

WHAT TO DO WHEN A BARGAINING UNIT MEMBER COMES TO YOU


WITH A GRIEVANCE
1.
GET ALL THE FACTS.

2.
CHECK THE COLLECTIVE BARGAINING AGREEMENT or personnel policies for the applicable clauses.  Is this matter covered by the definition of a grievance in your contract?

3.
Make inquiries of other members. You want to find out how widespread the issue or problem is and CHECK THE ACCURACY OF THE COMPLAINT.

4.
Discuss with the employee whether a grievance can be pursued, if it is not covered by the grievance procedure and other options for addressing the complaint, as needed or appropriate. DO NOT MAKE PROMISES. 
5.
DON'T JUDGE A GRIEVANCE YOURSELF.  That's the arbitrator's job.  Instead, seek to represent the interest of the aggrieved.  Act like an advocate.  Give the member the benefit of the doubt.

6.
CONSULT BEFORE YOU ACT!  

7.
Take the grievant in with you (unless you and the member agree it is not advisable).  Prepare the member ahead of time (cool him/her down).  Sound procedure requires one spokesperson only -- the grievance representative.

8.
REMAIN ASSERTIVE AND CONFIDENT. Do not allow management to control the environment.  For instance, if there are not enough chairs in the principal's office, have the principal bring some in.  Delay the meeting until everyone can be seated.  Remember, you are the association/union.  This is not a "hearing" conducted by the principal -- it is a "meeting" or "conference" between equals -- the grievance representative and management's representative.

9.
NEVER COMMUNICATE WITH OTHER UNION REPRESENTATIVES OR THE GRIEVANT ABOUT THE MATTER ON DISTRICT EMAIL. EMAIL MANAGEMENT TO SCHEDULE GRIEVANCE MEETINGS, REQUEST INFORMATION AND OTHER PROCEDURAL MATTERS, NOT TO “DISCUSS” THE MERITS OF THE GRIEVANCE OR ISSUE. 


