Pre Attendance Resources Advancing Racial Justice through UniServ Work 2024
	








[image: Image result for racial justice]



[image: ]
	

Pre Attendance Package

UniServ Directors work with members, supporters and partners in many settings and must be highly skilled in leading, coaching and organizing across racial differences.  NEA Center for Organizing and Affiliate Support in partnership with the NEA Center for Social Justice created a training designed to build participants’ understanding of individualized and structuralized racism and provide examples of union-led racial justice interventions.  Participants will learn how to deepen racial discourse skills in themselves and others, how to navigate issues of race that surface in their work, and how to access valuable resources for advancing racial justice.  
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Why pre-attendance work? 
[bookmark: _GoBack]In the short time we are together, we will begin the tough and important work of understanding implicit bias, interpersonal racism, structural racism, and institutional racism.  This work depends on participants’ willingness to be both reflective and vulnerable enough to learn. Our ability to create a safe enough, or courageous space for adult learning to take place depends on your preparedness for this work.  To support this, we have put together some important and thought-provoking readings and activities.  We believe that this pre-work will help you transition away from the day to day responsibilities of UniServ Director work and move into the role of adult learner. 

What are you asking me to do? 
In this package you will find several articles that we will use in our training. Based on past-participant feedback, we are providing these in advance so that you can be prepared for our conversations.  You will find the Community Agreements on pages     outlined for this meeting, please review them and consider the questions found on page    as this will be one of the first things we do together.  There is a story found on page     about an ESP named Angel that we will be discussing as well.  You will find several case studies beginning on page    . We will be using these as parts of significant group learnings, please be familiar with them. 

4 Pre Attendance Getting Started Tasks begin on Page 
These are specific tasks that we will be using in group work during our time together. There will not be time during the meeting to complete these, and completing these all at once might be emotionally exhausting.  We have provided them in advance to allow you choice in how, when, and where you first engage with them.  Appropriate questions to consider as you review resources and complete the tasks:
· How does this intersect with my daily work as a UniServ Director?
· As a UniServ Director what is my role in improving this (issue, condition, problem)? 
· What would I need to know to help others who want to make a change in this (issue, condition, problem)? 

There are additional resources compiled in this guide for your own self-education that begin on page    .  If you have NOT attended any other Racial Justice trainings, it is highly recommended that you read these prior to attending.  The titles of these are:
· Don’t Talk about Implicit Bias Without Discussing Structural Racism
· Understanding Bias
· The Science of Equality  (defines Racial Anxiety)
· America’s War on Black Trans Women
· HRC Honors Black Trans Person
· Being Black in a White Workplace
· Historical Trauma and Impact on Health and Well-being
· What is White Privilege, Really? 
· How to be an Ally
· Dr. Seuss’s Racist Past Isn’t Your Problem
· Structuralized Racism
· Why Labor and the Movement for Racial Justice Should Work Together
· How Can Unions Fight for Racial Justice 
· Scaffolded Resources for White Ally Groups 
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