	
	
	



Organizing Academy Tracks for the Retired Conference 

	Proposal: Pilot a training track at the 2025 Retired Conference for participants and teams interested in deeper exploration of a single content/skill area. Attendees will opt-in to the track program as a component of their registration.  Attendees will attend all general/plenary sessions and attend “track” sessions in lieu of breakouts, with the goal of ongoing community and support through the year to implement organizing work.  The intent of these tracks is to capitalize on and actualize the- “Retired and Powerful” rallying cry.	Comment by McCann, Shannon [NEA]: added the line about learning community and support through the year..please adjust to whatever we think we can commit to!



Audience/Participants
· A max of 40 conference registrants 
· Open to all attendees, preference given to teams - especially teams that include staff and members 

Track Options: Select one for pilot year:
OPTION #1: Retired and Powerful! Building Leaders and Teams
Transitional Level – Powerful retired chapters have a high ratio of engaged, diverse leaders to rank and file members. They have also intentionally built democratic, interdependent structures that allow for relationship development, rapid response to challenges, and collective action across challenging geographies and demographics our retired members and their families face. This track is specifically designed to build participants’ skills around leadership identification and development, establish differentiated and innovative teams that can increase member engagement and retired chapter presence within and across communities. In understanding how power is built and how change is made, these teams will become able to identify unifying issues that center race, gender, and class/economics, in the core of the work and solutions. Teams of leaders and affiliate staff will explore retired member case studies to learn methods and skills for:

· Identifying and developing diverse leaders
· Developing a shared understanding of interdependent leadership structures
· Analyzing successful retired chapters that have focused on leadership development and engagement structures
· Building and deepening skills for designing, implementing, and coaching engagement-focused campaigns

This is appropriate for retired members, leaders, and affiliate staff that want to learn from the success of others and develop a long-term program focused on leadership growth, team development, and campaign focused planning. 

OPTION #2: Retired Power to Win: The Foundations
Foundational Level – Shifting from program-focused unionism to power-building unionism is essential for securing the types of wins critical for the well-being or retired members and their communities. More than recruitment of new members, a power-building focus requires leaders and staff to collaborate to identify core retiree issues, develop a unifying organizing narrative, design an escalating set of actions, and use public pressure tactics to build a powerful presence that wins demands important to members. Additionally, a true power-building focus understands that for retirees,  a broad base of member engagement requires intentional and explicit identification and recruitment through an intersectional race, class/economics, and gender lens. Teams of staff and leaders who attend this track will learn core skills and methods that:  
· Focus on long-term campaign planning around strong organizing issues. 
· Develop strategies to move away from episodic mobilization of the already engaged – to the deeper work of moving people to “our” side.  
· Develop skills around strategic planning, leadership tests, data collection, and narrative development. 
· Integrate a racial, social and economic justice lens into campaign development, implementation, and evaluation

[bookmark: _Int_6k4O5LKF]This training is appropriate for any member, leader, and affiliate staff team that is new to the work of organizing and/or is looking to develop strong campaign planning skills.

OPTION #3: Retired and Powerful: From Clubs to Fighting Retired Chapters
Transitional Level – Retired Chapter Organizing can become stuck in the development of programming that results in great recruitment and retention, but never moves members and allies into action.  This can be especially true in retired chapters where pre-retirement, job classification silos, current home geography, and vast differences in retiree outcomes all provide challenges to building sustainable, broad-based, power-focused chapters that can achieve the changes most important to their members and families. Additionally, retirees and their chapter are impacted by race, class/economics, and gender power dynamics that require explicit strategies to overcome division and build unity across difference. Teams who attend this track will focus on:
· Identifying and developing leaders and activists across the intersectional landscape of race, class/economics, and gender.  
· [bookmark: _GoBack]Applying strategies and methods for developing and supporting coalitions and alignments across units/job families focused on seeking retiree justice and social justice.
· Developing coaching skills and devising coaching interventions that sustain and grow escalating campaigns
· Designing the strategic alignment of leadership tests and tactics using a variety of scenarios and case studies specific to the challenges found in Higher Education worksites. 

This is appropriate for affiliate staff and leadership teams working to move beyond staff-led episodic programming.  These teams should be looking at the growth and development of organizing teams and leaders within a power-building campaign environment. 



Rationale:
· To advance NEA’s strategic goal of fueling the transformation of affiliate organizational capacity, we must maximize the impact of our training and conference programs through providing innovative learning and leadership opportunities for our members and affiliate staff. 
· Evaluations reveal that some participants desire a conference experience that enables them to engage deeply in a single content area.  A tracked experience would provide an opportunity for a segment of conference attendees to opt-in to a conference experience that allows them to grow their skills, knowledge, and mindsets related to target area of interest. 
· There is an ongoing need to invest in a cadre of member trainers that can facilitate high-quality sessions on foundational organizing practices.  This experience would enable interested members of the conference planning committee to develop and sharpen their facilitation practice in a supportive environment. 
· Affiliate staff conference attendees have requested additional structured opportunities to connect with other affiliate staff as a component of their conference experience.  Additionally, constituency group liaisons and member leaders have requested more time to learn and plan together.  A tracked experience would meet both the need for more staff focused learning/sharing and more opportunities for staff and leaders to learn together. 
· The track structure lends itself to a year-round learning community and support 	Comment by McCann, Shannon [NEA]: Adding this line. Please adjust so it's not an overcommitment on anyone's part!
· The training curriculum and facilitator materials for these tracks have already been developed and are continuously revised based on participant feedback. By offering these tracks, we can ensure a high-quality learning experience for those who opt-in.

Financial Considerations
· UniServ Facilitator Team members will be funded through the non-staff travel line item of the UniServ and Organizer Program budget, which could result in net savings for the conference
· No change to the way that attendees are funded/not funded through standard processes (no cost change)
Facilitators
· Members of the UniServ & Organizer Facilitator Team (5-7) and 1-2 willing members of the respective conference design teams. 
· Commitment for design team members – online collaboration with facilitator team (approximately a 15 hour virtual commitment) and arrive one day early to prepare and practice with facilitator team.
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