Hello Everyone!
You are pioneers in that you are attending the first "Conference within a Conference" for the retirees.  I know that there have been a few questions, but let's make sure you know who to ask when you don't have answers. 

Ellen Holmes - She can answer TRACK CONTENT and AGENDA questions - eholmes@nea.org
Shola Taylor - She can answer CONFERENCE hotel, agenda, and travel questions - staylor@nea.org
Karla Medina - She can answer ORGANIZING TRACK reimbursement and travel questions - kmedina@nea.org

Your facilitator team consists of state staff who support retirees in their home state. They have built an engaging and informative program for you and your team to learn core organizing skills and methods.   We look forward to seeing you soon!  
Below, I have included the most often asked for information  in this email so that it is all in one place. 


Retired Conference Organizing Track Agenda
	Overview of Track Content, Date, and Time

	Session 1- 3/9 4:10-5:00
4:10-4:30 Getting Started
4:30-4:45 Core Values
4:45-5:00 Greatest Hopes
 
Session 2- 3/10 9:30-12:15
9:30-10:15 Three Theories for Change
10:15-10:55 Organizing,Power, Campaigns
10:55-11:10  Intro to Building a Campaign
11:10- 12:15 Problem, Issues, Values
 
	Session 3 - 3/10 2:15-4:15
2:15-3:15 Power Analysis Spectrum of Allies
3:15-3:55 Targets
3:55-4:15 Demands
 
Session 4- 3/11 8:45-10:00
8:45- 9:20 Strategy and Tactics
9:20-9:55 Escalation Plan
 



Below is the Email you already received from Karla Medina regarding your hotel and travel arrangements. 

From: Medina, Karla [NEA]
Sent: Wednesday, January 29, 2025 2:25 PM
Subject: UniServ Organizing Track at 2025 NEA-Retired Conference
 
All,
 
See below your travel information for the 2025 NEA-Retired Conference at the Fort Pontchartrain Detroit A Wyndham Hotel in Detroit, MI
 
REGISTRATION   
REGISTER (Registration type ‘Organizing Track”) for the 2025 NEA-Retired Conference by Friday, February 7th.  
  
  
AIRFARE 
Your name has been added to the approved travelers list with NEA’s travel partner AmTrav. Book your travel by clicking the link below by February 7th (do not share the link) 
Please do not purchase airfare independently as it will not be reimbursed. 
  
       Arrive: Sunday, March 9th (by 1:00 PM)  
       Depart: Tuesday, March 11th (after 2:00 PM) 
  
  
BOOK TRAVEL HERE (do not share the link) 
  
  
Hotel (Make your reservation HERE by February 7th) 
  
The conference hotel is the Fort Pontchartrain Detroit A Wyndham Hotel (2 Washington Blvd, Detroit, MI 48226) 
  
YOU must make your own reservation HERE and will be responsible for paying anything over 2 nights. You will be required to provide a credit card when booking your room for guarantee and incidentals. 
  
On February 10th, NEA will transfer a maximum of two nights’ room and tax of your reservation over to the NEA direct bill account based on the dates you entered at the Fort Pontchartrain Detroit A Wyndham Hotel. Any additional dates will remain charged to your credit card. 


Ellen Holmes
My pronouns: she/her/hers
Organizational Specialist
National Education Association
207-660-5589 (text and voice)


Want to schedule a meeting with me? Use this link: https://calendly.com/ellenholmes/15min


Click Here For Information and to Register for UniServ Director and Organizing Support Programs





