Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for UniServ, Organizers, and Campaign Lab Teams.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Albert Jones, Lead (MD), Greylor Walston (MI), Scott Warrow (MI), Linda Torres (PA), Matt Fargen  (PA), Bekah Saxon (CT), Adia Hoag (CA), Kricket Ichwontoro, Online Course Support (NEA) 
  
2 Campaign Lab Teams, 4 Campaign Coaches, 5 Affiliate staff, and a number other member and affiliate staff teams made up the 38 Participants who came to Memphis, TN for NEA’s Focused Academy: Advancing Racial Justice. This is a partnership between NEA’s Center for Racial and Social Justice and the Center for Organizing and Affiliate Support. This event was a two and a half day, in-person, organizing clinic focused on strategies for fighting against inequalities in our communities, public schools, and unions. Before, during, and post-training support was provided through the NEA Learning Management System via this course Advancing Racial Justice.
The content across this experience is designed to provide key outcomes in the following areas:  
· Establish a common language for talking explicitly about white supremacy culture in a campaign cycle 
· Deepen skills and strategies to confront implicit bias, micro-aggressions and stereotypes 
· Develop a shared understanding of the levels of racism with a focus on a power analysis required to make change at various levels 
· Develop a toolset of tactics for dismantling systems of privilege and oppression 
· Complete a basic issue campaign plan 
Participant comments: 
“The opportunity to visit the Civil Rights museum was life changing. Being able to be vulnerable with like minded people in affinity groups was a definite highlight. Please keep doing that! This is a magnificent training and I am so grateful for each facilitator, for the content and for the ability to keep it real! Thank you and please include me in future trainings!” 
 “I truly appreciate your practice and the way you rotate facilitators throughout the day. Each section was delivered with genuine passion, which made the experience engaging and meaningful. I have been to a number of NEA trainings and none have left me understanding the connection from content to an actual organizing plan in the way that you did. My team and I have a plan to build the power we need to make the change we want.”
“I hope that NEA continues to build online portals to accompany all its in-person events.  My team and I did a number of the pre-attendance pieces together and all the materials we need to continue our work at home are in one place. I am going to work with my state union to develop courses like this for our trainings .” 
