Retired Conference Organizing Track Agenda
	Overview of Track Content, Date, and Time

	Session 1- 3/9 4:10-5:00
4:10-4:30 Getting Started
4:30-4:45 Core Values
4:45-5:00 Greatest Hopes

Session 2- 3/10 9:30-12:15
9:30-10:15 Three Theories for Change
10:15-10:55 Organizing,Power,Campaigns 
10:55-11:10  Intro to Building a Campaign
11:10- 12:15 Problem, Issues, Values

	Session 3 - 3/10 2:15-4:15
2:15-3:15 Power Analysis Spectrum of Allies
3:15-3:55 Targets
3:55-4:15 Demands

Session 4- 3/11 8:45-10:00
8:45- 9:20 Strategy and Tactics
9:20-9:55 Escalation Plan




	Overview of Track Content, Date, and Time

	3/14 Session 1 10:30-12:15 
10:30-10:50 Welcome and Community agreements
10:50 - -11:15 Who are my people?
11:15-12:15  One on One Conversations

3/14 Session 2 1:30-4:30  
1:30-2:10 – Campaigns Power Organizing
2:10-2:55 3 Theories for Change
2:55-3:10 Leaders
3:10-3:40 Leadership Structures
3:40-4:30 Assessing Leadership 
	3/15 Session 3 9:00 –12:15 
9:00-9:35 Assessing Our Structures
9:35-10:35 Assessing Our Readiness for Social Justice
10:35 –10:55 Campaign Introduction
10:55- 11:25 Centering Race, Class, and Gender
11:25- 12:15 Problem and Issue

[bookmark: _GoBack]3/15 Session 4 1:15-3:00 
1:15 –1:50  Power and Spectrum of Allies
1:50 -2:30 Target and Demand
2:30-3:00 Strategy and Tactics
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