
Retired Power to Win: The Foundations of Organizing 
Foundational Level – Shifting from program-focused unionism to power-building unionism is essential for securing the types of wins critical for the well-being or retired members and their communities. More than recruitment of new members, a power-building focus requires leaders and staff to collaborate to identify core retiree issues, develop a unifying organizing narrative, design an escalating set of actions, and use public pressure tactics to build a powerful presence that wins demands important to members. Additionally, a true power-building focus understands that for retirees,  a broad base of member engagement requires intentional and explicit identification and recruitment through an intersectional race, class/economics, and gender lens. Teams of staff and leaders who attend this track will learn core skills and methods that:  
· Focus on long-term campaign planning around strong organizing issues. 
· Develop strategies to move away from episodic mobilization of the already engaged – to the deeper work of moving people to “our” side.  
· Develop skills around strategic planning, leadership tests, data collection, and narrative development. 
· Integrate a racial, social and economic justice lens into campaign development, implementation, and evaluation
 
This training is appropriate for any member, leader, and affiliate staff team that is new to the work of organizing and/or is looking to develop strong campaign planning skills. We recommended that your team include a newly retired member in their first 10 years of retirement!

