ESP Organizing Scenario
In recent years the Seaside School District has hired a number of custodial staff that are on J1 Visas.  When they moved to the community, some of these employees brought their families.  They enrolled their children in the schools and their spouses and other family members applied for jobs in the school. The cost of coming to the US was great, many of these families are in debt to an agency that helped them find their jobs.  Much of the money they earn is given to the agency or sent back to their families in the Philippines. 
 Dick Summerville is the Facilities manager for the Seaside School District.  Dick is responsible for overseeing all the facilities in the District, which includes hiring and managing all the custodial and maintenance staff.  Some of the spouses and family members of the teachers were hired by Dick to work in the Facilities Services Department.  For many of these new employees English is a second language, and they do not read English well or at all. 
 This group is affiliated with the Teacher's Union.  The Union supports four negotiated agreements, one being the agreement that covers the custodians and maintenance workers.  This agreement outlines pay, benefits, leave, and other workings conditions such as breaks and lunches.  The new employees were not provided with a copy of the contract or told about then Union when they were hired.  The Union has not been provided a list of the new employees hired in the district, nor have they asked.  The Union Executive Board is made up mostly of teachers or paraprofessionals. 
 Dick makes all the building and maintenance schedules. He schedules one full-time custodian during the day at most buildings and schedules multiple part-time evening custodians.  The day custodians are evenly split between newly hired staff on J1 visas and people that have worked for the District many years and are from the community.   The evening custodians tend to be the spouses and family members of the J1 visa holders.  
He schedules all of his employees 30 hours (part time) a week so they do not qualify for insurance.  He refuses to allow overtime and thus the buildings are understaffed and impossible to clean and maintain in the time allowed by the schedule.  He stops by the sites unannounced on a regular basis and does spots checks unscheduled evaluations.  The employees live in fear of being written up and losing their job.  
Dick said that he will bring a proposal to the school board to cut the night custodians and rely only on the day custodian to keep buildings clean. This will put a lot of strain on the day custodians. It is also not clear if the day custodian will be “on call” if something happens to their worksite during the evening.  
