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Hello all – 
A member of your team recently worked on behalf of NEA to provide a three-day conference track, Leaders and Structures for Winning Campaigns, at the NEA Retired Conference held in Pheonix, AZ. We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Yvie Johnson, Team Lead (OR), Jessica Minguez (OH), Taraja Shepard Allen (OH), Earl Spriggs (NV), Halimak Mekki (CA), and Kricket Ickwontoro, Online Course Support (NEA). 
 
25 Participants from 5 state teams participated in this NEA C4O Campaign Lab event. The in-person experience provided before, during, and post-training support through the NEA Learning Management System using a course called Campaign Lab: Introduction to Leading a Campaign Cycle. The content across this experience is designed to provide key outcomes in the following areas:  
· Understand the basic steps of a campaign planning cycle
· Understanding the methods for developing and supporting allies and constituencies 
· Design strategic alignment of resources and tactics using scenarios and case studies.  
· Apply a “Common Good” lens to the issues and strategy for campaigns 
· Focus on long-term campaign planning around organizing issues. 
 
Participant comments:
“We are still working on the changes that are critical to our schools and communities.  This training allowed us the time to develop a plan that we can take home and begin to implement..”

 “The trainers are great. This is the first time I have been led by people from NEA who are as diverse in background and knowledgeable about this particular content.”
 “I would like to see more training tracks like this one and for this one to be better promoted. Our whole leadership and membership could benefit from attending this.”
 
