FAC Training
Scott Warrow
Meeting with Your Principal
Objective 

· Discuss and attempt to resolve building/union issues as a representative group of the faculty

Procedure
· Head Union Rep set calendar for bi-monthly meetings.  They can be short (10 min) or longer.

· Union Reps meet to set agenda each meeting (with input from all staff).  It should be short (2-3 issues)

· Prior to meeting, share agenda with principal.  Allow them to add their items to the agenda

· At meeting, agree on what is confidential and what can be shared 

· Help principal accomplish their issues as well.  (This will go a long way to getting yours resovled)

Benefits 
· Open place for dialogue and discussion, with various points of view

· Keep decisions at the local building or department level (as opposed to Central Administration)

· Principal/department administrator use to gauge staff insight to building-wide initiatives 

· Administration brings issues of concern for whole building/staff/department 

· Ensure better buy in from staff 

· Quicker resolution on issues

· Unified front to inform Union and District of resolution on issues

· Resolve difficult building issues cooperatively

· Forum to discuss general PTSA/Parent issues/concerns/involvement

Pitfalls
· One union rep and principal should not make isolated decisions

· Must share cooperative working relationship

· No personal or personnel issues permitted.  

· No issues that would require interpretation of or changes in Contract; get consultation or defer to union president or executive director.





