Day 1 Email
Hello Folks!!!
We made it through Day 1. I hope that our preparation and practice have met you where you are and have allowed you to expand your thinking and begin to think about plans for what we can do. We are asking you to give us a little feedback about your time with us today.  We use this to adjust our time with you AND for future groups.  Please take three minutes using this link https://forms.office.com/r/aPR1ehHMgP

Prepping for Tomorrow - (Estimated time 10 Minutes)
Remember that we are going to move into affinity spaces.  We are going to form our affinity groups by the visual identity that bring into the room — for example — Linda enters the room as a white presenting woman who has shared in the past that she is Latina. Likely, there is no one just like Linda. Linda could join a group of white presenting people.  Linda could also join a group of Latinas, or other "complex" identities, depending on how the larger group splits up.  What Linda cannot do is join is a group of Black Women. Not for this space. For a full description of why - please read pg. 32-45 of the article, "Paying Attention to White Culture and Privilege: A Missing Link to Advancing Racial Equity," found in the participant handouts section of your PEPs course. For those of you looking for methods of making change, this entire article outlines methods for making organizational change. Remember: our unions are organizations. 

Update on the Museum - 
We will conclude our content tomorrow at 2:30. An Uber or Lyft is between $11 -$15 and is about a 5-minute ride.  If you walk, it is about a 15-minute walk with a couple of slight hills.  We must be there at the museum by 2:55 to ensure we are all checked in. The time at the museum is from 3:00 to 5:00. 

Additional Resources -  This is a great podcast about environmental activism here in Memphis and people power tactics that resulted in a great win. 
https://www.trainingforchange.org/craft-of-campaigns-s1e9/
Additionally, this a YouTube video that outlines the current environmental justice fight in Memphis.
https://youtu.be/3VJT2JeDCyw?si=-S-TrtKxlW8OikSl

Ellen Holmes
My pronouns: she/her/hers
Organizational Specialist
National Education Association
207-660-5589 (text and voice)

Want to schedule a meeting with me? Use this link: https://calendly.com/ellenholmes/15min

Click Here For Information and to Register for UniServ Director and Organizing Support Programs

