
	





Role of Union Building Representative

DUTIES and GOVERNANCE of BUILDING REPRESENTATIVES
· Shall act to uphold and monitor compliance with the  Master Agreement at the building level, which includes matters specific to the building such as: the master schedule, number of classes, preparations, adherence to contractual lunch and planning time, and special education placement and balance.
· Shall assist Membership Chair in reaching out to new hires or non-members and encourage them to join.
· Shall meet regularly with principal to discuss building issues and contract related matters.  Relevant or vital information should be shared with the President.
· Shall provide “Right to Union” Representation If a teacher has reason to believe that discipline, a reprimand (verbal or written), or an adverse consequence may result from a meeting with a supervisor.
· Shall take notes, advise the teacher, and serve as a witness for both the members and supervisor at an investigatory or discipline meeting. 
· Shall run annual elections of building Representatives and report results to the President.
· Shall hold regular (monthly meetings) with building members. A union meeting is a closed meeting between all “members in good standing”  
· Shall provide regular monthly) communication of union matters and issues to building members.
· Shall attend RA meetings regularly and  host district wide meetings at building as needed.
· Shall schedule and invite President and/or Executive Board Leadership to come to building building meeting to provide updated union related information, address building issues, and answer questions.
· Shall oversee Advisory Committees at the building level in compliance with the Master Agreement.

Right to Union Representation
· If a teacher has reason to believe that discipline, a reprimand (verbal or written), or an adverse consequence may result from a meeting with a supervisor, he or she has a right to ask for union representation.

· An employer cannot deny this right.

· If the teacher asks or requests you to represent them at a meeting with a supervisor, you must do so, or contact the Union President or Executive Director, particularly on serious matters.

· If the supervisor continues to question an employee after the request for union representation has been made, and none is present, the supervisor has committed an Unfair Labor Practice.  Call the President or Executive Director immediately

· If the supervisor, prior to an investigatory meeting, issues discipline or communicates that discipline will be issued, she or he has committed an ULP.  Call the Union President or Executive Director immediately. 

· The supervisor must inform the employee of the reason for the interview or interrogation.  

· You have a right to speak privately to the teacher and counsel him or her privately.  You have a right to advise the employee on what to say during the meeting

· You have the right to all information to support the teacher’s case. 







The Role of the Representative:
· Follow guidelines in “Handling a Meeting” on what to do Before, During, and After a meeting. 

· Remind the Supervisor that you are present to take notes, advise the teacher, and serve as a witness for both parities in the meeting.  

· As a representative, you are legally protected in this meeting.  A supervisor who targets a representative or retaliates verbally or through his or her actions as a result of your defense of a teacher has committed a ULP.  Contact the Union President or Exc. Director Immediately 

Conducting A Meeting-Confidentiality 
· A Union meeting is a closed meeting between all “members in good standing”  and thus it is our hope that individual members feel free to speak at this meeting without concerns that what they say will be shared with other non-BEA members.

· While we can't enforce confidentiality at this meeting, it is important to the integrity of the union and members involved that issues which are discussed at this meeting or specific statements made by teachers not be directly conveyed those not members of the union unless the participants at this meeting or the union building leadership decides that it is in the best interest of all members to do so.

· If there exist individual concerns of a union member that he or she wishes to ensure confidentiality, then such issues should be discussed privately with the union building leaders or with President or Executive Director

Faculty Advisory Committee Role and Membership
· The objective of FAC is to discuss and attempt to resolve building issues as a representative group of the faculty.  See specific FAC guidelines.

· FAC is open to all staff in the building, including non-members.  However, an election must occur, at least every two years, and only members should appear on the ballot.  Non-members can be write-in.

Building Representative Elections
· A building representative shall prepare the ballot and electronically distribute them to building Union members and record votes and report the results to the Union President and Elections Chair.

· The election of building representatives shall be by secret ballot, such election to be held bi-annually.

· The candidates receiving the majority number of votes shall be declared elected. In the event of a tie, a new election shall be held within one (1) week. 

· Newly elected officers shall assume office immediately. Results of the election shall be published and distributed to the members within five (5) school days following the election. 

· If an elective position is not filled by an official election or if no candidate offers to run in an election, or if the number of Representative positions to be filled is greater than the number of members running for the position, the Building Representatives, with approval of the  President, may appoint any qualified member to fill that position for the term of office.

· A Union Building Representatives term of service is 2 years.

· The following open building representative positions exits at each building level per 20 members:  
·   High School:  Up to 5  Representatives
·   Middle School:  Up to 4  Representatives
·   Elementary:  Up to 3 Representatives














