
	Part II: Base Building

	I. Organizing Goals and Leader-Driven Organizing Approach

	· What are your organizing goals and metrics?
· What support structure or infrastructure is needed for the leader-driven and overall organizing to be successful?
· What organizing data systems, tools, and technologies might be helpful? 

	II. Organizing Pathway

	Core Activities + Actions
	· What empowering, strategic activities and actions can your leaders, activists, members and supporters take? 
· What might be the deepening engagement sequence of those actions -   from easier actions to bolder actions?
· What is your virtuous cycle of organizing?
· How will you create opportunities for community-building that fosters bridging and bonding among social groups? 


	Leaders
	· How might leaders use their own social, personal, work networks to organize?
· What role can leaders play in engaging, activating and mobilizing the base?
· How will leaders develop other leaders?
· How might you open the pathway for greater leadership among activists?

	Activists
	· How will you ignite and harness the energy of the member activists?
· What specific bold, empowering actions can activists take alongside leaders and also the member base?
· How will you train your activists (a bigger group than the leaders)?
· How will you retain activists? 

	Members
	How will you….
· Maintain consistent involvement of your members?
· Get members involved with the group?
· Encourage participation in empowering, strategic actions and activities?
· Recruit others to join?

	Supporters
	· How will you activate people after you get their contact information?
· What is the ladder of engagement for supporters? 
· What activities or actions will you invite them to do?

	Constituency

	· How will you do outreach to get new contacts? 
· What strategies will you use to get to scaled contact collection?
· What is the organizing follow up to transform that new contact into a new member? 
· How will you create organic ways for the community to come to you? Ex. Cultural strategies, broad community events, public actions….





