeducator aside and has simply said, “Would you mind waiting a few minutes? I just want to confirm that you are officially cleared to return to duty. They didn’t send me any notification yet and I want to make sure all the paperwork is correct.”


Situation 4
An overworked educator always goes the extra mile, staying late, making calls to parents, mentoring new teachers, covering for other teachers, and putting together great lesson plans. However, he is often late for staff meetings. Instead of sending out a blanket reminder to the entire faculty about punctuality at staff meetings, the admin calls this educator in to discuss improving time management techniques. Is this an investigatory interview?

[bookmark: _Hlk33460488]Added twist: What if the educator were often late for reporting to the school in the morning and sometimes left just before the end of the duty day?
