Building Representatives
Building representatives (also called Association Reps or Site Reps) are the most important position in the union. They are the face of our union. They are the point of the first contact for most members. They are the membership recruiters, the building level organizers and initial defenders of our members’ contractual and legal rights. They must be supported, well-trained, dedicated and enthusiastic so we can best service and engage our members.
There are a lot of responsibilities that go along with the job of being a BR. First and foremost, a BR’s job is to represent and engage members and serve as a two-way link between members and their union leaders. Other key responsibilities include:
· Holding building meetings of members to communicate information (10-minute meetings are a great tool), seeking input and direction on issues, and addressing member concerns and questions.
· Coordinating the prompt distribution of materials and information from the local, San Jose RRC (CTA) and NEA in a timely and organized fashion. Find multiple ways to communicate based on communication methods used by your members. Use social media, email, face-to-face conversations, etc. as it makes sense. Do not rely on only one method of communication.
· Creating a system, using additional “helpers” (Building Action Teams B.A.T.s) if necessary, to encourage regular dialogue with members in informal ways to make sure they have a sense of the “pulse” of their buildings. #leader #organizer
· Orienting new members to the union activities, services and ways to get involved in the union. Identify and develop new leaders. Act as a mentor for those new leaders with a lot of potential. #organizer
· Interpreting and implementing the collective bargaining agreement (CBA or contract) at the building level.
· Make sure you have a copy of the current teacher and support staff contract handy at all times.
· Handling lower level grievances (understand the basics of grievances) and accompanying members (a non-member when applicable) in meetings with administrators that are disciplinary in nature (Weingarten Rights). #advocate
· Serving as a liaison between members and their supervisor/building administrator.
· Being an #organizer. Keep your ears open for opportunities and share them with your executive committee.
· Holding building level labor relations meetings with your principals to check in on climate issues and resolve conflict early and informally. #advocate
· Being a union rep for all members (ESPs or teachers), unless your contract says otherwise.
· Being familiar with the one-on-one tool and use it frequently! #organizer
· Attending a building rep training in your region or request that San Jose RRC (CTA) conduct one for your local union.
