2025 Welcome Letter Advancing Racial Justice 

Hello all!
Welcome to Advancing Racial Justice.  Tuesday, January 14th – Thursday, January 16th  Memphis, TN.  You are going to receive a number of emails from me this week and they will have various tasks that you are going to need to complete.   It is compressed into this week because of three factors - we changed who could come to this training to allow for teams, we had a winter break, and we are currently living through a snowpocalypse where our main source of support is housed.    I am going to begin with the most important information first.  It is about your hotel rooms and our meeting location. The original email from Karla Medina is included at the end of this email as well. 

HOTEL CONFIRMATION:
Attached is the rooming list. Please let Karla Medina know ASAP if your dates are not correct or if you are no longer attending.
 
HOTEL DETAILS
Hotel: Hyatt Centric Beale Street Memphis (33 Beale St, Memphis, TN 38103)
Participants Meeting Room: Pattern Shop (meeting starts at 8:30 AM)
Members Meeting Room: Foundry Ballroom
Meals Room (Everyone): Foundry Pre-function


Daily Schedule and What to Wear
Each morning begins promptly at 8:30 in Pattern Shop.  Please make sure you have had your breakfast prior to coming. There will be regular morning and afternoon breaks. Lunch will be from Noon to 1:00 on Tuesday and Wednesday. Thursday's lunch will be served at 1:00. Tuesday and Wednesday conclude at 5:00 and Thursday we conclude at 2:00.  Please dress in your most comfortable honorific, unionific, racial justice badassery. BE comfortable.  Have something to warm you if you are prone to chills in a conference room. Have something to keep you cool if you tend to be warm in meeting settings.  Your facilitators will all be in their most comfortable outfits.  

Expectations
You are expected to attend all portions of this event.  Should your absence result in attrition costs, your affiliate may be charged for those. We will be using electronic devices to access files and handouts for this meeting - please bring a laptop with.  We will have electricity at each table to support this. Please work with your IT department to make sure that these can connect to public Wi-Fi such as you find in a school or a conference meeting room. 
Special Considerations for Our Time Together
We are all on a continuum of becoming.  Like me, you are attending this because you want to learn more and do more to dismantle the systems of oppression that shape our society.  We will be engaging in content that will make us uncomfortable at unpredictable times and in unpredictable ways. We will be structuring our time to incorporate a number of intentional affinity spaces. A brief description of an affinity space is an intentionally designed space in which the participants share a unique identity (examples race or gender).  The purpose is to provide a safe enough space to discuss issues without worrying about how people who don't share that identity will interact with the issue and flow of ideas.  Affinity spaces DO NOT mean that we stay separate.  Most of our time will be in learning together. Don't worry if the term affinity space is new to you, there will be more information coming shortly.  The  first affinity space I want to you think about is what role your are in this event.  There will be affiliate staff (I get my paycheck from a state affiliate or partner) and there will be members ( I am currently a member of a union).  

Details we are Still Working on
NEA will pay the entrance fee for each participant's admission to the National Civil Rights Museum located at the Lorraine Hotel https://www.civilrightsmuseum.org/   . This will be a required part of your participation in this program if we area able to get all the reservations made. Plan A is that this will be a 5:00 to 7:00 PM event.  Plan B is that it will be late in the day on Wednesday and we will adjust the curriculum.  Plan C is that we are unable to attend. 

Pre Attendance Tasks and Preparation
These are coming to you soon.



ORIGINAL EMAIL FROM KARLA

In this email, you will find important information for your preparation and arrival.  I know that it’s a lot but please read the message in its entirety.
 
We would like to welcome you to the Advancing Racial Justice Through UniServ Work
 
When: Tuesday, January 14th – Thursday, January 16th   
 
Where:  Memphis, TN
 
Hotel: Hyatt Centric Beale Street Memphis (33 Beale St, Memphis, TN 38103)
 
REGISTRATION 
REGISTER HERE by December 12th to guarantee your spot! The waitlist will open on December 13th and we will not be able to guarantee your spot once the waitlist is open.
 
AIRFARE
NEA will cover your travel arrangements to attend this training. After registering, you will receive directions on how to book your flight with NEA’s travel partner AmTravel in your confirmation email. Please make your travel arrangements as soon as possible. 
 
