Representation Scenario Roles
Facilitator: Situation and Background 
The school has a strict no candy policy- allergies and parent complaints issues have come up in the past. The building staff voted unanimously 2 years ago to ban candy as a reward for students. The relationship between the admin and staff has been tense in the past two years with budget cuts and hard decisions. 
Member 
This is your first year at the school. At your last school, which is in the same district, you could give out candy left and right. It works for you and the kids enjoy it! You do not know the admin well, but you have heard that they can tough and someone whispered that you do not want to be targeted by them. You are within your first 6 years of employment and do not believe that giving kids candy is a big deal. You saw it in the handbook, but it is not in the contract so you thought you had flexibility. You also did not vote or agree on the candy policy, so why are you held to it now? 

Principal 
You received two written complaints from two different sets of parents that this member has been giving out candy to students. You did not mention the policy at the start of the year, but there were signs up in the lounge and a teacher mentioned the policy during the all-staff meeting. A colleague mentioned to you that they saw the employee giving out candy, but this was in passing in the hall. The policy is in the building policy handbook that each teacher gets a copy of and is on a shared drive. You do not know this teacher particularly well, but they are new to your building this year. 

Building Rep 
You have been at the building for 10 years and remember the big candy disagreement and consensus. The last two years with the admin have been tough as they have had to increase the workload with less staff. You know the policy and remember it being mentioned at the staff meeting. You have been the building rep for a year at this point. 
