
	Grievances vs Gripes 

	Grievance
	Gripe

	· A grievance is defined as: a claim by member(s) that there has been an
· alleged violation, 
· misinterpretation or
·  misapplication of a specific article or section of the contract, school board policy, procedures/regulations, or handbook. 

	A gripe is an issue that may not violate the rules and should be handled without a grievance. 

· My coworker and I aren’t getting along. 
· My principal was short with me in a meeting. 
· I think a district policy is unfair. 
· I don’t like the new curriculum. 

	
Many situations can be resolved without filing grievances! 
Ask the member: What is the win you want here? 
Here’s some ideas: 
· Asking the member to email the principal about the problem and asking for a specific solution. 
· Going with a member to talk with an administrator about a problem
· Explaining that you would like to solve the situation without filing a formal grievance
· Going as a group of educators to a meeting with an administrator and bringing solutions to the problem 
· If the grievance clearly and directly affects others, make it a group grievance, with as many signers as possible. Get signers together to work on gathering information and support. 

· Having more people involved will generate pressure on management beyond the formal grievance system.