Please do not purchase airfare independently as it will not be reimbursed.
 
  Facilitators – Arrive Sunday, January 12th - Meeting starts at 8:30 am Monday, January 13th and ends at 1:00 PM Thursday, January 16th (depart after 4:00 PM)
 
  Participants – Arrive Monday, January 13th - Meeting starts at 8:30 am Tuesday, January 14th  and ends at 1:00 PM Thursday, January 16th  (depart after 4:00 PM)
 
GROUND TRANSPORTATION
If you plan to drive instead of flying or the train, contact AmTrav (Support@Amtrav.com) to get a flight cost comparison. Then email Karla Medina (kmedina@nea.org) the NEA cost comparison form (here) AND the quote from AmTrav at least 1 week before travel. NEA will reimburse the state only for mileage (no rental, gas, tolls/etc). We will add it to your stipend that we send to the state after the meeting.
 
HOTEL
Hotel accommodations will be made for you at Hyatt Centric Beale Street Memphis with your room and tax direct billed to NEA. Please be prepared to provide a credit card upon check-in to cover any incidentals. Your check-in and check-out dates will coincide with your travel dates. If you do not receive your hotel confirmation a week before the meeting, email Karla Medina (kmedina@nea.org).
 
NEA TRAVEL EXPENSE REIMBURSEMENT
A payment will be made to the state or local you selected during registration after the training. Please contact them how you will be reimbursed for your expenses. Hotel and airfare will be direct billed and paid by NEA. UniServ trainings reimbursement one pager.
 
PRE-ATTENDANCE ASSIGNMENTS
Coming soon from Ellen Holmes
If you have any content related questions, please contact Ellen Holmes by email at eholmes@nea.org or by text (207) 660-5589 (please begin your text with who you are).

TRANSPORTATION TO/FROM THE HOTEL:
Please feel free to take a Taxi, Uber, Lyft, or an airport shuttle service.  Your state/local will be reimbursed for this expense.
 
WHAT TO WEAR: You should plan to wear comfortable clothes and remember to dress in layers as sometimes the rooms are hot and sometimes, they are cold.  Please dress as casual and comfortable as you consider appropriate for learning with colleagues.  All of you already have the job, so there is no need to dress to impress. 
                                                             
TECH REQUIREMENTS
You will need your laptop, chargers, etc.  We will provide extension cords at each table. Prior to arriving, please work with your IT Department or Manager to ensure you can access the conference center Wi-Fi.  This will not be a “secure” network so you may need to have your settings changed so that you can access it or bring your own mobile “hotspot” that is approved for use by your affiliate.
 
NEA COVID PROTOCOLS
All participants are encouraged to follow up-to-date CDC practices related to COVID-19. The latest information can be found at this link. https://www.cdc.gov/respiratory-viruses/guidance/index.html
 
CONTACTS
Ellen Holmes is your contact for anything to do with content and learning. Karla Medina is your contact for anything to do with logistics, travel, and vouchers.  Our contact information can be found below.  
 
Ellen Holmes, eholmes@nea.org  text 207-660-5589 (Please begin your text with who you are)
Karla Medina, kmedina@nea.org
 
CANCELLATIONS
1.     If we incur an attrition charge from the hotel due to the late cancellation (rooms and food), we will have to charge your affiliate.
2.     If you need to cancel an already booked airfare, you must contact AmTrav at Support@Amtrav.com or (312) 629-0590 to cancel your flight. You will get a flight credit from the airline that you will have to use within 12 months to attend another UniServ program offering (unless your affiliate also wants to reimburse us for those costs). If you fail to cancel the flight, your affiliate will be asked to cover the cost of that flight.
3.     Email Karla Medina (kmedina@nea.org) and Ellen Holmes (eholmes@nea.org) that you need to cancel.
 
WHAT'S NEXT?
You will receive an email with additional information at least 2 weeks before the training.
 
Please let me know if you have any questions.


Ellen Holmes
My pronouns: she/her/hers
Organizational Specialist
National Education Association
207-660-5589 (text and voice)


Want to schedule a meeting with me? Use this link: https://calendly.com/ellenholmes/15min


Click Here For Information and to Register for UniServ Director and Organizing Support Programs
[bookmark: _GoBack]
