


Interview Roleplay
Participant 2 Packet
Set-Up: 
Each group of three is divided into roles, the member, the building representative, and an observer. Each group will cycle through three scenarios all related to the same case, with each individual adopting a different role in each scenario. 
In each scenario, the building representative’s job is to get additional details and information of the case from that member’s perspective so they can prepare to advocate at an upcoming disciplinary hearing with the principal (if your local doesn’t allow BRs to directly represent in low-level discipline hearings, assume you and the UniServ Director are working together, and you are helping them with information gathering). 

The Case:
A teacher at Maryland Elementary School, Ms. Smith, has been called into a pre-disciplinary hearing with the principal to discuss an allegation that she failed to supervise a first-grade student, Billy, at the bus line during dismissal. The student then walked home without an adult for several blocks. Fortunately, they were uninjured. The parents contacted the school that evening demanding Ms. Smith be fired. 
Note: assume you learned these basic facts in an initial phone call or email exchange with Ms. Smith.
	
	Scenario One
	Scenario Two
	Scenario Three

	Participant 1
	Member
	Building Rep
	Observer

	Participant 2
	Building Rep
	Observer
	Member

	Participant 3
	Observer
	Member
	Building Rep



Scenario One: Ms. Smith – First Grade Teacher (Participant 2)
You are the Building Representative. Your job is to get the following information from Ms. Smith:
· What is their role at the school?
· What is Ms. Smith’s experience level?
· What do they know about Billy?
· What is their recollection of the incident with Billy?
· How is bus duty normally handled?
· What are Ms. Smith’s strengths as a teacher?
· What challenges has Ms. Smith faced this year?
· Has Ms. Smith received any kind of discipline before?
· What support has the administration given Ms. Smith?
· What else do they think you should know?


Scenario Two: Mr. Thomas – Teaching-assistant in Ms. Smith’s classroom (Participant 2)
You are the Observer. Watch the interactions between the Building Representative and the Member carefully. Take note of what questions worked well, what didn’t work well, and what the BR might do differently in the future. 


Scenario Three: Mrs. Marshall – First Grade team lead (Participant 2)
You are Mrs. Marshall, the first-grade team lead at Maryland Elementary and have acted as Ms. Smith’s mentor this year. Below are the essential pieces of information you can divulge to the Building Representative ONLY if you are asked about it.
· You have taught at Maryland Elementary School for 15 years, teaching first-grade for the past four years.
· You like Ms. Smith and thinks she has potential, but she has had some difficulty adjusting to her new role as a teacher, especially with challenging student behaviors. 
· You have acted as Ms. Smith’s mentor during her first year. You know that she has requested additional support from your principal with student behaviors, but you know that with vacancies as high as they are additional help is unlikely. 
· You are aware of Billy’s habit of trying to escape the school building and have personally intervened several times to stop him. You think that the parents aren’t taking the problem seriously and instead blame the teachers. 
· You were also on bus duty during the day in question, but Billy’s bus was late. You asked Ms. Smith if she could handle the remaining students by herself since you had some grading to catch up on. She responded “yes” and so you went back inside. You did not witness Billy wander away. 
· You think your principal is generally incompetent and will do whatever it takes to appease parents. 



This training exercise is adapted with permission of its author/creator, Thomas Stern.  Do not distribute/share without permission.  


