Hello Everyone!
Welcome to Advancing Racial Justice, Montgomery, AL - January 30-February 1.  


This is a long email with several important pieces of information that you will need handy. 
THREE KEY POINTS - 
Any questions related to registration, participation or travel be directed to Karla Medina. Karla is on leave this week, so make sure you email BOTH Karla and Kelvin Smith ksmith@nea.org. 
Any questions about content be directed to Ellen Holmes.  
If you have travel disruptions or itinerary issues - contact the NEA travel partner directly. Ellen and Karla cannot help with that. 


ROOMING LIST:
See attached the rooming list and email Karla Medina (kmedina@nea.org) AND Kelvin Smith ksmith@nea.org if your dates are not correct ASAP.
 
HOTEL DETAILS
Hotel: Renaissance Montgomery Hotel & Spa at the Convention Center
Hotel Address: 201 Tallapoosa St., Montgomery, AL 36104 
Meeting Room: Montgomery 7
Lunch Room: Montgomery 5
Breakfast: You will receive breakfast vouchers when you check-in for your hotel room for the breakfast buffet. Make sure you receive this at hotel check-in.

Daily Schedule and What to Wear
Each morning begins promptly at 8:30 in Montgomery 7.  Please make sure you have had your breakfast prior to coming.  It is HIGHLY recommended that you bring a thermal bottle to make sure you have extra coffee or tea as needed in the training room as it may not be provided.  It is also recommended that you bring an extra fruit or pastry with you from breakfast and lunch as snacks will not be provided in the training room.  Lunch will be served on Tuesday and Wednesday from 12:00 to 1:00 in Montgomery 5, and on Thursday from 1:00-2:00 a boxed lunch is provided. There will be a morning and afternoon breaks at 10:15-10:30 and 21:5-2:30. Tuesday and Wednesday conclude at 5:00 and Thursday we conclude at 2:00.  Please dress in your most comfortable honorific, unionific, racial justice badassery. BE comfortable.  Have something to warm you if you are prone to chills in a conference room. Have something to keep you cool if you tend to be warm in meeting settings.  Your facilitators will all be in their most comfortable outfits.  We are going to be walking a little on Wednesday - so do a little Google of the weather. 


Special Wednesday Schedule
NEA has paid each participant's admission to the Legacy Sites Museum https://legacysites.eji.org/visit/. This will be a required part of your participation in this program.  We will conclude our classroom work at 1:45 and immediately walk (across the street) to the Legacy Site located at 400 N. Court Street. We will take the provided shuttle to the second site at some point in the afternoon to ensure that we have ample time to view the National Memorial to Peace and Justice located at 417 Caroline Street.  An optional event for this day would be to walk to the now infamous location of the "Waterfront Brawl AKA the Folding Chair Fight"  https://www.bbc.com/news/world-us-canada-66469611  


Pre Attendance Tasks and Preparation
Attached is Pre Attendance Resource Package. On page two, it outlines about 2-3 hours of pre attendance tasks that you will feel most comfortable if you have already completed them. The text below explains this in detail and is found on page 2 of the attached package. 


Why pre-attendance work?  
In the short time we are together, we will begin the tough and important work of understanding implicit bias, interpersonal racism, structural racism, and institutional racism.  This work depends on participants’ willingness to be both reflective and vulnerable enough to learn. Our ability to create a safe enough, or courageous space for adult learning to take place depends on your preparedness for this work.  To support this, we have put together some important and thought-provoking readings and activities.  We believe that this pre-work will help you transition away from the day to day responsibilities of UniServ Director work and move into the role of adult learner.  
 
What are you asking me to do?  
In this package you will find several articles that we will use in our training. Based on past-participant feedback, we are providing these in advance so that you can be prepared for our conversations.  You will find the Community Agreements on pages     outlined for this meeting, please review them and consider the questions found on page    as this will be one of the first things we do together.  There is a story found on page     about an ESP named Angel that we will be discussing as well.  You will find several case studies beginning on page    . We will be using these as parts of significant group learnings, please be familiar with them.  
 
4 Pre Attendance Getting Started Tasks begin on Page  
These are specific tasks that we will be using in group work during our time together. There will not be time during the meeting to complete these, and completing these all at once might be emotionally exhausting.  We have provided them in advance to allow you choice in how, when, and where you first engage with them.  Appropriate questions to consider as you review resources and complete the tasks: 
· How does this intersect with my daily work as a UniServ Director? 
· As a UniServ Director what is my role in improving this (issue, condition, problem)?  
· What would I need to know to help others who want to make a change in this (issue, condition, problem)?  
 
There are additional resources compiled in this guide for your own self-education that begin on page    .  If you have NOT attended any other Racial Justice trainings, it is highly recommended that you read these prior to attending.  The titles of these are: 
· Don’t Talk about Implicit Bias Without Discussing Structural Racism 
· Understanding Bias 
· The Science of Equality  (defines Racial Anxiety) 
· America’s War on Black Trans Women 
· HRC Honors Black Trans Person 
· Being Black in a White Workplace 
· Historical Trauma and Impact on Health and Well-being 
· What is White Privilege, Really?  
· How to be an Ally 
· Dr. Seuss’s Racist Past Isn’t Your Problem 
· Structuralized Racism 
· Why Labor and the Movement for Racial Justice Should Work Together 
· How Can Unions Fight for Racial Justice  
· Scaffolded Resources for White Ally Groups




Ellen Holmes
My pronouns: she/her/hers
Organizational Specialist
National Education Association
207-660-5589 (text and voice)


Click Here For Information about UniServ Academies or Organizing Support Programs 
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