Site Reps: The most important position in the union
	
	Membership Recruiters
	Building Level Organizers
	Defenders of Member Rights and the CBA
	Meetings

	Platinum 
	Orient new members to the union activities, services and ways to get involved in the union. Surface new leaders. Act as a mentor for those new leaders with a lot of potential.
#recruiter
	Creating a system of using additional “helpers” (if needed) to encourage regular dialogue with members in informal ways to make sure they have a sense of the “pulse” of their buildings. 
#organizer
	Handle lower level grievances and accompany members (and non-members) in meetings with administrators that are disciplinary in nature (Weingarten Rights).
#advocate
	Holding building meetings of members to communicate information (10-minute meetings), seeking input and direction on issues, and addressing member concerns and questions.
#leader

	Gold
	Identify and develop new leaders. Offer to send beginning educators to CTA leadership conferences or NEW.
#surfacingleaders
	Be familiar with one-on-one tool and using it frequently. 
#relationalorganizing
	Hold building level meetings with your principal to check in on climate issues and resolve conflicts informally. 
#mediator
	Hold building meetings as needed a few times per year. Always provide snacks.
#snacks

	Silver
	Continually engage with potential members and encourage them to join the union. 
#membership
	Track and count member participation on site actions and report it back to lead organizer.
#action
	Interpreting and implementing the CBA at the building level.
#enforcer
	Encourage members to attend membership meetings annually.
#meetings

	Bronze
	Meet with new educators at the school site and give them a t-shirt or other welcome gift.
#unionmerch
	Encourage members to attend and participate at school board meetings strategically.
#agitate
	Serving as a liaison between members and their supervisor/building administrator.
#liaison
	Holding meetings for only bargaining related issues.
#bargainingupdates

	Honorable Mention
	Local chapter hosts new staff orientation or luncheon. 
#orientation
	Distribute union literature and flyers from CTA/NEA as needed.
#distributor 
	Ensure all workers have a copy of the CBA.
#CBA
	Never hold building meetings.
#nobueno
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