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Workshops on Contract, Educational, and Career Issues
· Can be jointly sponsored with District or other local Associations.
· Check with District to see if salary credit can be granted.

· Complaints

· Disciplinary Action

· Maternity/Paternity Leaves

· Grievances

· Classroom Management

· Parent Involvement

· Retirement
· How to read your paycheck.  

· You may be surprised how many members—even experienced ones—don’t know what deductions mean on their paychecks or what they should be looking for.  
 Educators Conference
· Use teacher-leaders within Association and District as presenters. 
· Make sure presenters are union-friendly!
· CTA Presenters (Human Rights, Community Organizing)
· Loop BTSA into planning 
· [image: image2.wmf]Curriculum Topics
· Stress Reduction
· Learning Styles
· Do’s and Don’ts for Teachers
· Special Education Issues

CTA Conferences
· Send teams of new/experienced 
from school sites
· Utilize CTA Minority Incentive Grants
Committees
· Keep balance of new/experienced
· Use relationships to determine individual interest(s)
· Utilize CTA resources for training and materials
· Human and Civil Rights
· Instruction and Professional Development
· Elections
· Grievance
· Bargaining
· Political Action


Social Activities
· New Teacher Breakfast, Reception…
· TGIF’s
· Vary the day/place
· Themed: “Sponsored by” an Association Committee
· Day of the Teacher
· Organizing opportunity

Leadership Training
· Rep Training
· Vary the day/place

· Consider separate for elementary/secondary or new/experienced
· Invite non-Reps who are interested/curious
· Sparks
· Two day training for potential leaders 
· Entry level for those “peeking in”
· Identified through relationships (Exec Bd members recommend, or…)
· Make it FUN!!

Communication
· Site Visits
· President
· Executive Board Members (as appropriate)
· Site Meetings
· Send Reps with Agenda
· 10 Minute Meetings recommended
· Newsletters
· Regular!!!
· Contributions from Committee Chairs
· Updates from Rep Council/Exec Bd
· Brochures
· Topical issues (Maternity Leaves, Complaints, Rep/District Info)
· Bulletin Board
· Materials from CTA
· Robo Calls
· Email
· Facebook
· Web Site
· Twitter
· Surveys


Committees

· Standing Committees (Textbook Adoption, Financial Advisory, Discipline)

· Association-friendly appointments

· Check Contract for related rights for appointments

· Close the loop! Make sure they report back!

Interview Panels

· Association-friendly appointments

· Close the loop! Make sure they report back!

Joint Trainings

· School Site Council

· CTA Resources available

· BTSA

· Bring refreshments and prizes

· Evaluations

· Train those administrators!

· Complaints

· Review Contract and Board Policies

· STRS

· Include representatives from Human Resources as well as STRS

Liaison Committees

· Site specific to address non-Contractual needs

· District-wide to address topical issues (Special Education)

· Can be used to informally resolve potential Contract violations

· Consider bargaining into Contract

· Training essential



Education Foundations

· Association representation on Board

· Mini-grants for teachers

· Push for fairness!

· Close loop and report back

· Positive press for Association and for teaching

· Rank and file members of Association at events, dinners, telethons

Education Coalitions

· Representative of PTA, civic leaders, other employee groups, district, student groups

· Sponsor forums

· Lobby legislators as teams

· Communication/newsletters/press conferences

School Site Councils

· Balanced, representative group to determine many site decisions

· Make sure teacher members are duly elected

· Monitor the law and procedures to make sure other groups are duly elected

· Any teacher may attend, speak, lobby for what teachers need

Other Areas to Consider

· Who attends school PTA/PTO meetings?

· Do you have members involved, or have connections with, local organizations? Such as…

· Democratic or Republican Clubs

· Chamber of Commerce

· AAUW

· Educational service groups (Delta Kappa Gamma)

· Religious groups

· Rotary



