[bookmark: _GoBack]Site Rep Essentials Training
September 20 – San Jose RRC 4 to 6 pm
September 22 – North County 4 to 6 pm
Handouts and PPP Meeting Sept 15th 10 am 
Objectives
· Association parity with management at every worksite
· Clarify role of unions and union reps (communicator, advocate, facilitator and role model)

Agenda
	Timing
	What
	Who

	5 mins
	Trainer Introductions & Objectives
	

	10 mins
	Participant Introductions
Why did you become a rep? What do you want to learn? What are you afraid of about being a rep? Issues at your school site?
	Post-its on chart

	10 mins
	Mission/Role of Union Reps
	

	25 mins
	Communicator
Surfacing complaints, presenting issues to admin, prop 55
	

	25 mins
	Advocate
Weingarten – Include activity, short scenario slides from Lisa
	

	10 mins
	Facilitator
Running a meeting (Adia’s slide), org map (pres=supe, parity, important need to knows), 
	

	20 mins
	Role Model 
Union Code of Conduct, difficult member activity
	

	20 mins
	Troubleshooting Issues
Complaints vs. Grievances
	

	
	Questions, Comments and Concerns
	



