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15 States and 14 Teams
Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for Members, Affiliate Staff, and Leaders who are participating in NEA’s ESPQ Bill of Rights Campaign. This one day training was part of the NEA’s National Organizing Conference.  We recognize that every state and local affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Jeny Gardner, Lead (WY), Kathy Dulis (DE), Jariza Rodrigues, ESP Higher Ed Campaign Lab Coach (MA), and Carrie Gleason (NEA)
15 States sent teams that are working on ESP Bill of Rights Campaigns, and one state sent a staff person to learn more about the program.  This event was an organizing clinic focused on developing a campaign plan. Key outcomes of this day included:  
· Identify Goals, Targets, and Demands of a Bill of Rights Campaign
· Analyze the Spectrum of Allies and Opponents and plan for how to engage with them
· Design strategic escalation of tactics that pressures the target, builds members, and develops leaders
  
Participant comments: 
“This is my 1st meeting and it was AMAZING! I can't wait to go home  and utilize what I learned!” 
 “I wish we had more time. But did great with utilizing the time we did have. Reviewing tactics was great resource.  It helped me realize what we are missing in getting our campaign moving.” 
“You are all awesome! This was hard and fast paced and still engaging and transformative.” 
“I found everything beneficial, handouts, templates, PPTs and skilled trainers. I have already looked at one of the online courses for the Campaign Lab and I can't wait to get started.  I think we need more resources like that to keep our momentum going when we get home.”
