2024 SLC Facilitator Grid
	Course: ASBA (Advanced Site-based Advocacy)
Facilitators:  Ryan Genovese, Gail Gottlieb, Sonia D’Urbano                               

	Tuesday, July 23
	Wednesday, July 24
	Thursday, July 25

	
	6:30a-8:30a: Breakfast 
	6:30a-8:30a: Breakfast 

	9:00  - 11:00 a.m.  
· Introduction and Overview
· The Power of Site-based Advocacy
· Association Obligations
· Your Collective Bargaining Agreement (negotiated Agreement)

	8:45a-12p: Core Training
8:45-9:00: recap from yesterday
9:00-9:45-role of site-based representative vs UD
9:45-10:45-interview activity (rotating trios)
10:45-11- Break
11:00 - 11:45—dealing with tough members
11:45-noon: wrap-up, parking lot, prep for next day
	8:45a-12p: Core Training

9:00-10:00- challenging members
10:00-10:30 – weingarten rights

One hour—Weingarten
Just cause
Appeal rights—4-205, 6-202, contract provisions, who pays for arbitration/BOD appeal? Certificated/probationary/non-members.


	11:00  – 11:45 a.m. #RedForEd Power Hour

	12p–1p: Lunch

	12p–1p: Lunch

	12p-2p: Conference Registration

*2p-3p: Welcome/T(Ed) Talk

3p: Hotel Check In
	1p–2:15p: Electives
	1:15p-2:45p: Core Training

1:15 –1:30 –review of earlier sections –empty parking lot
1:30-1:45 – prep for role play
1:45-2:30 preparing for mtg w principal role play

2:30-2:45 review of class, survey link, wrap up



	3:30p-5:30p: Core Training
30 mins --Intro of class and participants (name, job, union experience)
5-10 min – Ground rules (call and response)
Understanding Contracts (Handout)
Activity Quiz: Is it a Grievance? (Check last year’s materials) If not, what do you do?
(Inst example, thermostat, etc.)
Finding timelines, etc., in your contract.
10 min: Overview of the next two days.


	*2:30p-5:30p: Solidarity Action

2:30p-3:15p: Prep
3 :30p-5 :30p: Travel/Canvassing 
	*3p-3:45p: T(Ed) Talk/Wrap-Up

	5:30p-6:30p: Dinner
6:30p-9p: Meet and Greet/Get Involved
	5:30p-6:30p: Dinner
6:30p-9p: Game Night


Daily Break Service: AM 7:30a-11a / PM 1:30p-4p
Breaks are given at the facilitator’s discretion
*All participants together
