RECRUITING & MAINTAINING VOLUNTEERS

THE PRESIDENT’S ROLE IS NOT TO RUN THE CHAPTER’S PROGRAMS, BUT TO FIND CAPABLE MEMBERS WHO WILL.
UNION LEADERS
· Leaders endeavor to create a member -centered organization through facilitation, motivation and encouragement of their members to work for the success of the union.

· Leaders promote proactive unionism, a decentralized organizational structure and members participation in educational, political and community activities.

· Leaders find & train new leaders, teach basic unionism, assist in devising “best” plans to secure members interests, listen and communicate regularly.

MEMBER CENTERED CHARACTERISTICS

· Decentralized Organizational Structure

· Members See Themselves As The Union

· Members Set Agenda

· Chapter Work Is Not Limited To Bargaining Or Grievance

· Open Communication & Information Sharing

PROACTIVE UNIONISM
· Relationship Building
· All Members Participate

· Members Are Involved In Problem Solving

· Members Have The Skills & Abilities To Resolve Issues & 


Utilize Those Skills
· “Doing With Not Doing For”
BASIC UNIONISM

· Unions are about organizing to build workers power

· Member Involvement

· Expanding Leadership

· Achieving & Maintaining Parity

· Developing Alliances
THIRTEEN RULES FOR ORGANIZING

Some Free Advice - Well Worth The Price!
The number one rule of organizing: 

"Never do for another person what they can do for themselves.

1. There will never be enough time.

2. Organizing is one-to-one — when recruiting volunteers, “who” does the asking is more important than “what” someone is being asked to do. 

3. The media can seldom “Get Out the Vote” — media persuades, organizing delivers — we’re organizing. 

4. Nothing will ever seem all quite together — however, “organized chaos” can and does succeed — it will work.

5. 90% of the work will be done by 10% of the people — work to improve the ratio — but the basic premise stands.

6. There will never, ever be enough time.

7. Not every good idea will be used — mostly, we’re to do what we’re told.

8. There is always someone who knows how to do it better. Some will not participate because we are “doing it all wrong.”

9. We will not chase after the “lost causes” — the other side can keep its
zealots — it will take more resources than even our own potential to deliver our vote and to persuade the undecided.

10. Nothing will replace persistence — talent will not, genius will not, education will not — persistence and determination are all powerful — press on.

11. You have to use your head and you have to listen to your heart, but more often than not, your gut’s right! Sometimes, you just have to take a chance.

12. The effort should be, could be, and will be fun — keep your sense of humor!

13. There will never, ever, ever be enough time.

YOUR JOB IS TO COORDINATE MANY PEOPLE DOING SPECIFIC TASKS

· People volunteer for their reasons, not ours.  They will volunteer wherever those needs are met. (Needs: recognition, social contact, to learn skills)

· Personalize your request.  Make the individual feel important.  Ask a specific person to do a specific task with a specified beginning and ending time.  Stick to this amount of time and ask for more next time.

· Find out what each person likes to do and also what he or she doesn’t like to do.  Keep track of these preferences.

· Results are best when you, 1) contact personally 2) phone and 3) write to the person.

· List 10 people who you think might agree to help you in the order of how likely they are to say yes.  Start asking from the other end of the list with those least likely to say yes and move up.

· Leave room for requesting less, but at least leave the door open to ask next time.  Ask for 4 hours, then 2 hours, etc.

· Ask them to perform a specific task. (plan a social activities, stuff envelopes or make calls, contact non-members)

· Make certain that directions and training materials provided are clear and appropriate to the task

· Thank volunteers personally. Make sure they know their assistance was important and appreciated.

ONE-ON-ONE CONVERSATIONS
Are more informal, deliberate meetings with individuals with whom you represent to build relationships and increase member involvement.

F-O-R-M

· Family

· Occupation

· Recreation

· Message
USE ACTIVE LISTEN SKILLS
· Pay attention.
Give the speaker your undivided attention 
· Show that you are listening.
Use your own body language and gestures to convey your attention.
· Provide feedback. 
 As a listener, your role is to understand what is being said. This may require you to reflect what is being said and ask clarifying questions. 
· Defer judgment. 
Interrupting is a waste of time. It frustrates the speaker and limits full understanding of the message. 
· Respond Appropriately. 
Active listening is a model for respect and understanding. You are gaining information and perspective. 

VOLUNTEER SIGN-UP FORM
Yes, I will volunteer ______ hours to work for our Association.  
I will:

· Distribute brochures or other materials.

· Make phone calls.


· Set up for a social event or meeting.

· Represent the Association at a community meeting.

· Represent the Association at a School Board meeting 

· Write articles, letters or send e-mails. 

· Type and do other clerical work.

· Perform computer tasks or use other technology.

· I will serve on a Committee (circle one)

          Grievance /Organizing / Membership/Communications/
          Elections/Political Action

· Any of the above.

· Other (please specify): 

Name _______________________________________________________
Worksite ___________________________________________________
Home Phone _____________________________                                                     
 Cell Phone _______________________________
Non-school E-mail ____________________________________________________________
