Run of Show: LQBTQ+ Strength and Power Building: From Clubs to Fighting Unions

10:15-11:45 am
· Welcome (1 minute)
· Who is in the Room (10 minutes)
· Logistics (1 minute)
· Community Norms/Agreements (5 minutes)
· LGBTQ+ State of the State (Anthony)- What has happened and where we are at this moment 
· Who are our people?

1:45-3:15 pm
· What is Organizing?
· What is and how do you build an Issue Campaign?
· Key parts
· What are hearing/what is happening in your state/local?



3:30-5:00 pm
· Quick Practice Scenario
· Start building a campaign around an issue that you identified above
· Share with group & get feedback
· Get into the Campaign Lab to continue this work (have them apply)


